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Memorandum for General RFP Configuration

To:
Vendors with a current valid proposal for General RFP # 3361 for Windows, Apple, and UNIX hardware and Software

 REF RName \* CHARFORMAT Vendors with a current valid proposal for General RFP # 3361 for Windows, Apple, and UNIX hardware and Software
From:
David L. Litchliter

CC:
Ms. Diane Mobley, Division of Medicaid

 REF CC \* CHARFORMAT Ms. Diane Mobley, Division of Medicaid 

Ms. Denise Jones, Mississippi Department of Transportation
Date:
October 13, 2004

Project Number: 
35417

 REF PNum \* CHARFORMAT 35417 – Division Of Medicaid / 35474 – Mississippi Department Of Transportation
Contact Name:
Sheila Kearney

 REF CName \* CHARFORMAT Sheila Kearney
Contact Phone Number: 
(601) 359-2686

 REF CNum \* CHARFORMAT (601) 359-2686
Contact E-mail Address:
sheila.kearney@its.state.ms.us

 REF Cemail \* CHARFORMAT sheila.kearney@its.state.ms.us

The Mississippi Department of Information Technology Services (ITS) is seeking the software described below for purchase by the State of Mississippi, Division of Medicaid (DOM) and the Mississippi Department of Transportation (MDOT). Our records indicate that your company currently has a valid proposal on file at ITS in response to RFP #3361 for Windows/Apple/Unix Hardware/Software.  Our preliminary review of this proposal indicates that your company offers products, software, or services that are appropriate to the requirements of this project. Therefore, we are requesting your configuration assistance for the components described below.  Please submit a written response for the requested software. 

1. General LOC Instructions 

1.1 Beginning with Item 4.1 of this section, label and respond to each outline point in this section as it is labeled in the LOC.

1.2 The Vendor must respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED” to each point in this section.

1.3 If the Vendor cannot respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED,” then the Vendor must respond with “EXCEPTION.”  (Please see Section 8 in this LOC regarding Vendor exceptions.)

1.4 Where an outline point asks a question or requests information, the Vendor must respond with the specific answer or information requested.

1.5 In addition to the above, Vendor must provide explicit details as to the manner and degree to which the proposal meets or exceeds each specification. 

2. General Overview

The 2005 Legislature mandated under House Bill 1434 that the Division of Medicaid (DOM) would be responsible for determining eligibility for low income families under Section 1931 of the federal Social Security Act and re-determining eligibility for those continuing under Title IV-A grants.  This expansion of responsibility will result in the establishment of five (5) additional Regional Offices (ROs), the expansion of the 25 current Regional Offices, and the hiring of 416 additional staff and contract workers.

DOM’s current environment consists of HP/Compaq with HP Proliant DL380 and DL 550 in the Robert E. Lee (REL) network and ROs with a single processor, 300 MHz Novell Netware 5.0 and 5.1 servers and Microsoft Windows 2000 servers supporting 3 remote offices (Highland Colony, Old River Place, and Lakeland) and twenty-five (25) Regional Offices located throughout the State.  Medicaid’s long-term technology strategy is to centralize hardware, software, and support for the Regional Offices by implementing blade server technology and a Citrix environment at the main office in the Robert E. Lee building and migrating the ROs from Novell to Windows 2003 in a Citrix environment. Additionally, they plan to migrate from a Groupwise to an Exchange email system.

DOM is requesting the necessary software to establish this centralized environment.    This software includes Citrix software, TriCerat Simplify Printing software to facilitate printing in a Windows 2003 Server STD/Citrix environment, and Funk Software Proxy software to remotely support the Regional Offices.  

Mississippi Department of Transportation (MDOT) also desires to purchase Citrix licenses.  To prevent issuing a separate LOC for MDOT, ITS has included line items 4.7–4.9 in this LOC for pricing 200 Citrix licenses and Subscription Advantage maintenance.  MDOT currently has 400 Citrix licenses covered under a Subscription Advantage plan and wants the option to use this procurement instrument in the future to renew Subscription Advantage maintenance when appropriate.

ITS is in the process of negotiating a "Flex Software License Agreement" with Citrix Systems, Inc.  This will be a Master Agreement that establishes the terms and conditions for statewide purchases of Citrix software and a not-to-exceed discounted price.  Vendors responding to this Letter of Configuration for Citrix software should propose their best price based upon the Flex Software License Agreement pricing structure.  The State wants to also obtain Vendor’s best pricing if the State is unable to successfully negotiate a flex agreement with Citrix.

3. LOC Project Schedule 


	Task
	Date

	Deadline for Vendor’s Written Questions
	October 18, 2004, 3 p.m.

	The State’s Response to Vendor’s Questions 
	October 19, 2004, 5 p.m.

	Proposals Due
	October 25, 2004, 3 p.m.

	Proposal Evaluation
	October 25 – 29, 2004

	Notification of Award 
	October 29, 2004

	Contract Negotiated
	November 5, 2004

	Delivered and Invoiced
	November 19, 2004


The timeline for completion of this project is critical due to the mandated deadline of assuming eligibility verification and re-verification responsibilities by January 1, 2005.

4. Functional/Technical Specifications  
4.1 Responding Vendors may propose some or all of the requested software brands.  The State reserves the right to make separate awards for each brand of software specified. 

4.2 Vendor must propose pricing for the specific brands of software specified below.  “Equivalents” will not be accepted.

4.3 Vendor must propose the following software licenses and annual software maintenance costs for each software brand for which they are submitting a proposal. 

	Specification
	Qty
	MFG Part Number
	Description

	4.4 5.1
	750
	MW2BPSE0001
	Citrix Metaframe Pres SVR XPE LVL B 1CU Conn PK SUB ADV

	4.5 
	750
	
	Citrix Subscription Advantage – Year 2 

	4.6 
	750
	
	Citrix Subscription Advantage – Year 3 

	4.7 
	200
	
	Citrix Metaframe XPE 1.0 Licenses with Sub-Connection Pack – includes Year 1 Subscription Advantage (for MDOT)

	4.8 
	200
	
	Citrix Subscription Advantage – Year 2 (for MDOT) 

	4.9 
	200
	
	 Citrix Subscription Advantage – Year 3 (for MDOT)

	4.10 5.2
	14
	TRC-050-V3
	TriCerat Simplify Printing V3 Software

	4.11 
	14
	TRC-P-050
	TriCerat Simplify Printing Year 1 Maintenance / Support 

	4.12 
	14
	
	TriCerat Simplify Printing Year 2 Maintenance / Support 

	4.13 
	14
	
	TriCerat Simplify Printing Year 3 Maintenance / Support 



	4.14 
	23
	PXF-QC-LCO10+M
	Funk Software Proxy V4.1 for 10 Master Licenses Only

	4.15 
	23
	
	Funk Software Proxy Master License    Year 1 Software Maintenance / Support

	4.16 
	23
	
	Funk Software Proxy Master License    Year 2 Software Maintenance / Support

	4.17 
	23
	
	Funk Software Proxy Master License    Year 3 Software Maintenance / Support

	4.18 
	500
	PXF-QD-LC0500H 
	Funk Software Proxy V4.1 500-999 Host Licenses Only

	4.19 
	500
	
	Funk Software Proxy Host License Year 1 Software Maintenance / Support

	4.20 
	500
	
	Funk Software Proxy Host License Year 2 Software Maintenance / Support

	4.21 
	500
	
	Funk Software Proxy Host License Year 3 Software Maintenance / Support


5. Software Licensing and Maintenance Requirements
5.1 Manufacturer Licenses and Maintenance 

It is ITS’ understanding that the licensing and maintenance requested in this LOC will be provided directly by the specified manufacturer through a reseller.  

5.1.1 Responding Vendor must clarify whether they are the named manufacturer and will be supplying the licenses and maintenance services directly or whether they are a third party reseller selling the licenses and maintenance services on behalf of the manufacturer.

5.1.2 Responding Vendors must explain their understanding of when or whether the manufacturer will ever sell the licenses and maintenance services directly and, if so, under what circumstances.

5.1.2.1 If the responding vendor to this LOC will only be reselling manufacturer’s licenses and maintenance services, it is ITS’ understanding that this is basically a “pass through” process.

5.1.2.2 Please provide a detailed explanation of the relationship of who will be providing the requested licenses and maintenance, to whom the purchase order is made, and to whom the remittance will be made.  If there is a difference in the year one maintenance purchase versus subsequent years of maintenance, the responding Vendor must clarify and explain.

5.1.3 Manufacturer Licenses and Maintenance when sold through 3rd Party:  Fixed Cost-Plus Percentages

5.1.3.1 In the case of a third-party “pass-through” ITS realizes that the responding reseller may not be able to guarantee a fixed price for licenses and maintenance after year one since their proposal is dependent on the manufacturer’s pricing or possibly on a distributor’s pricing.

5.1.3.1.1 It is ITS’ preference that the responding reseller work with the manufacturer to obtain a commitment for a firm fixed price over the requested period.

5.1.3.2 In the event that the responding reseller cannot make a firm fixed proposal for all the years requested, the responding reseller is therefore required to provide a fixed percentage for their mark-up on the manufacturer licenses and maintenance that they are selling as a third party reseller in lieu a price ceiling based on a percentage yearly increase.

5.1.3.2.1 In this scenario, Resellers must include in the Cost Information Summary Form the price the Vendor pays for the licenses and maintenance and the percentage by which the final price to the State of Mississippi exceeds the Vendor’s cost for the maintenance (i.e. cost-plus percentage).

5.1.3.2.2 Alternatively, Resellers may propose a fixed percentage for their mark down based on a national benchmark from the manufacturer, such as GSA, Suggested Retail Price (SRP) or the manufacturer’s web pricing.  This national benchmark pricing must be verifiable by ITS during the contract period.

5.1.3.3 The cost-plus/minus percentage will be fixed for the term specified in the LOC.  To clarify, the State’s cost for the products will change over the life of the award if the price the Vendor must pay for a given product increases or decreases.  However, the percentage over Vendor cost which determines the State’s final price WILL NOT change over the life of the award.

5.1.3.4 ITS will use this percentage in evaluating cost for scoring purposes.

5.1.3.5 The cost-plus/minus percentage applies to new products added in the categories covered by the Cost Matrix as well as the products that are listed.

5.1.3.6 Periodic Cost-Plus Verification

At any time during the term of this contract, the State reserves the right to request from the awarded Vendor access to and/or a copy of the Manufacturer’s Base Pricing Structure for pricing verification.  This pricing shall be submitted within seven (7) business days after the State’s request.  Failure to submit this pricing will be cause for Contract Default.

5.1.3.6.1 Vendor Cost is defined as the Vendor’s invoice cost from the distributor or manufacturer.

5.1.3.6.2 The Vendor’s Proposed State Price is defined as the Vendor Cost plus the proposed percentage mark-up.

5.1.3.7 Vendor must also indicate how future pricing information will be provided to the State during the term of the contract.

5.1.3.8 Vendor must indicate from whom they buy the maintenance:  directly from the manufacturer or from what distributor.

5.1.3.9 Vendor must be aware that only price increases resulting from an increase in price by the manufacturer or distributor will be accepted.  The Vendor’s proposed percentage markup or markdown for these items, as well as the Vendor’s percentage markup or markdown for any new items, MUST stay the same as what was originally proposed. Vendor must provide ITS with the suggested retail price.

5.1.3.10 Pricing proposed for the State MUST equal the Vendor’s invoice cost from the distributor or manufacturer plus the maximum percentage markup that the reseller will add OR the manufacturer’s national benchmark minus the cost percentage proposed. 
5.2 For Citrix, the State expects 1 year of Subscription Advantage maintenance to be included with the license price.  

5.3 For Citrix, the State expects the following to be included as a part of the Subscription Advantage:

5.3.1 Upgrade releases,

5.3.2 Enhancement Releases,

5.3.3 Maintenance Releases,

5.3.4 ICA Client Releases,

5.3.5 Citrix Solution Tools,

5.3.6 Hotfix Notifier, and

5.3.7 Special Discount to Citrix Solutions Tool PLUS.
5.4 For Simplify Printing and Proxy software products, the State expects the maintenance/support proposed to include upgrade releases, enhancement releases, maintenance releases, and associated documentation. 

6. Additional Requirements

6.1 The Vendor must specify the discounted price for each item.  Freight is FOB destination.  No itemized shipping charges will be accepted.

6.2 If any component necessary for operation of the requested software is omitted from the Vendor’s proposal, the Vendor must be willing to provide that component at no additional cost.  The Vendor must provide all documentation and manuals at the point of sale.

6.3 DOM and MDOT reserve the right to renew any agreement resulting from this LOC for up to two (2) additional one-year periods and to use pricing of the proposed products for future additional purchases.

6.4 ITS will require a contract with the winning Vendor.  Vendors responding to this LOC must be willing to negotiate in good faith such a contract.  If the winning Vendor has a Master Agreement with ITS, a Supplement may be negotiated instead of a new Agreement.  A sample Purchase Agreement has been attached for reference.  

6.5 The winning Vendor must be willing to sign the attached Purchase Agreement within fifteen (15) working days of the notice of award. If the Purchase Agreement is not executed within the 15 working day period, ITS reserves the right to negotiate with the next lowest and best Vendor in the evaluation.

6.6 The Vendor must provide the following information regarding this proposal:

6.6.1 Company’s Legal Name and Address;

6.6.2 Company’s Contract information including name, address, telephone number, fax number, and email address;

6.6.3 Company’s State of Incorporation; and

6.6.4 Number of pages submitted in proposal response.

7. Proposal Exceptions

7.1 Please return the attached Proposal Exception Summary Form with any exceptions listed and clearly explained or state “No Exceptions Taken.”  If no Proposal Exception Summary Form is included, the Vendor is indicating that he takes no exceptions.

7.2 Unless specifically disallowed on any specification herein, the Vendor may take exception to any point within this LOC, including a specification denoted as mandatory, as long as the following are true:

7.2.1 The specification is not a matter of State law;

7.2.2 The proposal still meets the intent of the LOC;

7.2.3 A Proposal Exception Summary Form is included with the Vendor’s proposal; and

7.2.4 The exception is clearly explained, along with any alternative or substitution the Vendor proposes to address the intent of the specification, on the Proposal Exception Summary Form.

7.3 The Vendor has no liability to provide items to which an exception has been taken.  ITS has no obligation to accept any exception.  During the proposal evaluation and/or contract negotiation process, the Vendor and ITS will discuss each exception and take one of the following actions:

7.3.1 The Vendor will withdraw the exception and meet the specification in the manner prescribed;

7.3.2 ITS will determine that the exception neither poses significant risk to the project nor undermines the intent of the LOC and will accept the exception;

7.3.3 ITS and the Vendor will agree on compromise language dealing with the exception and will insert same into the contract; 

7.3.4 None of the above actions is possible, and ITS either disqualifies the Vendor’s proposal or withdraws the award and proceeds to the next ranked Vendor.

7.4 Should ITS and the Vendor reach a successful agreement, ITS will sign adjacent to each exception which is being accepted or submit a formal written response to the Proposal Exception Summary responding to each of the Vendor’s exceptions.  The Proposal Exception Summary, with those exceptions approved by ITS, will become a part of any contract on acquisitions made under this LOC.

7.5 An exception will be accepted or rejected at the sole discretion of the State.

7.6 Prior to taking any exceptions to this LOC, ITS requests that, to the extent possible, the individual(s) preparing this proposal first confer with other individuals who have previously submitted proposals to ITS or participated in contract negotiations with ITS on behalf of their company, to ensure the Vendor is consistent in the items to which it takes exception.

8. Scoring Methodology

8.1 An evaluation team consisting of both ITS and DOM representatives will be responsible for the evaluation of proposals submitted in response to this LOC.

8.2 The evaluation team will use the following items to score proposals received.  

8.2.1 Cost 

8.2.2 Value-Add 

8.3 Each of these categories is assigned a weight between one and 100.  The sum of all categories, other than Added Value, will equal 100 possible points. An Added Value rating between 0 and 5 will be assigned based on the assessment of the evaluation team.  These points will be added to the total score.  All information provided by the Vendors and other information available to ITS staff will be used to evaluate the proposals.

9. Instructions to Submit Product and Cost Information
9.1 Please use the attached CP-6: RFP Information Form to provide product descriptions, part numbers, and cost.  Vendor must itemize all costs and follow the instructions on the form. Incomplete forms will not be processed.

9.2 The Vendor must complete a separate Cost Information Summary Form for each brand of software. 

9.3 Vendor’s list must include suggested retail pricing, the Vendor’s cost, proposed price for government, and the percentage markup used to determine the Vendor’s government prices for the State.
9.4 Vendors responding to this Letter of Configuration for Citrix software should propose their best price based upon the Flex Software License Agreement pricing structure.  

9.5 Vendor must be a certified Citrix Flex Reseller in order to be eligible to sell under the Flex agreement.  

9.6 For information regarding the Flex Software License Agreement, its pricing and the Certified Citrix Flex Reseller requirements, please contact:

Jesse Crespo, Territory Sales Manager

Citrix Solutions, Inc.

851 W. Cypress Creek Road

Ft. Lauderdale, FL  33309

954-267-8259 or 800-437-7503 x 28259

jesse.crespo@citrix.com 

9.7 Vendor is required to provide a letter of authorization validating Certified Citrix Flex Reseller status.

9.8 The State wants to also obtain Vendor’s best pricing if the State is unable to successfully negotiate a flex agreement with Citrix.  Therefore, Vendor must propose Flex less % discount and also propose their cost plus % pricing for alternative licensing programs.

9.9 ITS reserves the right to make multiple awards.  ITS reserves the right to approve an award by individual items or in total, whichever is deemed to be in the best interest of the State of Mississippi.

9.10 To prevent issuing a separate LOC for the Mississippi Department of Transportation (MDOT), ITS has included line items 4.7 – 4.9 in this LOC for pricing 200 Citrix licenses and Subscription Advantage for those 200 licenses for years 2 and 3.  MDOT currently has 400 Citrix licenses covered under a Subscription Advantage plan and wants to use this procurement instrument to renew Subscription Advantage maintenance for those 400 licenses when appropriate.

9.11 The State reserves the right to evaluate the awarded proposal(s) from this LOC, including all products and services proposed therein, along with the resulting contractual terms, for possible use in future projects if (a) it is deemed to be in the best interest of the State to do so; and (b) the Vendor is willing to extend a cost less than or equal to that specified in the awarded proposal and resulting contract.  A decision concerning the utilization of a Vendor’s proposal for future projects is solely at the discretion of the State and requires the agreement of the proposing Vendor.  The State’s decision to reuse an awarded proposal will be based upon such criteria as:  (1) the customer’s business requirements; (2) elapsed time since the award of the original project; and/or (3) research on changes in the Vendor, market, and technical environments since the initial award.

10. Delivery Instructions

The Vendor must deliver his response to Sheila Kearney at ITS by Monday, October 25, 2004, by 3:00 P.M. (Central Time).  Reponses may be delivered by hand, via regular mail, via email, or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF PROPOSALS.  It is solely the responsibility of the Vendor that proposals reach ITS on time.  Vendors should contact Sheila Kearney to verify the receipt of their proposals.  Proposals received after the deadline will be rejected.

If you have any questions concerning this request, please e-mail Sheila Kearney of ITS at sheila.kearney@its.state.ms.us.   Any questions concerning the specifications detailed in this LOC must be received by Monday, October 18, 2004, by 3:00 P.M. (Central Time).

Enclosures:
CP-6 Cost Information Summary Form



Proposal Exception Summary Form



Purchase Agreement for DOM



Purchase Agreement for MDOT

CP-6: COST INFORMATION SUMMARY FORM 
Please submit the ITS requested information response under your general proposal #3361 using the following format.  Send your completed form back to the Technology Consultant listed below. If the necessary information is not included, your response cannot be considered.

ITS Technology Consultant Name: Sheila Kearney
RFP Number: 3361 Date:
 

 Company Name:


 Phone Number: 


 

MANUFACTURER:


Contact Name: 



Contact Email Address: 


    
Vendors must propose all applicable product costs in the matrix that follows.  The matrix must be supplemented by: cost itemization fully detailing the basis of each cost category.  The level of detail must address the following elements as applicable: item, description, retail, and discount.  Any cost not listed in this section may result in Vendor providing those products or services at no charge to the State or face disqualification.  

NOTE:  Vendor should use a separate spreadsheet for each manufacturer brand of software.

	Mfg.

Product

Number
	Product Description
	Mfg.

Suggested Gov./Academic Retail Price
	*Vendor’s Invoice Cost from Mfg. or Distributor
	Vendor’s Percentage Markup or Markdown
	Vendor’s Proposed State Price
	Other

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


*This column not applicable if proposing vendor is the direct manufacturer or if Vendor is a reseller proposing a benchmark minus percentage.

The Vendor is expected to use the table (line items 4.4 – 4.21) in this LOC for products and manufacturer part numbers to be included in this CP-6 form.

PROPOSAL EXCEPTION SUMMARY FORM
	ITS LOC Reference
	Vendor Proposal Reference
	Brief Explanation of Exception
	ITS Acceptance (sign here only if accepted)

	(Reference specific outline point to which exception is taken)
	(Page, section, items in Vendor’s proposal where exception is explained)
	(Short description of exception being made)
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