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Memorandum for General RFP Configuration

To:
Vendors with a current valid proposal for RFP #3361 for Windows/Apple/UNIX Hardware/Software
From:
David L. Litchliter

Date:
October 4, 2004

Project Number: 
35364
Contact Name:
Brenda Ballard
Contact Phone Number: 
601-359-1893
Contact E-mail Address:
brenda.ballard@its.state.ms.us

The Mississippi Department of Information Technology Services (ITS) is seeking the hardware, installation, maintenance and services described below for purchase by Hinds Community College (HCC). Our records indicate that your company currently has a valid proposal on file at ITS in response to RFP# 3361 for Windows/Apple/UNIX Hardware/Software. We are requesting your configuration assistance for the information described below.  Due to the extremely competitive pricing of network components and services, and to insure that every necessary component is included in each vendor’s proposal, we are asking that you submit a written response for the requested equipment and/or services.

1.
PURPOSE


The Learning Resources Center of Hinds Community College is upgrading their current server used to host their library management system.  The current server is approaching its five-year life span and is running out of memory and resources, thus hindering the ability for future software upgrades and report processing.  

2. PROJECT SCHEDULE

October 6, 2004

Letter of Configuration Published

October 11, 2004

Deadline for Vendor Questions

October 13, 2004

Deadline for ITS/HCC to Respond to Vendor Questions

October 20, 2004

Proposals Due to ITS by 3:00 p.m.

October 22, 2004

Notification of Award

October 25 – October 29
All Equipment is Delivered

3.
PROPOSAL REQUIREMENTS

3.1 Vendor must provide explicit details as to the manner and degree to which the proposal meets or exceeds each specification. The Vendor is expected to respond to all attachments with due diligence by providing the requested information in the designated manner.  IMPORTANT: Vendor’s attention is required to this most critical requirement.  Failure to render clear, concise, substantive responses to each specification may place the vendor’s proposal at a distinct disadvantage, or, at the State’s option subject the proposal to disqualification. Vague or inconclusive responses will be judged as non-responses within the context of the evaluation.

3.2
The Vendor must submit a cost information summary for all items identified in this Letter of Configuration.  While it is the intent of HCC to implement all of the components discussed in this LOC, the final implementation decisions will be based upon available funding.
3.3
The Vendor must respond with ‘ACKNOWLEDGED’, ‘WILL COMPLY’ or ‘AGREED’ to each point in each section within this LOC with which the Vendor can comply.

3.4 If Vendor cannot respond with ‘ACKNOWLEDGED’, ‘WILL COMPLY’, or ‘AGREED’, then Vendor must respond with ‘EXCEPTION’.  If Vendor responds with ‘EXCEPTION’, Vendor must provide detailed information related to that response.

3.5 Vendor must deliver this quotation to Brenda Ballard at ITS by Wednesday, October 20, 2004, at 3:00 P.M.  Quotations may be delivered by hand, via mail, e-mail or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF QUOTES.  It is solely the responsibility of the Vendor that quotes reach ITS on time.  Vendors should contact Brenda Ballard at 601-359-1893 to verify the receipt of their quotes.  Quotes received after the deadline will be rejected.

3.6
If you have any questions concerning this request, please email Brenda Ballard of ITS at brenda.ballard@its.state.ms.us.  Any questions concerning the specifications detailed in this LOC must be received by Monday, October 11, 2004, by 3:00 P.M. (Central Time).

4.
EQUIPMENT SPECIFICATIONS
HCC is requesting pricing for the following new equipment:

	Product #
	Product Description 
	Qty

	
	IBM pSeries 6E3 Server configured with RAID (or Equivalent)
	

	
	1.2Ghz Processor
	2

	
	2GB Memory
	1

	
	36GB Internal SCSI Disk Drives
	6

	
	DVD ROM Drive
	1

	
	USB Keyboard
	1

	
	USB Mouse
	1

	
	GXT 135P Graphics Adapter
	1

	
	4mm Internal Tape Drive
	1

	
	15” T541H Flat Panel Display
	1

	
	APC Smart XL UPS 1000VA (or Equivalent)
	1


5.
EQUIPMENT WARRANTY
Vendor must state the warranty period for each item proposed, during which time maintenance need not be paid.  Warranty must cover, at minimum, 3 years on new parts.  Vendor must describe the details of the warranty.

6.
ADDITIONAL REQUIREMENTS
6.1 Vendor must specify the delivery interval proposed by his/her company.

6.2 The Vendor must specify the discounted price for each item.  The Vendor must propose all products FOB Hinds Community College, McLendon Library, 505 East Main Street, Raymond, MS 39154, or specify the cost of freight and insurance in transit either as a straight fee or as a percentage of the purchase price.

6.3 If any component necessary for operation of the requested systems is omitted from vendor’s proposal, vendor must be willing to provide that component at no additional cost.  This includes, but is not limited to, all connectors and interfaces to render the configuration fully operational.

6.4 Vendor must provide all technical specifications and manuals (documentation) at the point of sale.

6.5 Vendor will be responsible for the set-up and installation of all proposed equipment.

7.
ADDED VALUE
ITS & HCC are requesting the vendors to propose any additional value-added features, products and/or services that may distinguish their company and its offering from the group and facilitate our selection process of the lowest and best proposals.  ITS and HCC will make the sole assessment of the relative merits of each added-value proposal to the agency.

8. PROPOSAL SUBMISSION

The Vendor must provide a detailed fixed price for all equipment required.  Please use the attached CP-6: Cost Summary Information (Exhibit A).  Follow the instructions provided on the form. Incomplete forms will not be processed.  Vendors must provide a fixed price for the equipment and maintenance requested.
9. PROPOSAL EVALUATION

The proposal evaluation will occur progressively over the following steps.  Vendors satisfying the evaluation criteria in a given step will qualify for the subsequent step.  Those failing to meet the criteria in a step will be immediately disqualified.  Those Vendors still in contention by Step II will be subjected to a quantitative evaluation.  That Vendor scoring the highest in Step II will be selected as lowest and best in response to this request.

9.1
Step 1 – Proposal Validation

Vendors’ proposals will be reviewed to ensure all specifications have been properly addressed, furnishing the information needed to facilitate a proper technical, financial and background evaluation.  Vendors will be contacted on those proposals found to require minor clarification. Vendors whose proposals do not adhere to the specifications, contain consistently vague responses or omit information will be disqualified from further evaluation.

9.2
Step II – Quantitative Evaluation

Scores will be assigned for the following categories.  Each of these categories is assigned a weight between 0% and 100% with the sum of all categories equaling 100%.  All information provided by the Vendor and other information available to the State will be used in evaluation of the proposals.

9.2.1
Total life cycle cost 

9.2.2
Added value 

Enclosure:
Exhibit A - Cost Information Summary Form



Sample Purchase Agreement

Exhibit A

COST INFORMATION SUMMARY FORM

Please submit the ITS requested information response under your general proposal #3361 for project #35383 using the following format.

Fax your completed form back to 601-354-6016 addressed to the Technology Consultant listed on the fax cover sheet. If the necessary information is not included, your response cannot be considered.

ITS Technology Consultant Name: Technology Consultant who contacted you
                           RFP# 3361
Company Name:                            XYZ Company                        

                                                Date: October 20, 2004 
Contact Name:             Your Name                                    





Phone Number:601-555-3737
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Board Members – David G. Roach, Chairman ( Stephen A. Adamec, Jr., Vice- Chairman ( Derek Gibbs ( John Hairston  ( Cecil L. Watkins
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