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Memorandum for General RFP Configuration

To:
Vendors with a current valid proposal for RFP # 3361 for standalone or LAN-based hardware or software to run in a Windows, Apple, or Open-Systems UNIX environment  FILLIN "Enter the recipient's name." \* MERGEFORMAT 
From:
David L. Litchliter FILLIN "Enter any cc: recipients." \* MERGEFORMAT 
Date:
February 18, 2004 FILLIN "Enter the date in long format (ex.  September 30, 2002)." \* MERGEFORMAT 
Project Number: 
34871 FILLIN "Enter the project number." \* MERGEFORMAT 
Contact Name:
Aaron Van Hoff
 FILLIN "Enter the contact name." \Title\* MERGEFORMAT 
Contact Phone Number: 
601-359-9608 FILLIN "Enter the contact phone number." \* MERGEFORMAT 
Contact E-mail Address:
avanhoff@its.state.ms.us FILLIN "Enter the contact e-mail address." \* MERGEFORMAT 

The Mississippi Department of Information Technology Services (ITS) is seeking the hardware described below for purchase by the Mississippi Department of Transportation (MDOT). Our records indicate that your company currently has a valid proposal on file at ITS in response to RFP # 3361 for standalone or LAN-based hardware or software to run in a Windows, Apple, or Open-Systems UNIX environment. We are requesting your configuration assistance for the information described below.  Due to the extremely competitive pricing of network components and services, and to insure that every necessary component is included in each vendor’s proposal, we are asking that you submit a written response for the requested equipment and/or services.

1. BACKGROUND

The Mississippi Department of Transportation’s (MDOT) core business function is to provide a safe intermodal transportation network that is planned, designed, constructed, and maintained in an effective, cost efficient, and environmentally sensitive manner.  The primary set of tools utilized to facilitate this process consists of specialized software applications, graphical computer workstations, and large format plotters.  MDOT’s primary plotter, the Hewlett Packard (HP) HP750cPlus has reached its functional end of life and HP is no longer making repair parts for the plotter.  These plotters are located across the State at every MDOT field Project Office, District Office, and throughout MDOT’s Central Office, Materials Lab and Shop Complex located in Jackson, MS.  Due to the situation presented by the sudden lack of availability of repair parts for the large fleet of HP750cPlus plotters, MDOT is pursuing the immediate acquisition and replacement of these plotters.  

The primary output required of the plotters currently used throughout MDOT has historically been the production of 2 Dimensional line drawings.  Examples of these drawings can range in function from displaying the daily work performed by an MDOT topographic survey crew to a set of construction plans detailing every aspect of what is required to construct a multi-million dollar, state of the art, multi lane highway project. As MDOT begins to deploy new technologies to assist in the acquisition of field data and ultimately produce high-end 3 dimensional graphical representations of this data, the demands placed on MDOT’s fleet of plotters is increasing dramatically.  Faced with the required replacement of the aged HP750cPlus plotter and the ever increasing functionality of MDOT’s engineering software applications and their ability to present data 3 dimensionally, MDOT requires a replacement plotter that will meet it’s current minimum requirements as well as possess the ability and functionality to be ready to meet and serve MDOT as it continues to employ new software applications and engineering design processes.   

In planning for their future printing needs, MDOT is requesting pricing with this Letter of Configuration (LOC) for Hewlett Packard (HP) printers, accessories and maintenance, which they project will meet their needs until June 30, 2005.  

2. EQUIPMENT SPECIFICATIONS

Please provide pricing for the HP equipment as listed below.  Vendors are required to propose new equipment.  Also, vendor must be aware that the specifications detailed below are minimum requirements.  Should vendor choose to propose equipment that exceeds the requirements, it is the vendor’s responsibility to specify in what manner the proposed equipment exceeds the requirements.

	HP Product #
	Product Description 
	Qty

	C7770C
	HP Designjet 500PS, 42 inch Printer
	50

	C2388A
	128 MB Memory Module
	50

	C7772A
	HP-GL/2 Accessory Card and 16 MB Memory Module
	50

	J4169A
	HP Jetdirect EIO 10 / 100 Base-TX
	50


3. EQUIPMENT WARRANTY

3.1 Vendor must state the warranty period for each item proposed, during which time maintenance need not be paid.  Warranty must cover, at a minimum, onsite prime-shift hours (8 AM to 5 PM, Monday through Friday).
3.2 Vendor must specify if warranty is provided by the vendor, the manufacturer or by a subcontractor.  
4. MAINTENANCE REQUIREMENTS

4.1 Vendors are required to propose three (3) years maintenance as offered by HP.
4.2 Vendors must have an HP certified plotter technician on staff and must provide the technician’s name and a copy of their certification with their proposals.
4.3 In the case of a third-party “pass through,” ITS realizes that the responding vendor may not be able to guarantee a fixed price for maintenance after year one since their proposal is dependent on the manufacturer’s pricing or possibly on a distributor’s pricing.

4.3.1 It is ITS’ preference that the responding vendor work with the manufacturer to offer a commitment for a firm, fixed price over the requested maintenance period.
4.4 In the event that the responding vendor cannot make a firm, fixed maintenance proposal for all the years requested, the responding vendor is therefore required to provide a fixed percentage for their mark-up on the manufacturer direct maintenance that they are selling as a third party reseller in lieu a price ceiling based on a percentage yearly increase.

4.4.1 In this scenario, vendors must include in the pricing spreadsheets the price the vendor pays for the maintenance and the percentage by which the final price to the State of Mississippi exceed the vendor’s cost for the maintenance (i.e. cost-plus percentage).

4.4.2 Alternatively, vendors may propose a fixed percentage for their mark down on the manufacturer’s direct maintenance based on a national benchmark from the manufacturer, such as GSA, Suggested Retail Price (SRP) or the manufacturer’s web pricing.  This national benchmark pricing must be verifiable by ITS during the maintenance contract.

4.5 The cost-plus/minus percentage will be fixed for the term of three (3) years.  To clarify, the State’s cost for the products will change over the life of the award if the price the vendor must pay for a given product increases or decreases.  However, the percentage over vendor cost which determines the State’s final price WILL NOT change over the life of the award.

4.6 ITS will use this percentage in evaluating cost for scoring purposes.

4.7 The cost-plus/minus percentage applies to new products added in the categories covered by the Cost Information Summary Form as well as the products that are listed in Section 2.

4.8 Periodic Cost-Plus Verification

At any time during the term of the negotiated maintenance contract, the State reserves the right to request from the awarded vendor, access to and/or a copy of the manufacturer’s base pricing structure for pricing verification.  This pricing shall be submitted within seven (7) business days after the State’s request.  Failure to submit this pricing will be cause for contract default.

4.8.1 Vendor cost is defined as the vendor’s invoice cost from the distributor or manufacturer.

4.8.2 The vendor’s proposed State price is defined as the vendor’s cost plus the proposed percentage mark-up.

4.9 Vendor must also indicate how future pricing information will be provided to the State during the term of the contract.

4.10 Vendor must indicate from whom they buy the maintenance: directly from the manufacturer or from what distributor.

4.11 Vendor must be award that only price increases resulting from an increase in price by the manufacturer or distributor will be accepted.  The vendor’s proposed percentage markup or markdown for these items, as well as the vendor’s percentage markup or markdown for any new items, MUST stay the same as what was originally proposed.  Vendor must provide ITS with the suggested retail price.

4.12 Pricing proposed for the State MUST equal the vendor’s invoice cost fro the distributor or the manufacturer plus the maximum percentage markup that the reseller will add OR the manufacturer’s national benchmark minus the cost percentage proposal.

5. ADDITIONAL REQUIREMENTS

5.1 Vendor must guarantee all pricing provided in response to this LOC until June 30, 2005.

5.2 The vendor understands that the quantities purchased by MDOT from this LOC will vary over time, according to MDOT’s printing needs.  MDOT estimates that an initial procurement will be placed for 25 plotters with a second procurement to follow in roughly August 2004.  The maximum quantity of units MDOT will purchase will be fifty (50).

5.3 Vendor must specify the delivery interval proposed by his/her company.

5.4 Vendor must specify the discounted price for each item.  Freight is FOB destination.  All required costs, including freight and insurance, as necessary, must be included.

5.5 If any component necessary for operation of the requested systems is omitted from vendor’s proposal, vendor must be willing to provide that component at no additional cost.  This includes, but is not limited to, all connectors and interfaces to render the configuration fully operational.

5.6 Vendor must provide all technical specifications and manuals (documentation) at the point of sale.

5.7 If vendor proposes more than one alternative, (no more than two), vendor is responsible for identifying which alternative he/she believes is the best fit to meet the requirements.
6. ADDED VALUE

ITS & MDOT are requesting the vendors to propose any additional value-added features, products and/or services that may distinguish your company and its offering from the group, and facilitate our selection process of the lowest and best proposals.  ITS and MDOT will make the sole assessment of the relative merits of each added-value proposal to the agency.
7. INSTRUCTIONS TO SUBMIT PRODUCT AND COST INFORMATION

7.1 Vendors must provide a fixed price for the equipment and maintenance requested.

7.2 Please use the attached Cost Information Summary Form to provide cost.   Follow the instructions on the form.  Incomplete forms will not be processed.

8. PROPOSAL REQUIREMENTS

8.1 Respond to each point in all sections and exhibits with the information requested.  Label and respond to each outline point in each section and exhibit as it is labeled in the Letter of configuration (LOC).

8.2 The vendor must respond with “ACKNOWLEDGED”, “WILL COMPLY” or “AGREED” to each point in each section within this LOC with which the vendor can comply.

8.3 If vendor cannot respond with “ACKNOWLEDGED”, “WILL COMPLY”, or “AGREED”, then vendor must respond with “EXCEPTION”.  If vendor responds with “EXCEPTION”, vendor must provide detailed information related to that response.

8.4 Where an outline point asks a question or requests information, vendor must respond with the specific answer or information requested. 

8.5 Vendor must deliver this quotation to Aaron Van Hoff at ITS by Wednesday, March 10, 2004, at 3:00 P.M.  Quotations may be delivered by hand, via mail or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF QUOTES.  It is solely the responsibility of the vendor that quotes reach ITS on time.  Vendors should contact Aaron Van Hoff to verify the receipt of their quotes.  Quotes received after the deadline will be rejected.

If you have any questions concerning this request, please email Aaron Van Hoff of ITS at avanhoff@its.state.ms.us.  Any questions concerning the specifications detailed in this LOC must be received by Wednesday, March 3, 2004, by 3:00 P.M. (Central Time).



Enclosure:
Cost Information Summary Form

COST INFORMATION SUMMARY FORM

Please submit the ITS requested information response under your general proposal #3361 for Project # 34871 using the following format.

Fax your completed form back to 601-354-6016 addressed to the Technology Consultant listed on the fax cover sheet. If the necessary information is not included, your response cannot be considered.

ITS Technology Consultant Name: Aaron Van Hoff                                      RFP# 3361
Company Name:                            XYZ Company                        

Date:   MM/DD/YYYY 
Contact Name / email:             Your Name   /   email                  
    
Phone Number: 601-555-3333

	Product #
	Product Description 
	Qty
	Unit Price
	Extended Price

	C7770C
	HP Designjet 500PS, 42 inch Printer
	50
	
	

	C2388A
	128 MB Memory Module
	50
	
	

	C7772A
	HP-GL/2 Accessory Card and 16 MB Memory Module
	50
	
	

	J4169A
	HP Jetdirect EIO 10 / 100 Base-TX
	50
	
	

	Maintenance
	Year 1 - per-unit cost (as configured above)
	1
	
	

	Maintenance
	Year 2 - per-unit cost (as configured above)
	1
	
	

	Maintenance
	Year 3 - per-unit cost (as configured above)
	1
	
	

	Maintenance
	Year 4 - per-unit cost (as configured above)
	1
	
	

	Maintenance
	Year 5 - per-unit cost (as configured above)
	1
	
	

	
	
	
	TOTAL
	


��SEQ 1,_2,_3, \* Arabic \r 1�1�.	BE SURE TO ATTACH ANY NECESSARY ATTACHMENTS BEFORE MAILOUT (CP-6, ETC.)


BE SURE TO REVIEW PRINTED COPY FOR GRAMMATICAL MISTAKES THAT MAY BE UNDETECTABLE ON-SCREEN SUCH AS FAILURE TO REMOVE BOLD & REDLINE CODES; TOO MANY SPACES BETWEEN PROVISIONS; AWKWARD PAGE BREAKS; ETC.


REMEMBER THAT WHAT YOU MAIL OUT REPRESENTS BOTH ITS AND YOU.





Board Members – Cecil L. Watkins, Chairman ( David G. Roach, Vice-Chairman ( Stephen A. Adamec, Jr. ( Angela Kaye Griffin ( Lynn C. Patrick

Legislative Advisors – Representative Gary V. Staples ( Senator Tommy Moffatt
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