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Memorandum

To:
Vendors with a current valid proposal for General RFP # 3303 for Consulting Services  FILLIN "Enter the recipient's name." \* MERGEFORMAT 
From:
David L. Litchliter FILLIN "Enter any cc: recipients." \* MERGEFORMAT 
Date:
May 30, 2003 FILLIN "Enter the date in long format (ex.  September 30, 2002)." \* MERGEFORMAT 
Project Number: 
34527 FILLIN "Enter the project number." \* MERGEFORMAT 
Contact Name:
Aaron Van Hoff
 FILLIN "Enter the contact name." \Title\* MERGEFORMAT 
Contact Phone Number: 
601-359-9608 FILLIN "Enter the contact phone number." \* MERGEFORMAT 
Contact E-mail Address:
avanhoff@its.state.ms.us

Subject:    Letter of Configuration (LOC) for Consulting Services for the Mississippi Development Authority FILLIN "Enter the subject of the letter" \* MERGEFORMAT 
The Mississippi Department of Information Technology Services (ITS) is seeking the services described below for purchase by the Mississippi Development Authority (MDA), Bureau of Information Services as part of Project # 34527. Our records indicate that your company currently has a valid proposal on file at ITS in response to General RFP #3303 for Consulting Services.  Our preliminary review of this proposal indicates that your company offers services that are appropriate to the requirements of this project. Therefore, we are requesting your configuration assistance for the components described below.  Please submit a written response for the requested services.

BACKGROUND

MDA is seeking FoxPro, SQL 2000, and Microsoft .NET consulting services to migrate nine (9) Microsoft FoxPro 2.6 for Windows applications to more current technologies.  It is estimated that this project will last a total of six (6) weeks starting from the time of contract execution with the winning vendor.  This project will be deliverables based conforming to the following programming standards as defined by MDA.  

1. SPECIFICATIONS
The mandatory requirements for this project are as follows:

1.1 An Experience Questionnaire must be completed and submitted with the vendor’s response.  All relevant experience must be included in the Experience Questionnaire.  Proposals received without Experience Questionnaires will be eliminated from consideration.  Vendors must list each specification (1.1.1, 1.1.2, 1.1.3).  Questionnaires that do not list each specification may be eliminated from further consideration.  Example of an incorrect entry would be 1.1.1-1.1.3.  Each entry must be for a different company.  Example of an incorrect entry would be three references listed in the same company.

1.2 The experience listed in the Experience Questionnaire must demonstrate at least three (3) years experience using FoxPro and SQL.  Also, the experience listed must demonstrate at least six (6) months Microsoft .NET experience.  Experience in Microsoft .NET that exceeds 6 months is preferred.  

1.3 Vendor must provide at least three (3) references.  ITS prefers that references be from completed and/or substantially completed jobs that closely match this request.  Reference information can be submitted on the Experience Questionnaire.  Reference information must include at a minimum entity, contact’s name, contact’s telephone number, length of project, and a brief description of the project.  References that are no longer in business are not acceptable.  Multiple references from one project are not acceptable.

1.4 Reference checks will be conducted as the final step of the evaluation process and will only be performed for the top candidates.  Individuals receiving negative references may be eliminated from further consideration.

1.5 Vendor must propose a solution for all nine (9) applications described below in Sections 1.6, 1.7 & 1.8.

1.6 Vendors must propose turnkey, application upgrade solutions that will migrate the following FoxPro 2.6 Windows applications to Visual Fox Pro 7 that, after upgrade, will maintain the same functionality as it did in FoxPro 2.6 with the same or better performance:

1.6.1 Agribusiness Loans System

1.6.2 Available Sites

1.6.3 Mississippi Resource Directory

1.6.4 PERS Applicant Tracking System

1.6.5 Vehicle Request System

1.6.6 Welcome Center Visitor Data Tracking System


1.7 Vendors must propose turnkey, application upgrade solutions that will migrate the following FoxPro 2.6 Windows applications to Visual Fox Pro 7.  These applications must be modified to contain North American Industrial Classification Codes (NAICS) as well as the Standard Industrial Classification Codes (SIC) (both the SIC and NAICS codes will be provided by MDA).  After upgrade, these applications will maintain the same functionality as they did in FoxPro 2.6 with the same or better performance:

1.7.1 Available Buildings

1.7.2 New Expanded Facilities

1.8 Vendors must propose a turnkey, application upgrade solution that will migrate the following FoxPro 2.6 Windows application to use Microsoft .NET technologies such as Active Server Pages .NET and Visual Basic .NET so that the application will be able to be deployed on the MDA Intranet. The solution will maintain the same functionality as it did in FoxPro 2.6 with the same or better performance:

1.8.1 Executive Telephone Message System:

1.8.1.1 This system currently runs three (3) different client applications that use identical screens, programs, and reports with the only varying factor being the data each can access.  The proposed solution will need to migrate these 3 applications to one (1) network application.

1.8.1.2 This application will need to be converted to a solution using SQL Server 2000 which will consolidate the previous three (3) databases into one central database.

1.8.1.3 The proposed solution will need to be data restrictive, providing system security that will only allow the end-user to see authorized data or content.

1.9 The following are detailed specifications of all of the current systems listed above in Sections 1.6, 1.7 & 1.8 that should enable vendors to adequately determine the scope of the conversion efforts required in this request:

1.9.1 Agribusiness Loans System Application

1.9.1.1 Number of Programs - 1

1.9.1.2 Number of Screen Sets – 13

1.9.1.2.1 Number of Screen Sets with 1 .scx file – 11

1.9.1.2.2 Number of Screen Sets with 2 .scx files – 2

1.9.1.3 Number of Queries – 3

1.9.1.4 Number of Reports – 5

1.9.1.5 Number of Icons – 1

1.9.1.6 Number of DBFs – 3

1.9.2 Available Sites Application – There are currently two executables for this application.  One is for the maintenance of the data and the other is for all other users.

1.9.2.1 Regular System

1.9.2.1.1 Number of Programs – 15

1.9.2.1.2 Number of Screen Sets – 8

1.9.2.1.2.1 Number of Screen Sets with 11 .scx files – 1

1.9.2.1.2.2 Number of Screen Sets with 10 .scx files – 1

1.9.2.1.2.3 Number of Screen Sets with 1 .scx file – 6

1.9.2.1.3 Number of Reports – 5

1.9.2.1.4 Number of Menus – 1

1.9.2.1.5 Number of Icons – 1

1.9.2.1.6 Number of Bitmaps – 1

1.9.2.1.7 Number of DBFs – 9

1.9.2.2 User System – On systems where the current design has a separate “view” section called the “User System”, the upgrade should include the ability to allow this function from a security-controlled login instead of having two applications; one for full access and one for view access only.

1.9.2.2.1 Number of Programs – 2

1.9.2.2.2 Number of Screen Sets – 4

1.9.2.2.2.1 Number of Screen Sets with 10 .scx files – 1

1.9.2.2.2.2 Number of Screen Sets with 1 .scx file – 3

1.9.2.2.3 Number of Reports – 4

1.9.2.2.4 Number of Icons – 1

1.9.2.2.5 Number of DBFs – 9

1.9.3 Mississippi Resource Directory Application

1.9.3.1 Number of Programs – 6

1.9.3.2 Number of Screen Sets – 5

1.9.3.2.1 Number of Screen Sets with 3 .scx files – 1

1.9.3.2.2 Number of Screen Sets with 1 .scx file – 4

1.9.3.3 Number of Reports – 4

1.9.3.4 Number of Bitmaps – 1

1.9.3.5 Number of DBFs – 11

1.9.4 PERS Applicant Tracking System Application – There are currently two executables for this application.  One is for the maintenance of the data and the other is for all other users.

1.9.4.1 Regular System

1.9.4.1.1 Number of Programs – 3

1.9.4.1.2 Number of Screen Sets – 13

1.9.4.1.2.1 Number of Screen Sets with 1 .scx file – 13

1.9.4.1.3 Number of Reports – 6

1.9.4.1.4 Number of Bitmaps – 1

1.9.4.1.5 Number of DBFs – 3

1.9.4.2 User System - On systems where the current design has a separate “view” section called the “User System”, the upgrade should include the ability to allow this function from a security-controlled login instead of having two applications; one for full access and one for view access only.

1.9.4.2.1 Number of Programs – 3

1.9.4.2.2 Number of Screen Sets – 13

1.9.4.2.2.1 Number of Screen Sets with 1 .scx file – 13

1.9.4.2.3 Number of Reports – 5

1.9.4.2.4 Number of Bitmaps – 1

1.9.4.2.5 Number of DBFs – 3

1.9.5 Vehicle Request System Application

1.9.5.1 Number of Programs – 2

1.9.5.2 Number of Screen Sets – 9

1.9.5.2.1 Number of Screen Sets with 1 .scx file – 9

1.9.5.3 Number of Reports – 5

1.9.5.4 Number of Bitmaps –1

1.9.5.5 Number of Icons – 1

1.9.5.6 Number of DBFs – 2

1.9.6 Welcome Center Visitor Data Tracking System Application

1.9.6.1 Number of Programs – 1

1.9.6.2 Number of Screen Sets – 6

1.9.6.2.1 Number of Screen Sets with 2 .scx files – 2

1.9.6.2.2 Number of Screen Sets with 1 .scx file – 4

1.9.6.3 Number of Reports – 2

1.9.6.4 Number of DBFs – 4

1.9.7 Available Buildings Application - There are currently two executables for this application.  One is for the maintenance of the data and the other is for all other users.

1.9.7.1 Regular System

1.9.7.1.1 Number of Programs – 15

1.9.7.1.2 Number of Screen Sets – 9

1.9.7.1.2.1 Number of Screen Sets with 9 .scx files – 1

1.9.7.1.2.2 Number of Screen Sets with 8 .scx files – 1

1.9.7.1.2.3 Number of Screen Sets with 1 .scx file – 7

1.9.7.1.3 Number of Reports – 6

1.9.7.1.4 Number of Menus – 1

1.9.7.1.5 Number of Bitmaps – 1

1.9.7.1.6 Number of Icons – 1

1.9.7.1.7 Number of DBFs – 12

1.9.7.2 User System - On systems where the current design has a separate “view” section called the “User System”, the upgrade should include the ability to allow this function from a security-controlled login instead of having two applications; one for full access and one for view access only.

1.9.7.2.1 Number of Programs – 2

1.9.7.2.2 Number of Screen Sets – 4

1.9.7.2.2.1 Number of Screen Sets with 8 .scx files – 1

1.9.7.2.2.2 Number of Screen Sets with 1 .scx file – 3

1.9.7.2.3 Number of Reports – 4

1.9.7.2.4 Number of Menus – 1

1.9.7.2.5 Number of Bitmaps – 1

1.9.7.2.6 Number of Icons – 1

1.9.7.2.7 Number of DBFs – 12

1.9.8 New and Expanded Facilities Application

1.9.8.1 Number of Programs – 1

1.9.8.2 Number of Screen Sets – 10

1.9.8.2.1 Number of Screen Sets with 3 .scx files – 1

1.9.8.2.2 Number of Screen Sets with 1 .scx file – 9

1.9.8.3 Number of Reports – 3

1.9.8.4 Number of DBFs – 2

1.9.9 Executive Telephone Management System Application

1.9.9.1 Number of Programs – 1

1.9.9.2 Number of Screen Sets – 9

1.9.9.2.1 Number of Screen Sets with 1 .scx file – 9

1.9.9.3 Number of Reports – 3

1.9.9.4 Number of Bitmaps – 2

1.9.9.5 Number of Icons – 1

1.9.9.6 Number of DBFs - 1

1.10 There is no requirement for on-site development of the proposed solutions.

1.11 Vendor must agree to invoice upon completion of each converted application (Sections 1.6, 1.7 & 1.8) and acceptance of such by MDA.

1.12 Vendor must propose an estimated time for completion for each application listed in Sections 1.6, 1.7 & 1.8.

1.13 MDA reserves the right to choose the sequence in which applications will be converted by the vendor. 

1.14 ITS and MDA reserve the right to eliminate any proposals that fail to meet the above requirements.

2.
EVALUATION CRITERIA

The State will use the following items to evaluate the lowest and best responder:

2.0 Cost 

2.1 References

2.2 Experience

2.3 Added Value

5. INSTRUCTIONS TO SUBMIT COST INFORMATION

3.1
Vendors must provide a fixed cost for each application upgrade requested in this LOC and list each cost as a separate line item on the attached CP-6: General RFP Information Form.

3.2
Please use the attached CP-6: General RFP Information Form to provide cost information.  Follow the instructions on the form. Incomplete forms will not be processed.

6. DELIVERY INSTRUCTIONS

Vendor must deliver their response to Aaron Van Hoff at ITS by Thursday, June 12, 2003 by 3:00 P.M. (Central Time).  Reponses may be delivered by hand, via mail or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF PROPOSALS.  It is solely the responsibility of the vendor that proposals reach ITS on time.  Vendors should contact Aaron Van Hoff to verify the receipt of their proposals.  Proposals received after the deadline will be rejected.

If you have any questions concerning this request, please contact:

Prior to May 30, 2003 contact:

Aaron Van Hoff

Technology Consultant

MS Department of Information Technology Services

(601) 359-9608

avanhoff@its.state.ms.us 

or

If after May 30, 2003, contact:

Bill Roach

ISS Management

MS Department of Information Technology Services

(601) 359-2614

broach@its.state.ms.us
Any questions concerning the specifications detailed in this LOC must be received by Thursday, June 5, 2003 by 3:00 P.M. (Central Time).
Enclosure:
CP-6: General RFP Information Form


Experience Questionnaire



CP-6: GENERAL RFP INFORMATION FORM - 3303

Please submit the ITS requested information response under your general proposal #3303 using the following format.

Fax your completed form back to 601-354-6016 addressed to the Technology Consultant listed on the fax cover sheet. If the necessary information is not included, your response cannot be considered.

	ITS Technology Consultant Name:
	Aaron Van Hoff
	RFP#
	3303

	Company Name:
	
	Date:
	

	Contact Name / Email Address:
	                                                 /
	Phone Number:
	


	DESCRIPTION
	QTY
	UNIT COST
	EXTENDED COST**

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Other requirements as detailed in the Letter of Configuration.

**If Vendor travel is necessary to meet the requirements of the LOC, Vendor should propose fully loaded costs including travel.

 EXPERIENCE QUESTIONNAIRE – John Doe – Individual 1

The information provided below will be used to calculate experience points and to contact references.  If one project included more than one specification, you can reference the specifications in one table (See below for example).   The information provided below must meet the minimum length of time per specification.  Each specification must be listed individually.   A correct entry would look like:  1.1.1, 1.1.2, 1.1.3.  An incorrect entry would look like: 1.1.1-1.1.3.  Three (3) references are required per individual.
	Specifications
	LOC Sections 1.2, 1.6, 1.7 & 1.8

	Entity
	ABC Company

	Supervisor’s Name
	John Doe

	Supervisor’s Title
	Head Honcho

	Supervisor’s Telephone #
	555-555-5555

	Supervisor’s E-Mail Address
	jdoe@abccompany.com

	Length of Project
	May 1999 – May 2000 (12 months)

	Project Description / Experience
	The ABC project allows bankers to share information on-line pertaining to individuals credit reports.

1.2 – FoxPro (XX months)


	Specifications
	LOC Sections 1.2, 1.6, 1.7 & 1.8

	Entity
	ABC Company

	Supervisor’s Name
	John Doe

	Supervisor’s Title
	Head Honcho

	Supervisor’s Telephone #
	555-555-5555

	Supervisor’s E-Mail Address
	jdoe@abccompany.com

	Length of Project
	May 1999 – May 2000 (12 months)

	Project Description / Experience
	The ABC project allows bankers to share information on-line pertaining to individuals credit reports.

1.2 – FoxPro (XX months)


	Specifications
	LOC Sections 1.2, 1.6, 1.7 & 1.8

	Entity
	ABC Company

	Supervisor’s Name
	John Doe

	Supervisor’s Title
	Head Honcho

	Supervisor’s Telephone #
	555-555-5555

	Supervisor’s E-Mail Address
	jdoe@abccompany.com

	Length of Project
	May 1999 – May 2000 (12 months)

	Project Description / Experience
	The ABC project allows bankers to share information on-line pertaining to individuals credit reports.

1.2 – FoxPro (XX months)


Board Members – Lynn C. Patrick, Chairman ( Cecil L. Watkins, Vice-Chairman ( Stephen A. Adamec, Jr. ( Angela Kaye Griffin ( David G. Roach

Legislative Advisors – Representative Cecil Brown ( Senator Tommy Moffatt
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