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Memorandum for General RFP Configuration

To: Vendors who attended the Mandatory Vendor’s Conference for Wireless Network Access for
the MS Department of Transportation - LOC to RFP 3361

From:  David L. Litchliter AA—

CC: File 35609-MDOT

Date: February 2, 2005

Response Due Date:  Thursday, February 3, 2005 by 3:00p.m.
Contact Name:  Patricia Whitley

Contact Phone/Fax Number: 601 359-2634 / 601 354-6016Fax
Contact E-mail Address: whitley@its.state.ms.us

Re:  Responses to Vendor Questions regarding the Letter of Configuration (LOC) Request for a
Wireless Network for the MS Department of Transportation (MDOT)

The following are questions and responses to issues discussed in the Mandatory Vendor’s
Conference held on Friday, January 28, 2005.

1. The Conference attendees were:

Dennis Howell Synergetics

Kevin Baker Prism Point Technologies

Bill Wiltshire Global Data Systems

Douglas Holt Global Data Systems

Leslie Vance Global Data Systems

Jody Fowler Business Communications, Inc.
Tarrien Williams Venture Technologies

Chad Curtis Business Communications, Inc.

2. Will MDOT make available building drawings to scale?

a. No additional drawings will be made available. Vendors may propose the equipment
identified in the LOC.
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3. Will MDOT allow time extension for this project and allow vendors to bring in equipment to
perform spectrum analyses (site survey)?

a. Based on the agency’s desire to implement this project quickly, the State’s response
to this question is ‘No — the agency has no desire to extend the timeframe’. The State
believes that the requirements as described will provide sufficient coverage.

4. Verify part description for support. Should 802.11b be changed to 802.11g for part # CON-
SNT-1231GAK9 (SmartNet 8x5xNBD 802.11b I0S AP w/Ava)?

a. The correct description is: 40 CON-SNT-1231GAK9  SmartNet 8x5xNBD 802.11g
IOS AP w/Ava

5. 143 "For optional consideration by the agency, Vendor must specify a change order rate
(or rates if multiple positions are proposed) that will be guaranteed for a specified period of
time should the agency identify a need for related services outside the scope of this project.
The rate must be fully loaded and include all necessary expenses, with the exception of travel
expenses. Vendor must specify the time period for which his/her company is willing to
extend this change order rate." Is this intended as a labor rate?

a. This rate is to provide related services that may be requested by the agency after
completion of this existing project. Examples may include future mapping of the
network, onsite spectrum analysis or troubleshooting assistance to analyze the effects
of adding additional components to the wireless network, etc.

Thank you very much for your interest in this project. We look forward to receiving your
proposal.



