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Memorandum for General RFP Configuration

To:
Vendors with a current valid proposal for RFP # 3421 for Windows/Apple/UNIX Hardware/Software

 REF RName \* CHARFORMAT Vendors with a current valid proposal for RFP # 3421 for Windows/Apple/UNIX Hardware/Software
From:
David L. Litchliter

Date:
October 20, 2005
Project Number: 
36064

 REF PNum \* CHARFORMAT 36064
Contact Name:
Clay Nash

 REF CName \* CHARFORMAT Clay Nash
Contact Phone Number: 
601-359-2798

 REF CNum \* CHARFORMAT 601-359-2798
Contact E-mail Address:
Clay.Nash@its.state.ms.us

 REF Cemail \* CHARFORMAT Clay.Nash@its.state.ms.us

The Mississippi Department of Information Technology Services (ITS) is seeking the hardware, software, maintenance and services described below for purchase by the Mississippi Department of Transportation (MDOT).  Our records indicate that your company currently has a valid proposal on file at ITS in response to RFP# 3421 for Windows/Apple/UNIX Hardware/Software.  We are requesting your configuration assistance for the information described below.  Due to the extremely competitive pricing of network components and services, and to insure that every necessary component is included in each vendor’s proposal, we are asking that you submit a written response for the requested equipment and/or services.

1.
PURPOSE


MDOT is upgrading their Shop and Lab LAN infrastructure.  With this letter of configuration (LOC), we are requesting pricing for all of the LAN infrastructure equipment needed by MDOT for their Shop and Lab Complex.  The Lab Complex is located at 412 East Woodrow Wilson Avenue, Jackson, MS 39216; the Shop Complex is located at 2567 North West Street, Jackson, MS 39216.
2.
EQUIPMENT SPECIFICATIONS
MDOT is requesting pricing for Cisco LAN equipment. MDOT has standardized on Cisco equipment for several reasons.

(
MDOT has a large install base of Cisco equipment in their network.

(
MDOT has invested heavily in Cisco training.

Please provide pricing for the Cisco equipment listed below.  Vendors are required to propose new equipment.  Also, vendor must be aware that the specifications detailed below are minimum requirements.  Should vendor choose to propose equipment that exceeds the requirements, it is the vendor’s responsibility to specify in what manner the proposed equipment exceeds the requirements.

	Product #
	Product Description 
	Qty

	
	Lab Basement
	

	WS-C4507R
	Catalyst 4500 Chassis (7-Slot), fan, no p/s, Red Sup Capable
	1

	PWR-C45-1400AC
	Catalyst 4500 1400W AC Power Supply (Data Only)
	1

	PWR-C45-1400AC/2
	Catalyst 4500 1400W AC Power Supply Redundant (Data Only)
	1

	WS-X4516
	Catalyst 4500 Supervisor V (2 GE),Console(RJ-45)
	1

	WS-X4516/2
	Catalyst 45xxR Redundant Supervisor V (2GE),Console(RJ-45)
	1

	S4KL3K9-12225EWA
	Cisco IOS BASIC L3 Cat4500 SUP2+/4/5;3DES(RIP,St.Rts,IPX,AT)
	1

	WS-X4448-GB-RJ45
	Catalyst 4500 48-Port 10/100/1000 Module (RJ45)
	2

	WS-X4306-GB
	Catalyst 4500 Gigabit Ethernet Module, 6-Ports (GBIC)
	1

	WS-G5484
	1000BASE-SX Short Wavelength GBIC (Multimode only)
	5

	WS-G5486
	1000BASE-LX/LH long haul GBIC (singlemode or multimode)
	1

	CON-SNTE-WS-C4507
	3 Year SMARTNET 8x5x4 Catalyst 4507R Series Modular Switch
	1

	
	Shop 3rd Floor
	

	WS-C4506
	Catalyst 4500 Chassis (6-slot),fan, no p/s
	1

	PWR-C45-1400AC
	Catalyst 4500 1400W AC Power Supply (Data Only)
	1

	WS-X4516
	Catalyst 4500 Supervisor V (2 GE),Console(RJ-45)
	1

	S4KL3K9-12225EWA
	Cisco IOS BASIC L3 Cat4500 SUP2+/4/5,3DES(RIP,St.Rts,IPX,AT)
	1

	WS-X4448-GB-RJ45
	Catalyst 4500 48-Port 10/100/1000 Module (RJ45)
	2

	WS-X4306-GB
	Catalyst 4500 Gigabit Ethernet Module, 6-Ports (GBIC)
	1

	WS-G5484
	1000BASE-SX Short Wavelength GBIC (Multimode only)
	5

	WS-G5486
	1000BASE-LX/LH long haul GBIC (singlemode or multimode)
	1

	CON-SNT-WS-C4506
	3 Year SMARTNET 8x5xNBD for Catalyst 4506R Series Modular Switch
	1

	WS-C3560G-48TS-S
	Catalyst 3560 48 10/100/1000T + 4 SFP Standard Image
	6

	CON-SNT-356048TS
	3 Year SMARTNET 8x5xNBD Cat 3560 48 10/100/1000 + 4 SFP Standard
	6

	WS-C3560-24TS-S
	Catalyst 3560 24 10/100/1000T + 4 SFP Standard Image
	6

	CON-SNT-3560GTS
	3 Year SMARTNET 8x5xNBD Catalyst 3560 24 10/100/1000
	6

	SFP-GE-S=
	1000BASE-SX SFP (DOM)
	14


3.
EQUIPMENT WARRANTY
Vendor must state the warranty period for each item proposed, during which time maintenance need not be paid.  Warranty must cover, at minimum, onsite prime-shift hours (8 A.M. to 5 P.M., Monday through Friday).  Vendor must describe the details of the warranty.

4. MAINTENANCE REQUIREMENTS 

1. Vendor must propose annual fixed pricing for 8X5XNBD SmartNet and onsite 8X5XNBD SmartNet maintenance.  Vendor must also propose annual fixed pricing for 24X7X4 SmartNet and onsite 24X7X4 SmartNet maintenance.  Annual maintenance pricing must include 1st year annual maintenance pricing, 2nd year maintenance pricing and 3rd year maintenance pricing.  Vendor must provide all details of the maintenance/support and all associated costs.
2.
Manufacturer Direct Maintenance

It is ITS’ understanding that the maintenance requested in this LOC or RFP will be provided directly by the specified manufacturer.  

2.1. Responding Vendors must clarify whether they are the named manufacturer and will be supplying the maintenance services directly or whether they are a third party reseller selling the maintenance services on behalf of the manufacturer.

2.2. Responding Vendors must explain their understanding of when or whether the manufacturer will ever sell the maintenance services directly and, if so, under what circumstances.

2.2.1. If the responding vendor to this LOC or RFP will only be reselling manufacturer’s maintenance services, it is ITS’ understanding that this is basically a “pass through” process.

2.2.2. Please provide a detailed explanation of the relationship of who will be providing the requested maintenance, to whom the purchase order is made, and to whom the remittance will be made.  If there is a difference in the year one maintenance purchase versus subsequent years of maintenance, the responding Vendor must clarify and explain.

2.3. Manufacturer Direct Maintenance when sold directly through the manufacturer:  Fixed Cost

2.3.1. If responding Vendor is the direct manufacturer, he must propose annual fixed pricing for three years of the requested maintenance.  Vendor must provide all details of the maintenance/support and all associated cost.

2.3.2. It is ITS’ preference that the Manufacturer’s proposal is a not-to-exceed firm commitment.  In the event that the manufacturer cannot commit to a fixed cost for the subsequent years of maintenance after year one, Manufacturer must specify the annual maintenance increase ceiling offered by his/her company on the proposed products.  Vendor must state his policy regarding increasing maintenance charges.  Maintenance charges must not increase beyond 7% per year.

2.4. Manufacturer Direct Maintenance when sold through 3rd Party:  Fixed Cost-Plus Percentages

2.4.1. In the case of a third-party “pass-through” ITS realizes that the responding reseller may not be able to guarantee a fixed price for maintenance after year one since their proposal is dependent on the manufacturer’s pricing or possibly on a distributor’s pricing.

2.4.1.1. It is ITS’ preference that the responding reseller work with the manufacturer to obtain a commitment for a firm fixed price over the requested maintenance period.

2.4.2. In the event that the responding reseller cannot make a firm fixed maintenance proposal for all the years requested, the responding reseller is therefore required to provide a fixed percentage for their mark-up on the manufacturer direct maintenance that they are selling as a third party reseller in lieu of the previous commitment based on a percentage yearly increase.

2.4.3. In this scenario, Resellers must include in the cost information summary form the price the Vendor pays for the maintenance and the percentage by which the final price to the State of Mississippi exceeds the Vendor’s cost for the maintenance (i.e. cost-plus percentage).

2.4.4. The cost-plus percentage will be fixed for the term specified in the LOC or RFP.  To clarify, the State’s cost for the products will change over the life of the award if the price the Vendor must pay for a given product increases or decreases.  However, the percentage over Vendor cost which determines the State’s final price WILL NOT change over the life of the award.

2.4.5. ITS will use this percentage in evaluating cost for scoring purposes.

2.4.6. The cost-plus percentage applies to new products added in the categories covered by the Cost Matrix as well as the products that are listed.

2.4.7. Periodic Cost-Plus Verification

At any time during the term of this contract, the State reserves the right to request from the awarded Vendor access to and/or a copy of the Manufacturer’s Base Pricing Structure for pricing verification.  This pricing shall be submitted within seven (7) business days after the State’s request.  Failure to submit this pricing will be cause for Contract Default.

2.4.7.1. Vendor Cost is defined as the Vendor’s invoice cost 

from the distributor or manufacturer.

2.4.7.2. The Vendor’s Proposed State Price is defined as the 

Vendor Cost plus the proposed percentage mark-up.

2.4.8. Vendor must also indicate how future-pricing information will be provided to the State during the term of the contract.

2.4.9. Vendor must indicate from whom they buy the maintenance:  directly from the manufacturer or from what distributor.

2.4.10. Vendor must be aware that only price increases resulting from an increase in price by the manufacturer or distributor will be accepted.  The Vendor’s proposed percentage markup for these items, as well as the Vendor’s percentage markup for any new items, MUST stay the same as what was originally proposed. Vendor must provide ITS with the suggested retail price.

2.4.11. Pricing proposed for the State MUST equal the Vendor’s invoice cost from the distributor or manufacturer plus the maximum percentage markup that the reseller will add.

5.
SERVICE REQUIREMENTS

The service requirements listed below are for the initial installation and configuration of the proposed equipment.  A network diagram is attached.

1. MDOT has estimated that it will take fifty (50) hours to install and configure all of the switches to their existing network.  The estimated fifty (50) hours for installation/configuration services will be used for evaluation purposes.  However, vendor must bill actual time for the installation/configuration process.  Vendor must propose hourly rates for their personnel who will provide the configuration services for this project.  This pricing must be listed on the Cost Information Summary Form.  See the example below.

· CCIE – 30 hours

· CCNA – 10 hours

· Network Engineer – 10 hours

2. Vendor must be an authorized reseller of Cisco equipment. 

3. Vendor must possess staff fully qualified to facilitate the implementation of this LAN complex.  Vendor must identify the professional personnel who will be assigned to this project and state their duties and responsibilities.  It is highly desirable that qualifications include CCIE; however, it is not mandatory.

4. The vendor must install all equipment, components and software.  Vendor must ensure that the proposed system is fully operational and performs properly with the current environment.  Vendor must propose all equipment, components and software to insure this system is fully operational.
5. Vendor should be aware that for all installation and configuration services, MDOT will have members of its technical staff available to assist and/or observe the work being done. These staff members will be responsible for maintaining the system after all configurations are complete. Vendor must take this training function into account when formulating the proposal.

6. Vendor, working in conjunction with MDOT staff, must devise and perform an acceptance test that will confirm and demonstrate the full integration and operation of the proposed equipment.  Please describe the approach that will be taken.

7. Vendor must assist MDOT with preparing the details of the implementation plan and assist MDOT with planning the appropriate schedule of events.  The installation process will not begin until an approved implementation plan has been completed.
6.
ADDITIONAL REQUIREMENTS
2. Vendor must specify the delivery interval proposed by his/her company.

3. Vendor must specify the discounted price for each item.  Freight is FOB destination.  All required costs, including freight and insurance, as necessary, must be included.

4. If any component necessary for operation of the requested systems is omitted from vendor’s proposal, vendor must be willing to provide that component at no additional cost.  This includes, but is not limited to, all connectors and interfaces to render the configuration fully operational.

5. Vendor must provide all technical specifications and manuals (documentation) at the point of sale.

6. If vendor proposes more than one alternative, (no more than two) vendor is responsible for identifying which alternative he/she believes is the best fit to meet the requirements.

7.
ADDED VALUE
ITS & MDOT are requesting the vendors to propose any additional value-added features, products and/or services that may distinguish your company and its offering from the group and facilitate our selection process of the lowest and best proposals.  ITS and MDOT will make the sole assessment of the relative merits of each added-value proposal to the agency.

8.
INSTRUCTIONS TO SUBMIT PRODUCT AND COST INFORMATION

1.
Vendors must provide a fixed price for the equipment, services and maintenance requested.

7. Please use the attached cost information summary form to provide cost.   Follow the instructions on the form. Incomplete forms will not be processed.

9.
PROPOSAL REQUIREMENTS
1.
Respond to each point in all sections and exhibits with the information requested.

Label and respond to each outline point in each section and exhibit as it is labeled in the Letter of configuration (LOC).

2.
The vendor must respond with “ACKNOWLEDGED”, “WILL COMPLY” or “AGREED” to each point in each section within this LOC with which the vendor can comply.

3.
If vendor cannot respond with “ACKNOWLEDGED”, “WILL COMPLY”, or “AGREED”, then vendor must respond with “EXCEPTION”.  If vendor responds with “EXCEPTION”, vendor must provide detailed information related to that response.

4.
Where an outline point asks a question or requests information, vendor must respond with the specific answer or information requested.


5.
Vendor must deliver this quotation to Clay Nash at ITS by November 3, 2005, at 3:00 P.M.  Quotations may be delivered by hand, via mail or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF QUOTES.  It is solely the responsibility of the vendor that quotes reach ITS on time.  Vendors should contact Jay White to verify the receipt of their quotes.  Quotes received after the deadline will be rejected.

If you have any questions concerning this request, please call Clay Nash of ITS at (601) 359-2798.
Enclosure:
Cost Information Summary Form
COST INFORMATION SUMMARY FORM

Please submit the ITS requested information response under your general proposal #3301 for project #34344 using the following format.

Fax your completed form back to 601-354-6016 addressed to the Technology Consultant listed on the fax cover sheet. If the necessary information is not included, your response cannot be considered.

ITS Technology Consultant Name: Clay Nash

RFP# 3301
Company Name:                            XYZ Company                        


Date:   October 11, 2005 
Contact Name:             Your Name                                    






Phone Number: 601-555-3737
	Product #
	[image: image3.png]’ , Mississippi Department of
Information Technology Services



Product Description 
	Qty
	List Price
	Disc %
	Extended Price

	
	Equipment
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Expertise
	Description 
	Number of Hrs
	Number of Staff
	Hourly Rate
	Extended Price

	
	Services
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Product #
	Description 
	Qty
	List Price
	MARKUP %
	Extended Price

	
	Maintenance (8x5XNBD, 8X5XNBD Onsite

24X7X4 and 24X7X4 Onsite)
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