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Memorandum for General RFP Configuration

To:
Vendors with a valid response to RFP 3313 who attended the PRCC mandatory site visit on March 22, 2003 FILLIN "Enter the recipient's name." \* MERGEFORMAT 
From:
David L. Litchliter

Date:
April 6, 2004
Project Number: 
33211
Contact Name:
Melinda Simmons 
Contact Phone Number: 
601-359-9535
Contact E-mail Address:
Melinda.Simmons@its.state.ms.us 

The Pearl River Community College (PRCC) Advanced Training Center is currently under construction on Sullivan Drive in Hattiesburg, Mississippi.  ITS is requesting quotes to install multimedia equipment that must include Polycom Video Systems, XGA projection units, matrix switchers, and other equipment in the building’s Auditorium and Executive Conference Room.  Pending Bureau of Building approval, the winning vendor must be completed with the installation by Friday, September 3, 2004.

The Mississippi Department of Information Technology Services (ITS) is requesting proposals for the equipment and services described below on behalf of PRCC. Our records indicate that your company currently has a valid proposal on file at ITS in response to RFP #3313 for Video Conferencing equipment.  Therefore, we are requesting your configuration assistance for the components described below.  Please submit a written response for the requested equipment and services.

1. SPECIFICATIONS

1.1 Vendor must provide pricing for the equipment listed in Section 2:  Hardware Components.  Vendor must specify the discounted price for each item. Freight is FOB destination. No itemized shipping charges will be accepted.

1.2 PRCC has standardized on Polycom equipment and will maintain that standard with this procurement.

1.3 Vendor must specify the delivery interval proposed by his/her company.  Vendor must be aware that the equipment must be installed and fully operational no later than Friday, September 3, 2004.


1.4 Vendor must be an authorized reseller of the video conferencing system being proposed and must include a manufacturer authorization letter for the proposed solution, unless one is already on file at ITS.

1.5 Vendor must provide owner’s manuals, manufacturers’ data sheets, and a complete equipment list, with manufacturer’s names, model numbers, serial numbers, and quantities of each item at the point of sale.


1.6 Vendors are required to propose new equipment and materials.


1.7 Vendor must be aware that the specifications detailed below are minimum requirements. Should vendor choose to propose equipment that exceeds the requirements, it is the vendor’s responsibility to specify in what manner the proposed equipment exceeds the requirements.

2. HARDWARE COMPONENTS

2.1 Executive Conference Room

2.1.1 One (1) Control system to manage components required by customer by means of 2-way wireless color touch panel (must include preview capabilities)
2.1.2 One (1) Matrix switcher with sufficient inputs and outputs to control all devices specified by customer
2.1.3 Nine (9) Push-to-talk microphones

2.1.4 One (1) Scan converter
2.1.5 Two (2) Pan-Tilt-Zoom cameras with mounts
2.1.6 Two (2) 27” Stereo TV Monitors
2.1.6.1 The General Contractor will be installing the TV monitor mounts. The mounts are Bretford Ceiling-Yoke TV Mounts (#TVCC3027-BK).
2.1.7 Two (2) 35” Stereo TV Monitors
2.1.7.1 The General Contractor will be installing the TV monitor mounts. The mounts are Bretford Ceiling-Yoke TV Mounts (#TVCC3035-BK).
2.1.8 One (1) XGA projector to best fit the specified location (minimum 1000 ANSI lumens)
2.1.8.1 The General Contractor will be installing the projector mounts.  The mounts are Bretford Basics LCD Projector Mounts (#TPMA-2-BK).

2.1.8.2 The General Contractor will be installing the projector screens.  The screens are Claridge Paramount Electric Projection Screens (#PA1010).
2.1.8.3 The distance from the projector mount to the projector screen is approximately five (5) feet.
2.1.9 One (1) Document camera
2.1.10 One (1) Equalizer
2.1.11 One (1) 6-channel powered amplifier
2.1.12 One (1) DVD/VCR combo player
2.1.13 Two (2) Wireless microphones
2.1.13.1 One (1) handheld microphone
2.1.13.2 One (1) lavaliere microphone
2.1.14 One (1) Interactive pen display

2.1.14.1 Interactive pen displays in the executive conference room and the auditorium must be the same manufacturer and model.

2.1.14.2 The Furniture Contractor will be providing podiums for the interactive pen displays.  The podiums are OFS Electronic Lectern EL-4849.
2.1.15 One (1) Infrared system (Hearing Assistance System)
2.1.16 One (1) 8-channel automatic microphone mixer
2.1.17 The General Contractor will be installing the ceiling speakers.  All equipment must be compatible with these speakers.  The speakers are Quam (#8C10FECO).
2.2 Auditorium/Media Room
2.2.1 One (1) Polycom VS 4000

2.2.1.1 The codec will be used for videoconferencing capabilities in both the auditorium and the executive conference room.  

2.2.2 One (1) Control system to manage components required by customer by means of 2-way wireless color touch panel in the auditorium and hardwired 2-way color touch panel in the media room (each must include preview capabilities)
2.2.3 One (1) Matrix switcher with sufficient inputs and outputs to control all devices specified by customer
2.2.4 Twenty-seven (27) Push-to-talk microphones

2.2.5 One (1) Scan converter
2.2.6 Three (3) Pan-Tilt-Zoom cameras with mounts
2.2.7 One (1) XGA projector to best fit the specified location (minimum 2000 ANSI lumens)
2.2.7.1 The General Contractor will be installing the projector mounts.  The mounts are Bretford Basics LCD Projector Mounts (#TPMA-2-BK).

2.2.7.2 The General Contractor will be installing the projector screens.  The screens are Claridge Paramount Electric Projection Screens (#PA1010).
2.2.7.3 The distance from the projector mount to the projector screen is approximately sixteen (16) feet.
2.2.8 One (1) Equalizer
2.2.9 One (1) 6-channel powered amplifier
2.2.10 One (1) DVD/VCR combo player
2.2.11 Two (2) Wireless microphones
2.2.11.1 One (1) handheld microphone
2.2.11.2 One (1) lavaliere microphone
2.2.12 One (1) Interactive pen display

2.2.12.1 Interactive pen displays in the executive conference room and the auditorium must be the same manufacturer and model.

2.2.12.2 The Furniture Contractor will be providing podiums for the interactive pen displays.  The podiums are OFS Electronic Lectern El-4849.
2.2.13 One (1) Infrared system (Hearing Assistance System)
2.2.14 One (1) 8-channel automatic microphone mixer
2.2.15 One (1) 7-foot 19” open rack 
2.2.16 1U Universal Rack Shelves for any components that are not rack-mountable
2.2.17 The General Contractor will be installing the ceiling speakers.  All equipment must be compatible with these speakers.  The speakers are Quam (#8C10FECO).
2.3 Dining/Classroom
2.3.1 One (1) XGA projector to best fit the specified location (minimum 1000 ANSI lumens)
2.3.1.1 The General Contractor will be installing the projector mounts.  The mounts are Bretford Basics LCD Projector Mounts (#TPMA-2-BK).

2.3.1.2 The General Contractor will be installing the projector screens.  The screens are Claridge Paramount Electric Projection Screens (#PA1010).
2.3.1.3 The distance from the projector mount to the projector screen is approximately seven (7) feet.
2.3.2 One (1) 6-channel powered amplifier
2.3.3 Two (2) Wireless microphones
2.3.3.1 One (1) handheld microphone
2.3.3.2 One (1) lavaliere microphone
2.3.4 The General Contractor will be installing the ceiling speakers.  All equipment must be compatible with these speakers.  The speakers are Quam (#8C10FECO).
3. HARDWARE REQUIREMENTS

3.1 Vendor must install and integrate all equipment and system components.  Vendor must ensure that the proposed equipment is fully operational and performs properly.  


3.2 The A/V system must feature several custom integrated points of control for the varied electronic systems. Vendor must provide the custom control programs to operate the multimedia devices that comprise the system.  Programming and control interface page layouts will be subject to approval prior to installation.  All work related to multimedia functionality must be approved by Pearl River Community College.  Johnnie Taylor is the point of contact and can be reached at (601) 403-1139.


3.3 The control system must integrate with the Claridge Paramount Electric Projection Screens (#PA1010) and Quam speakers (#8C10FECO).
3.4 Vendor must furnish components, wires, connectors, materials, parts, equipment and labor as necessary for the complete installation of the system, in full accordance with recommendations of the equipment manufacturers.  Installation shall follow standard broadcast wiring and installation practice, and shall meet or exceed industry standards for such work.


3.5 Equipment shall be held firmly in place with proper types of mounting hardware.  All equipment affixed to the building structure must be self-supporting with a safety factor of at least five.  All equipment shall be installed so as to provide reasonable safety to the operator.  Vendor must supply adequate ventilation for all enclosed equipment items that produce heat.


3.6 Vendor must route all cables and wiring within equipment racks and cabinetry in appropriate plastic raceway.  Vendor must neatly dress and bundle all cables with industry-approved cable ties.  Shielded cables and wiring shall be continuous lengths without splices.


3.7 Vendor must provide plenum cabling for all cables to be routed through the plenum environment.  


3.8 Vendor must provide adequate protection to installed equipment against electrical surges.


3.9 Vendor must check for proper convergence, focus, and set up for all projected images for video and data.


3.10 Vendor must identify and label all audiovisual cables.

3.11 Vendor must provide comprehensive system schematics that shows detailed connections to all equipment, and labeling.


3.12 Vendor must provide a Systems Operational Manual, custom written by the Contractor, for the purpose of instructing the Pearl River Community College’s operating personnel in the detailed step-by-step operation of the system and preventative maintenance procedures. This manual shall include descriptions of the system components and their relation to system function.

3.13 Vendor will install all rack-mountable equipment for use in the auditorium in a rack located in the media room, and the equipment will be controlled remotely with the touch panels.  When not in use, the touch panels will rest in docking stations with built-in battery chargers.

3.14 Vendor will install all equipment for use in the executive conference room in the cabinet in the executive conference room, and the equipment will be controlled remotely with the touch panel.  When not in use, the touch panel will rest in a docking station with a built-in battery charger.
3.15 Vendor will install all shared, rack-mountable equipment for the auditorium and the executive conference room in a rack located in the media room, and the equipment will be controlled remotely with the touch panels.  

4. SERVICE AND INSTALLATION REQUIREMENTS

4.1 Vendor will be required to wire the auditorium ceiling speakers to the amplifier in the media room and the executive conference room ceiling speakers to the amplifier in the cabinet.  Vendor will be required to wire all projectors.  Vendor will also be required to wire and install all cameras and camera mounts after receiving approval of placement from ITS and PRCC.  Conduit will not be provided by the General Contractor.  

4.2 Vendor will be responsible for providing a wall outlet that provides quick connect/disconnect of audio and video feeds in the dining/classroom.  Vendor will provide connectivity from the projector for video feed to the wall outlet and from the ceiling speakers for audio feed to the wall outlet.  Vendor will provide connectivity from the cart mounted video source to the wall outlet and from the cart mounted audio amplifier to the wall outlet

4.3 During installation, Vendor will be responsible for working with the General Contractor on site.  

4.4 Vendor must provide an hourly rate and a not-to-exceed number of hours for installation.  Vendor must be aware that the video conferencing equipment must be installed and fully operational no later than Friday, September 3, 2004.


4.5 Vendor must thoroughly and completely describe their proposed installation plan. The description must include, at a minimum, start date, finish date, # of individuals participating in the installation, hours worked (8 to 5, M-F), etc.


4.6 Vendor will be responsible for replacing, restoring, or bringing to at least original condition any damage to floors, ceilings, walls, furniture, grounds, pavements, sidewalks, etc. caused by its personnel and operations during the installation of the video conferencing solution, subject to final approval by PRCC. Technicians skilled in the various trades involved using materials and workmanship to match those of the original construction in type and quality must perform all repair work.


5. TRAINING REQUIREMENTS

5.1 Vendor must provide all costs associated with conducting training for the basic operation of the video conferencing solution proposed. Vendor must include a detailed training solution in their proposal.

5.2 Vendor must furnish PRCC’s representatives with training necessary to properly operate the systems.  Contractor will demonstrate in detail all functions of the systems.  A minimum of 8 hours will be provided for this purpose.  

6. WARRANTY/MAINTENANCE REQUIREMENTS

6.1 A three-year warranty is required on all multimedia equipment components.  If the warranty period is less than three (3) years for any components, vendor must provide a fixed cost to extend the warranty to three (3) years. 
6.2 Vendor must guarantee all labor and workmanship furnished under this specification, for a period of one year.  During the one-year warranty period, the Contractor will be required to report to the site by the next business day, during the hours of 8 a.m. to 5 p.m., after receiving notice of any defective materials or workmanship, without cost to PRCC.  
6.3 Vendor must state a fixed cost or percentage increase of proposed warranty pricing for maintenance for years four and five. Vendor must agree that in no event shall annual increases exceed the lesser of five percent (5%) or the percent of increase in the Consumer Price Index, All Urban Consumers US City Average (C.P.I.-U) for the preceding state fiscal year.
6.4 Vendor must indicate if a technical helpdesk for on-going training support will be available.


6.5 Vendor must identify the location of the nearest service center that will provide maintenance for this equipment, the number of employees located at the service center, and how support personnel will be dispatched to provide support for this equipment.


6.6 Vendor must specify the number of individuals that will be assigned to this project. Vendor must indicate the position held by each individual (technician, trainers, help desk engineer, etc.) and any certifications held by these individuals. Copies of any applicable certifications must be included in Vendor’s response.


7. REFERENCES

7.1 Vendor must provide at least three (3) references.  ITS prefers that references be from completed and/or substantially completed jobs that closely match this request.  Reference information must include, at a minimum, 

7.1.1 Entity

7.1.2 Supervisor’s name
7.1.3 Supervisor’s telephone number

7.1.4 Supervisor’s email address

7.1.5 Length of Project

7.1.6 Brief Description of Project

7.2 References that are no longer in business cannot be used.  Inability to reach the reference will result in that reference being deemed non-responsive.


7.3 Vendors receiving negative references may be eliminated from further consideration.

8. ADDITIONAL REQUIREMENTS

8.1 Vendor will invoice the Bureau of Buildings with GS #214-039.  This GS # must be used on all correspondence and invoices to the Bureau of Buildings.  The invoice must be sent to ITS for processing.

8.2 Vendor must be aware that ITS reserves the right to purchase this equipment from multiple vendors if advantageous to the State.

8.3 The State reserves the right to buy any, all, or none of the proposed components.


8.4 Winning vendor must be willing to sign the attached Turnkey Agreement within 15 working days of the notice of award.  If the Turnkey Agreement is not executed within the 15 working day period, ITS reserves the right to negotiate with the next lowest and best vendor in the evaluation.  

8.5 If any component necessary for operation of the requested systems is omitted from vendor’s proposal, vendor must be willing to provide that component at no additional cost. This includes, but is not limited to, all connectors and interfaces to render the configuration fully operational.


8.6 If vendor proposes more than one alternative (no more than two), vendor is responsible for identifying which alternative he/she believes is the best fit to meet the requirements.


8.7 As stated in the Memorandum dated March 10, 2004, only vendors who attended the site visit on March 22, 2004, will be given the opportunity to respond to this Letter of Configuration.  There will not be another ITS conducted walk-through.


8.8 Any questions concerning the specifications detailed in this LOC must be received by Friday, April 16, 2004 by 3:00 P.M. (Central Time).


9. SCORING METHODOLOGY

9.1 The State will use the following items to evaluate the lowest and best responder.

9.1.1 Cost

9.1.2 Exceeds Specifications

9.1.3 Warranty

9.1.4 References

9.1.5 Added Value


9.2 ITS & PRCC are requesting that vendors propose any additional value-added features, products and/or services that may distinguish their company from the group and facilitate our selection process of the lowest and best proposal. ITS and PRCC will make the sole assessment of the relative merits of each added value proposal to the agency.  For example, Vendor may be awarded additional points if they have at least one (1) Certified Videoconferencing Engineer (CVE) on staff available to assist in the installation, implementation and maintenance of the videoconferencing room.

10. INSTRUCTIONS TO SUBMIT PRODUCT AND COST INFORMATION

Please use the attached CP-6: RFP Information Form to provide manufacturer, manufacturer’s part numbers, and cost.  Follow the instructions on the form. Incomplete forms will not be processed.


11. DELIVERY INSTRUCTIONS

Vendor must deliver this quotation to Melinda Simmons at ITS by Friday, April 23, 2004, at 3:00 P.M. Quotations may be delivered by hand, via mail, e-mail or by fax. Fax number is (601) 354-6016. ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF QUOTES. It is solely the responsibility of the vendor that quotes reach ITS on time. Vendors should contact Melinda Simmons to verify the receipt of their quotes.  Quotes received after the deadline will be rejected.

If you have any questions concerning this request, please call Melinda Simmons of ITS at (601) 359-9535.


Enclosures

(1) CP-6: RFP Information Form

(2) Turnkey Agreement

(3) Electrical Legend

CP-6: RFP INFORMATION FORM

Please submit the ITS requested information response under your general proposal #3313 using the following format.

Send your completed form back to the Technology Consultant listed below. If the necessary information is not included, your response cannot be considered.

	ITS Technology Consultant Name:
	Melinda Simmons
	RFP#
	3313

	Company Name:
	
	Date:
	

	Contact Name:
	
	Phone Number:
	

	Contact E-mail:
	
	
	


	Manufacturer
	*Manufacturer #
	Description
	Quantity
	Unit Price
	Extended Price

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


*Manufacturer model number, not Vendor number.  If Vendor’s internal number is needed for purchase order, include an additional column for that number.
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