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Memorandum for General RFP Configuration

To:
Vendors with a current valid proposal for RFP #3301 and/or RFP #3304, including IBM equipment
From:
David L. Litchliter

Date:
January 6, 2004

Project Number: 
34923
Contact Name:
Melinda Simmons
Contact Phone Number: 
601-359-9535
Contact E-mail Address:
Melinda.Simmons@its.state.ms.us

The Mississippi Department of Information Technology Services (ITS) is seeking the hardware and services described below for purchase by East Mississippi Community College (EMCC).  Our records indicate that your company currently has a valid proposal on file at ITS, that includes IBM equipment, in response to RFP #3301 for Windows, Apple, or Open-Systems UNIX hardware and software and/or RFP #3304 for mainframe and mid-range system components.  Our preliminary review of this proposal indicates that your company offers products, software or services that are appropriate to the requirements of this project. Therefore, we are requesting your configuration assistance for the components described below.  Please submit a written response for the requested equipment and/or services.  

EMCC is requesting one IBM AS/400 iSeries server to be used for the major administrative tasks at the college, such as payroll and most faculty and student services.  The new IBM AS/400 server will replace EMCC’s existing IBM AS/400 server.  The equipment must be delivered and installed by the end of business Friday, February 27, 2004.
Vendors are required to propose new equipment.  Also, vendor must be aware that the specifications detailed below are minimum requirements.  Should vendor choose to propose equipment that exceeds the requirements, it is the vendor’s responsibility to specify in what manner the proposed equipment exceeds the requirements.

1. SPECIFICATIONS
1.1 Vendor must propose IBM equipment that is 100% functionally equivalent to the equipment detailed below.

1.2 Vendor must include technical specifications (specification sheets) for proposed system.

1.3 Vendor must be aware that ITS and EMCC reserve the right to purchase servers at the proposed prices for a six (6) month period.

1.4 EMCC requests that the new server run concurrently with the old server for thirty (30) days from product acceptance to ensure a smooth transition.  

1.5 The winning vendor will be required to provide a letter of authorization from the manufacturer unless one is already on file at ITS.  

1.6 Vendor must fill out the attached questionnaire.  Be very specific in your answer.  Example – 30GB ¼” QIC Tape Drive.

1.7 The requested equipment is listed below.  

1.7.1 One (1) IBM AS/400 iSeries 800 Server (Model #9406-800)

1.7.1.1 Processor CPW-950; 

1.7.1.2 100GB DASD;

1.7.1.3 2GB Main Memory;

1.7.1.4 30GB ¼” QIC Tape Drive;

1.7.1.5 CD-ROM;

1.7.1.6 Base 10/100/1000 Ethernet;

1.7.1.7 2-Line WAN Modem;

1.7.1.8 Compatible UPS;  

1.7.1.9 OS/400 Software V5R2M0 or most current release;

1.7.1.10 TwinAx Device Support;

1.7.1.11 One (1) set of documentation and drivers for each device installed.  
2. TRADE-IN SPECIFICATIONS
2.1 EMCC is interested in trading in their current IBM AS/400 server.  Vendor must state the amount of trade-in that they will allow for this equipment.  The specifications for the current equipment are below:

2.1.1 One (1) IBM AS/400 Series 600 Server (Model #9406-600)

2.1.1.1 Processor CPW-45;

2.1.1.2 37GB DASD;

2.1.1.3 384MB Main Memory;

2.1.1.4 13GB ¼ QIC Tape Drive;

2.1.1.5 CD ROM;

2.1.1.6 Base 10 Ethernet;

2.1.1.7 WAN Modem;

2.1.1.8 UPS;

2.1.1.9 V5R2M0 Operating System;

2.1.1.10 TwinAx Device Support.

2.2 If EMCC decides that trading in their current server would be beneficial, Vendor must transport the trade-in equipment from the EMCC campus in Mayhew, MS subsequent to the thirty (30) day transition period.  

3. SERVICE REQUIREMENTS
3.1 Vendor will be needed for installation, migration, and implementation services of the requested equipment and system components at EMCC in Mayhew, Mississippi.  EMCC is requiring the vendor to load all existing application software and data on the new equipment to provide a seamless transition from the old system to the new system.  Vendor must ensure that the proposed equipment is fully operational and performs properly.  

3.1.1 The software that the vendor will be required to load from EMCC’s existing server to the new server is the Jenzabar TE Educational Suite, which includes RPG programs, IBM queries, and DB2 files.

3.1.2 The estimated quantity of data to be transferred from the existing server to the new server is approximately 30GB.

3.2 Vendor must provide an hourly rate and a not-to-exceed number of hours for installation.  Vendor must be aware that the equipment must be installed and fully operational no later than the end of business Friday, February 27, 2004.

3.3 Vendor must thoroughly and completely describe their proposed installation plan. The description must include, at a minimum, start date, finish date, number of individuals participating in the installation, hours worked (8 to 5, M-F), etc.
3.4 Vendor should be aware that for all installation and configuration services, EMCC may have up to three members of it technical staff available to assist and/or observe the work being done.  These staff members will be responsible for maintaining the system after all configurations are complete.  Vendor must take this training function into account when formulating the proposal.  
4. EQUIPMENT WARRANTY AND MAINTENANCE REQUIREMENTS
4.1 Warranty must include one (1) year prepay software subscription/maintenance and one (1) year 24x7 hardware maintenance on-site, including parts and labor.

4.2 Vendor must state the proposed pricing for the maintenance addressed in 4.1 for years two and three.  Vendor must agree that in no event shall annual increases exceed the lesser of five percent (5%) or the percent of increase in the Consumer Price Index, All Urban Consumers US City Average (C.P.I.-U) for the preceding state fiscal year.

5. ADDITIONAL REQUIREMENTS
5.1 Vendor must specify the delivery interval proposed by his company.  Please keep in mind that EMCC is requesting that the equipment be delivered and installed by the end of business Friday, February 27, 2004.

5.2 If any component necessary for operation of the requested systems is omitted from vendor’s proposal, vendor must be willing to provide that component at no additional cost.  This includes, but is not limited to, all cabling, connectors, and interfaces to render the configuration fully operational.

5.3 Vendor must provide all technical specifications and manuals (documentation) at the point of sale (see 1.7.1.11 above).

5.4 If vendor proposes more than one alternative (no more than two), vendor is responsible for identifying which alternative he believes is the best fit to meet the requirements. 
5.5 Vendor must provide a minimum of three references for projects in which they have completed the installation of comparable equipment. Reference information must include the following items:

5.5.1 Entity

5.5.2 Supervisor’s name

5.5.3 Supervisor’s telephone number
5.5.4 Supervisor’s email address

5.5.5 Length of Project

5.5.6 Brief Description of Project

5.6 ITS may require a contract with the winning Vendor.  The Vendor’s responding to this LOC must be willing to negotiate in good faith such a contract.  If the winning Vendor has a Master Agreement with ITS, it may not be necessary to negotiate a separate contract.  A sample Purchase Agreement is attached for review.

5.7 Winning vendor must be willing to sign the attached Purchase Agreement within 15 working days of the notice of award.  If the Purchase Agreement is not executed within the 15 working day period, ITS reserves the right to negotiate with the next lowest and best vendor in the evaluation.

5.8 In the interim between the time the vendor's proposal is made to ITS and a contract awarded to the lowest and best proposer, should the winning vendor's manufacturer announce a new product within the same product family, as the successor to the product being proposed, then the vendor must be willing to substitute the newest technology product at the same or lesser cost.
6. SCORING METHODOLOGY
ITS will use the following items to score proposals received.

6.1 Cost;

6.2 Exceeds Minimum Technical Specifications;

6.3 Exceeds Warranty/Maintenance Specifications;

6.4 References;

6.5 Value-Add.

7. INSTRUCTIONS TO SUBMIT PRODUCT AND COST INFORMATION
Please use the attached CP-6: General RFP Information Form to provide product descriptions, part numbers and cost.  Follow the instructions on the form. Vendor must specify the discounted price for each item. Freight is FOB destination. No itemized shipping charges will be accepted.  Incomplete forms will not be processed.

8. DELIVERY INSTRUCTIONS
Vendor must deliver this response to Melinda Simmons at ITS by Tuesday, January 20, 2004, by 3:00 P.M. (Central Time).  Reponses may be delivered by hand, via e-mail, mail or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF PROPOSALS.  It is solely the responsibility of the vendor that proposals reach ITS on time.  Vendors should contact Melinda Simmons to verify the receipt of their proposals.  Proposals received after the deadline will be rejected.

If you have any questions concerning this request, please e-mail Melinda Simmons at ITS at Melinda.Simmons@its.state.ms.us.  Any questions concerning the specifications detailed in this LOC must be received by Tuesday, January 13, 2004 by 3:00 P.M. (Central Time).

Enclosures:
CP-6: RFP Information Form


Questionnaire


Sample Purchase Agreement

CP-6: RFP INFORMATION FORM – 3301/3304
Please submit the ITS requested information using the following format.

Mail, e-mail, fax, or hand deliver your completed form back to the Technology Consultant listed below. If the necessary information is not included, your response cannot be considered.

ITS Technology Consultant Name: Melinda Simmons
RFP# 3301/3304
Company Name:                                                        
                         Date:   

Contact Name:                                                            
        Phone Number: 

Contact E-mail:  ​​​​​​​​​​​​​​​​​​​​​​​​​___________________________
	CATEGORY
	MFG
	MFG #
	DESCRIPTION
	QTY
	UNIT COST
	EXTENDED COST

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Other requirements as detailed in the Letter of Configuration:
1. Please include specification sheets for the proposed system.

2. Please provide a letter of authorization from the manufacturer unless one is already on file at ITS.  

3. Please state the amount of trade-in that your company will allow for the above equipment.

4. Please provide an hourly rate and not-to exceed number of hours for installation.

5. Please describe the proposed installation plan, including start date, finish date, number of individuals participating in the installation, hours worked (8 to 5, M-F), etc. 

6. Please propose pricing for 24x7 maintenance, including parts and labor.
7. Please propose pricing for 8am –5pm maintenance, including parts and labor.
8. Please specify the delivery interval proposed by your company.  

9. Please provide a minimum of three references for projects in which you have completed the installation of comparable equipment (see 5.5).


Questionnaire

	Vendor Name: __________________________________________________________

	Manufacturer:____________________________________________________________

	Product Name:___________________________________________________________

	
	
	

	SPEC
	
	Proposed

	IBM AS/400 iSeries 800 (Model #9406-800)
	 
	 

	Processor (min = 950 CPW)
	 
	 

	DASD (min = 100GB)
	 
	 

	Memory (min = 2GB)
	 
	 

	Tape drive (min = 30GB ¼” QIC)
	 
	 

	CD-ROM
	 
	 

	Base 10/100/1000 Ethernet
	 
	 

	2-Line WAN Modem
	 
	 

	Compatible UPS
	 
	 

	OS/400 V5R2M0
	 
	 

	TwinAx Device Support
	 
	 

	Base System Warranty (min = 1yr 24x7 hardware on-site, including parts and labor)
	 
	 

	Software Warranty (min = 1yr)
	
	

	Other Value Added Items: any external devices (printers, scanners, etc.), software (anti-virus, suites, etc.), at no additional cost
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