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Memorandum

To:
Vendors Responding to LOC 34392 Rebid for the Mississippi Department of Rehabilitation Services SAN Acquisition
From:
David L. Litchliter

Date:
May 21, 2003  

Re:
Extension of bid opening date and Responses to Vendor submitted questions/clarifications for LOC specifications
Because the State was unable to provide responses to Vendor questions by close of business on May 20, 2003 as promised in the LOC, we are extending the proposal opening.  The proposal due date for LOC # 34392 for the acquisition of equipment and services for a Storage Area Network for the Mississippi Department of Rehabilitation Services has been extended by an additional day until Thursday, May 29, 2003, at 3:00 p. m. (CST).

The following questions were submitted to ITS.  The questions are presented below as they were submitted to ITS.  We have attempted to answer as clearly as possible and hope this information will assist you in formulating your response.

1) Is it possible to obtain general information on what the budget constraints are or what pricing was proposed during the original bidding?  The State does not provide budget information on projects during the competitive process.  Additionally, pricing proposed by other Vendors is confidential and cannot be disclosed without Vendor consent unless it is made public record during the award (which is not the case here).
2) 3.2:  How many processors can each of the Win2k and Netware Dell Servers potentially support?  How many processors do they currently have and how many processors they can potentially have?

	Server
	Hardware Type
	Processors Installed
	Max # of Processors

	
	
	
	

	1.
	Dell PowerEdge 6300
	4
	4

	2.
	Dell PowerEdge 6300
	4
	4

	3.
	Dell PowerEdge 6300
	4
	4

	4.
	Dell PowerEdge 6400
	4
	4

	5.
	Dell PowerEdge 2500
	2
	2

	6.
	Dell PowerEdge 6300
	4
	4

	7.
	Dell PowerEdge 2500
	2
	2

	8.
	Sun Ultra Enterprise 450
	1
	4


3) 4.3.6:  The HP EVA does not require 4 processors to obtain the desired performance levels achieved with 4 processors by some of HP's competitors.  Will 2 processors per storage array in an HP EVA class SAN be acceptable?  The State provided specifications for the system that we believe will meet our processing requirements.  If the Vendor desires to propose a system whose specifications are different from the stated requirements, the Vendor must take exception to the requirement, propose an alternate solution and provide detailed specifications justifying the proposed alternative.
4) 4.3.10:  The HP EVA accomplishes the desired result in this specification using "spare capacity" instead of using a "hot spare" disk".  The virtualization technology in the EVA does not require a one to one disk relationship to achieve such reliability.  Will the use of "spare capacity" be acceptable in lieu of a "hot spare"?  The State provided specifications for the system that we believe will meet our processing requirements.  If the Vendor desires to propose a system whose specifications are different from the stated requirements, the Vendor must take exception to the requirement, propose an alternate solution and provide detailed specifications justifying the proposed alternative.
5) 4.3.14:  Dos this specification refer to future capability that the SAN must be able to support at a later date at an extra cost (i.e. via a NAS head, via iSCSI, etc.)? Yes
6) 4.3.14:  The specs require the vendor to provide a direct connected tape library system.   Would any existing tape drives (used or unused) remain installed inside the six attached servers after the SAN & Tape Library is installed?  If so please provide details.  Would any existing external tape drive remain attached to any of the six servers after the SAN & Tape Library is installed?  If so, provide details.  No, existing tape drives will be employed after the SAN install.
7) 4.3.5: Item 4.3.5 requires "An initial storage capacity of 1 TB that is expandable to 5B (Snap and remote mirroring is already included in the 1TB request)".   Please define in detail the state's definition of remote mirroring.  If the state's definition of "remote mirroring" is what some vendors call "Data Replication Manager" or "Continuous Access" it would require MDRS to have 2 separate Storage Arrays to implement this functionality. Remote mirroring at a second site is not required at this time.  MDRS prefers the capability to move to remote mirroring at a second site with a second array at some point in the future.
8) 4.13: This item states, "Due to budgetary constraints, the SAN implementation must be completed and accepted by MDRS; invoiced by the Vendor and paid by the State prior to August 15, 2003."   In so much that a fast path "fire drill" drives cost into the equation that have to be passed on to the state, it would benefit MDRS & ITS if they helped vendors meet this 8-15-03 requirement with relative ease. 3.6 of Attachment B includes a blank for testing days.  Will the blank in 3.6 of Attachment B be filled with "7 calendar days"?  If not, how will this blank be filled in?  How long will it take the state to pay after it receives an invoice from the vendor?  Let's assume (for the average SAN vendor/manufacturer) that the normal timing requirements for an "award decision to payment" date span for a SAN is:  14 days for contract negotiation, contract generation, contract signing, contract return to ITS, CP-1 issuance, PO generation & PO receipt by vendor + 7 days for order processing, customer credit check & shipment scheduling + 28 days to receive all components + 14 days to schedule the SAN & Tape Library installation after receipt of all SAN items + 14 days for SAN pre-installation consulting, installation, testing and knowledge transfer + 7 days for scheduling Veritas installation after the SAN installation is complete, + 7 days for Veritas installation and knowledge transfer + 7 days for any final vendor trouble shooting and configuration modification, + 14 days for the state to test and accept + 7 days for the vendor to invoice + 7 days for the state to pay.  If the above scenario should be the norm, then the state should reach an award decision 14 weeks prior to 8-15-03 to keep from driving additional time related costs into the equation.  Obviously ITS  will not be able to make an award decision 14 weeks prior to 8-15-03.  What is the latest date that an award decision will be made (vendor notification prior to contract negotiations)?  The State has provided in the LOC the implementation target dates which must be met to utilize the intended funding.  Given that the bid responses are not due back to the State until May 28, 2003, and the State expects three to four bid responses, it is unlikely that an award will be made prior to June 4, 2003.  If a Vendor does not believe they can successfully provide the requested services between those two dates, the Vendor should take exception to the targeted implementation date and propose an alternate schedule, including a detailed justification, which they believe they can successfully meet.  The State will assess the risk of meeting the targeted implementation schedule based on information provided by the Vendors in the bid responses. If the determination is made that the implementation risk for meeting the 8/15/2003 deadline is too great, the State may choose to delay the implementation regardless of funding issues.  
9) 4.5:  How are your existing servers licensed with Veritas? 

Madison Data Center


1 ea.
NetBackup Business Server License V4.5


1 ea.
Netbackup Business Server Client Expansion License V4.5


1 ea.
Netbackup Business Server 2nd Drive / Robotics License V4.5


1 ea.
NetBackup Business Server SQL Server Agent License V4.5


1 ea.
Netbackup Business Server UNIX Lotus Notes Agent License V4.5

Remote Offices



29 ea.  BackupExec for Netware V9.0

10) Attachment B 5.1:  Will the 45-day payment stipulation be shortened due to the 8-15-03 deadline for payment issuance?  What is the deadline for receipt of invoice by MDRS to allow payment by 8-15-03? 45 days is the maximum, not the norm, number of days the State can use if necessary for payment issuance.
11) Attachment B Article 13:  In most situations a vendor can't return hardware and software to a manufacturer or distributor.  Will MDRS agree to delete stipulation (d) in this article (terminate the agreement for any reason)?  The State will not agree to delete the Article 13 (d).
12) Some ITS contracts include a "customer optional" Liquidated Damages article and/or a Performance Bond article.  Will either be added to this contract?  Vendor will be required to post a performance bond equal to the proposed cost of the project.
13) How many servers will be backed up? Six servers will be backed up
14) Novell 4.1 is not supported on our SAN, what Operating Systems are installed on the servers to be backed up? I am assuming your question is relative to Netware only and the answer is Netware 6.
15) In Section 4.5, are you asking for a quote for licensing, installation and training for NetBackup for the SAN?  Yes, please provide this as an optional line item  Will it be installed at the existing location or at a second location? Installation will be at the existing location.
If you have any further questions regarding this LOC, please contact Rita Rutland at (601) 359-1022 or via email at rutland@its.state.ms.us.
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