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Memorandum for General RFP Configuration

To:
All Vendors that have a valid response to General RFP No. 3423 for Consulting Services

 REF RName \* CHARFORMAT All Vendors that have a valid response to General RFP No. 3423 for Consulting Services
From:
David L. Litchliter

CC:
File # 35559

 REF CC \* CHARFORMAT File # 35559
Date:
May 18, 2005

Project Number: 
35559

 REF PNum \* CHARFORMAT 35559
Contact Name:
Mel Cordua

 REF CName \* CHARFORMAT Mel Cordua
Contact Phone Number: 
(601) 359-2631

 REF CNum \* CHARFORMAT (601) 359-2631
Contact E-mail Address:
cordua@its.state.ms.us

 REF Cemail \* CHARFORMAT cordua@its.state.ms.us

The Mississippi Department of Information Technology Services (ITS) is seeking the services of one, on-site consultant to provide maintenance and support for an Information Management System that supports the investigative and regulatory functions of the Mississippi State Tax Commission, Alcoholic Beverage Control Division (MSTC-ABC).   These services will include problem identification, development, testing and implementation of fixes for identified problems, code reviews to identify performance bottlenecks and general systems tuning.  Our records indicate that your company currently has a valid proposal on file at ITS in response to General RFP #3423 for Consulting Services.  Our preliminary review of this proposal indicates that your company offers services that are appropriate to the requirements of this project.  Please submit a written response for the requested services.  It is highly desirable that Consultants responding to this LOC have a very strong background in existing systems maintenance troubleshooting.

1. General Requirements

1.1 Consultant must be aware that the specifications detailed below are minimum requirements.  Consultant must fully detail the manner and degree by which his/her company’s proposal meets or exceeds each specification.

1.2 Consultant must respond to each outline point and exhibit as it is labeled in this LOC by providing the information requested, or by indicating “ACKNOWLEDGED,” “WILL COMPLY,” “AGREED” or “NOT APPLICABLE”, as appropriate.

1.3 Consultant must be prepared to work closely with the ABC Division’s Management and MSTC’s MIS and Networking Support personnel to provide the services requested below.

1.4 The State will use all cost, reference, experience and interview(s) information to evaluate the lowest and best responder.

2. Consultant Specifications

2.1 Required Skills and Experience
Consultant must have a verifiable background in the following areas.  Consultant’s resume and references should be able to substantiate this requirement.  These are mandatory requirements.  Experience in each of the areas below must be clearly identifiable and detailed in the Consultant’s Experience Questionnaire (as requested below).


	Expertise
	Minimum Experience

	IBM DB2 UDB Data Base Administration
	3 Years

	IBM DB2 UDB Performance Tuning
	3 Years

	IBM DB2 UDB Development Environment
	3 Years

	IBM Websphere Development Environment
	3 Years

	HTML
	3 Years

	Java Script
	3 Years

	JSP’s
	3 Years

	
	


3. Service Requirements
Consultant will be responsible for providing general maintenance support as needed and as identified by ABC.  MSTC anticipates this individual will be required initially for a maximum of 244 Hours.  When these hours are exhausted MSTC reserves the right to either cancel or add additional hours to this contract via a contract amendment based on vendor’s performance and availability of funds during Fiscal Year 2006.

4. Reference/Interview Requirements

4.1 Consultant must provide a telephone number for the proposed individual to be contacted directly for a telephone interview

4.2 Consultant may be required to attend an on-site interview at (MSTC-ABC).  All costs associated with the on-site interview will be the responsibility of the Consultant.

4.3 An Experience Questionnaire must be completed and submitted with Consultant’s response for the proposed individual.  A copy of the Experience Questionnaire is included in Exhibit C.  The information provided in the Experience Questionnaire must meet the minimum length of time per specification.  Individuals who do not meet the minimum specifications required may be eliminated from consideration. 

4.4 A copy of the individual’s resume must be included.  Proposals received without resumes will be eliminated from consideration.  However, ITS will not use a resume to add experience to the Experience Questionnaire.  The Experience Questionnaire must certify the amount of experience in months and the applicable specification(s) met by each project.

5. Other Requirements

5.1 The contract period for this assignment will extend through June 30, 2006. At the end of the initial contract period, the State reserves the right to negotiate one additional one-year term. 

5.2 Proposed individual will be required to work on-site at (MSTC-ABC).

5.3 Consultant must specify the cost in terms of an hourly rate to provide the needed skills designated in this LOC.  The rate must be fully loaded and include all necessary expenses, including travel expenses. 

5.4 Consultant must identify the amount of advance notice required to provide emergency onsite support.

6. Proposal Exceptions

6.1 Please return the attached Proposal Exception Summary Form (Exhibit D) with any exceptions listed and clearly explained or state “No Exceptions Taken.”  If no Proposal Exception Summary Form is included, the Consultant is indicating that he takes no exceptions.

6.2 Unless specifically disallowed on any specification herein, the Consultant may take exception to any point within this LOC, including a specification denoted as mandatory, as long as the following are true:

6.2.1 The specification is not a matter of State law;

6.2.2 The proposal still meets the intent of the LOC;

6.2.3 A Proposal Exception Summary Form is included with Consultant’s proposal; and

6.2.4 The exception is clearly explained, along with any alternative or substitution the Consultant proposes to address the intent of the specification, on the Proposal Exception Summary Form.

6.3 The Consultant has no liability to provide items to which an exception has been taken.  ITS has no obligation to accept any exception.  During the proposal evaluation and/or contract negotiation process, the Consultant and ITS will discuss each exception and take one of the following actions:

6.3.1 The Consultant will withdraw the exception and meet the specification in the manner prescribed;

6.3.2 ITS will determine that the exception neither poses significant risk to the project nor undermines the intent of the LOC and will accept the exception;

6.3.3 ITS and the Consultant will agree on compromise language dealing with the exception and will insert same into the contract;

6.3.4 None of the above actions is possible, and ITS either disqualifies the Consultant’s proposal or withdraws the award and proceeds to the next ranked Consultant.

6.4 Should ITS and the Consultant reach a successful agreement, ITS will sign adjacent to each exception which is being accepted or submit a formal written response to the Proposal Exception Summary responding to each of the Consultant’s exceptions.  The Proposal Exception Summary, with those exceptions approved by ITS, will become a part of any contract on acquisitions made under this LOC.

6.5 An exception will be accepted or rejected at the sole discretion of the State.

6.6 Prior to taking any exceptions to this LOC, ITS requests that, to the extent possible, the individual(s) preparing this proposal first confer with other individuals who have previously submitted proposals to ITS or participated in contract negotiations with ITS on behalf of their company, to ensure the Consultant is consistent in the items to which it takes exception.

7. Instructions to Submit Product and Cost Information


Please use the attached Exhibit B:  CP-6:  RFP Information Form to provide an hourly rates associated with services to be provided for this project.
8. Delivery Instructions

Consultant must deliver this response to Mel Cordua at ITS by Thursday, May 16, 2005 @ 3:00 p.m.  Responses may be delivered by hand, via mail, e-mail or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF PROPOSALS.  It is solely the responsibility of the Consultant that proposals reach ITS on time.  Consultants should contact Mel Cordua at telephone number 601 359-2631 (email address:  cordua@its.state.ms.us) to verify the receipt of their proposals.  Proposals received after the deadline will be rejected.

Enclosures:
Exhibit A -

Standard Contract



Exhibit B - 

CP-6 RFP Information Form



Exhibit C - 

Experience Questionnaire



Exhibit D

Proposal Exception Summary Form

EXHIBIT A

STANDARD CONTRACT

A properly executed contract is a requirement of this RFP.  After an award has been made, it will be necessary for the winning Consultant to execute a contract with ITS.  The inclusion of this contract does not preclude ITS from, at its sole discretion, negotiating additional terms and conditions with the selected Consultant specific to the projects covered by this RFP.

Consultants should note that the full text of this agreement has been transmitted separately as LOC #35559 Exhibit A Standard Contract.

EXHIBIT B

CP-6: RFP INFORMATION FORM - 3423
Please submit the ITS requested information response under your general proposal #3423 using the following format.

Send your completed form back to the Technology Consultant listed below. If the necessary information is not included, your response cannot be considered.

ITS Technology Consultant Name:  Mel Cordua



RFP#  3423
Company Name:_______________________________


Date:  05/04/2005
Contact Name:________________________________
Phone Number:______________

Contact E-mail:_______________________________


Proposed Consultant’s Name:  __________________________________________________

Proposed Hourly Rate:  ________________________________________________________

EXHIBIT C

EXPERIENCE QUESTIONNAIRE

John Doe – Network Administrator

The information provided below will be used to calculate experience points and to contact references.  If one project included more than one specification, you can reference the specifications in one table (See example below).   The information provided below must meet the minimum length of time per specification.  

	Specification
	2.1.1.1- HP hardware;  2.1.1.3 – Novell NW 5.0

	Entity
	ABC Company

	Supervisor’s Name
	John Doe

	Supervisor’s Title
	Head Honcho

	Supervisor’s Telephone #
	555-555-5555

	Supervisor’s E-Mail Address
	jdoe@abccompany.com

	Length of Project
	May 1999 – May 2001 (24 months)

	Brief Description of Project
	The ABC project allows bankers to share information on-line pertaining to individuals credit reports


	Specification
	

	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	


	Specification
	

	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	


EXHIBIT D

PROPOSAL EXCEPTION SUMMARY FORM

	ITS LOC Reference
	Consultant Proposal Reference
	Brief Explanation of Exception
	ITS Acceptance (sign here only if accepted)

	(Reference specific outline point to which exception is taken)
	(Page, section, items in Consultant’s proposal where exception is explained)
	(Short description of exception being made)
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