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LOC Questions and Clarifications Memorandum

To:
Solicited Vendors for Letter of Configuration (LOC) Number 37695

 REF ProjNum \* CHARFORMAT  \* MERGEFORMAT 37695, dated August 29, 2008

 REF LOCdate \* CHARFORMAT  \* MERGEFORMAT August 29, 2008, for the Mississippi Secretary of State's Office

 REF Agency \* CHARFORMAT  \* MERGEFORMAT Mississippi Secretary of State's Office SOS(SOS)

From:
David L. Litchliter

Date:
September 15, 2008
Subject: 
Responses to Questions Submitted and Clarifications to Specifications

Contact Name:
Tangela Harrion

 REF Contact \* CHARFORMAT  \* MERGEFORMAT Tangela Harrion
Contact Phone Number: 
2612601-359-2612
Contact E-mail Address:
Tangela.Harrion

 REF Email \* CHARFORMAT  \* MERGEFORMAT Tangela.Harrion@its.ms.gov

LOC Number 37695 is hereby amended as follows:

The requirements for consulting services for 3 programmers are no longer within the scope of this LOC.  LOC Number 37695 is seeking consulting services for the Management/CIO position only.   
1. Item 3 Procurement Project Schedule is modified as follows:

	
Task
	Date

	Addendum with Vendors’ Questions and Answers
	Monday, September 15, 2008

	Proposals Due
	Thursday, September 18, 2008Friday, September 19, 2008

	Proposal Evaluation/Interviews
	September 19 – 29, 2008

	Notification of Award 
	Wednesday, September 30, 2008

	Contract Negotiations/Execution
	September 30 – October 20, 2008

	Awarded Work to Begin
	Tuesday, October 21, 2008Tuesday, October 21, 2008


2. The following items are hereby deleted from LOC Number 37695:

a. The last sentence of Item 2, General Overview and Background.

b. Item 4.6.

c. Item 5.4, Qualifications for the Programmer position(s), including Items 5.4.1 and 5.4.2.
d. Item 5.5, Additional consideration for Technical/Business Skill Set.
e. Item 6.2, Work to be performed by the Programmer position(s).

f. The second sentence of Item 7.11.

g. Attachment E, Deliverables Project Listed in Priority Order.
3. Item 7.1 is modified as follows:
Vendors may propose no more than one (1) individual to be considered for the management position.
4. Item 7.11 is modified as follows:
Proposed individuals for the Management position will be required to attend an on-site interview(s) with SOS.  All costs associated with the on-site interview(s) will be the responsibility of the Vendor.   Refer to the on-site interview dates outlined in Item 3, the Procurement Project Schedule as amended in this document.
5. Item 8.3 is modified as follows:

Awarded individual(s) must be available during the hours of 8:00 a.m. to 5:00 p.m., Monday through Friday.  Individual(s) may occasionally be required to work outside of these hours.  During emergency situations and/or critical purposes regarding the SOS network infrastructure, the Management position will be required to be available 24/7.
6. Item 8.7 is modified as follows:

SOS will provide workspace and equipment for one individual.  
7. Attachment D Standard Professional Services Agreement, second paragraph is modified as follows:

WHEREAS, Customer, pursuant to Letter of Configuration Number 37695 dated August 29, 2008 (hereinafter referred to as "LOC"), based on General Request for Proposals (“RFP”) No. 3538

 REF RFPNum \* CHARFORMAT \* MERGEFORMAT 3538 requested proposals for the acquisition of three (3) programmers and one (1) IT managerone (1) IT manager, and

The following questions were submitted to ITS and are being presented as they were submitted, except to remove any reference to a specific vendor.  This information should assist you in formulating your response.

Question 1:
Is there a possibility that the temporary CIO will be considered for permanent hire by the State?

Response:
Yes
Question 2:
Will this be after the initial one year contract?  Or sooner?

Response:
The permanent hire may occur before or during the one year contract.  Refer to Item 4.7 of the LOC.
Question 3:
Is a vendor currently providing SOS with these services?  If yes, who is the vendor and will they be able to bid on this LOC?
Response:
Yes, Sylvia Knight with SK Consulting is currently providing the management services.  SK Consulting is eligible to respond to LOC Number 37695.
Question 4:
Based upon our experiences with other projects the deliverables outlined in Attachment E look more as DBA/Networking task rather than .NET programmers.  Could SOS please clarify or outline the role and expectations of the programmers for each deliverable?
Response:
Requirements for consulting services for 3 Programmers are no longer in the scope of LOC Number 37695. Refer to the amendments to the LOC listed at the beginning of this document.
Question 5:
In section 6.2.1 you mention that the programmers will be responsible for developing a project plan.  Typically this is done by the Project Manager, Business Analyst, or Team Lead.  Will the programmers be working along with SOS management staff to help develop the project plan or will they be required to develop on their own?
Response:
Requirements for consulting services for 3 Programmers are no longer in the scope of LOC Number 37695. Refer to the amendments to the LOC listed at the beginning of this document.
Question 6:
Given the short time frame between answers to the questions are posted and the due date would SOS consider a one week extension allowing vendors to better respond.

Response:
No
Question 7:
How many Programmer Analyst(s) and CIO resumes in total can we submit?
Response:
Refer to LOC Item 7.1 as amended in Number 3 of this document.
Question 8:
Since these positions have come open, the vendor(s) who were providing these candidates, were they NOT able to fill it on time. What is the real reason these 4 positions are available to every vendor? Who were the vendors? Will they get any preference to provide the candidates since 4.6 states "Preference may be given to vendor that can provide all four (4) individuals".
Response:
The need for these consulting services is a direct result of recent SOS staff turnover.  Requirements for consulting services for 3 Programmers are no longer in the scope of LOC Number 37695. Refer to the amendments to the LOC listed at the beginning of this document.
Question 9:
Are you open to any individual who can do part on site and part off site work?
Response:
The management tasks require primarily onsite work. 
Question 10:
Would the Consultant need to be on call or on beeper duty at any time for any of the positions?
Response:
Refer to LOC Item 8.3 as amended in this document.
Question 11:
Any chance of extension beyond the initial 8 month project duration for any of the positions?
Response:
Requirements for consulting services for 3 Programmers are no longer in the scope of LOC Number 37695. Refer to the amendments to the LOC listed at the beginning of this document.  
Question 12:
In Item 4.5; "All awarded individual(s) will be required to sign a Confidentiality Agreement". What does this agreement contain?
Response:
Refer to page 8 of this memorandum for a copy of the SOS Confidentiality Agreement.
Question 13:
Since these positions have become vacant what was the established rate for each of these positions.
Response:
Requirements for consulting services for 3 Programmers are no longer in the scope of LOC Number 37695. Refer to the amendments to the LOC listed at the beginning of this document. SOS does not routinely release the budgetary information for LOC projects.
Question 14:
How many people will the CIO manage?
Response:
Six permanent staff members.
Question 15:
How many separate applications will the CIO manage?
Response:
The SOS anticipates the CIO will manage all SOS applications (approximately 18).
Question 16:
How important is a PMP certification?
Response:
The SOS recognizes that a professional certification indicates the recipient has acquired a body of knowledge valuable to the industry.  PMP certification is not a requirement; PMP certification is a preference see Item 5.3 of the LOC. 
Question 17:
What is a Denial of Service attack?
Response:
Full Denial of Service (DoS) details may be found via Google search.
Question 18:
What are the key SOS applications? Please define them in detail.
Response:
The key SOS applications are listed below. 

1. Business Services

2. Public Lands

3. Elections

4. Regulation & Enforcement

5. Education & Publications

6. Policy & Research

7. Administration 

There are subdivisions within each.  More details may be found at the SOS website: www.sos.state.ms.us 

Question 19:
Who does the CIO report to?
Response:
Refer to Item 8.2 in the LOC; the Management/CIO reports to the SOS’ Deputy Chief of Staff.
Question 20:
What is the realistic timeframe for the CIO Contract?
Response:
The SOS preference is to fill the current vacancy, but the timeframe is unknown.
Question 21:
"Knowledge of State Personnel Board hiring process" - Can you please elaborate what is this? 

Response:
The CIO will manage and recruit SOS IT employees; therefore knowledge of the Mississippi State Personnel Board rules and regulations (which may be found at www.spb.state.ms.us) is critical.
Question 22:
Would any kind of travel be required for the CIO position? If yes, who will bear the cost? How often would be this travel?
Response:
Item 7.2 of the LOC requires a fully loaded rate.  Travel is not anticipated for the management services; however, any travel required of the CIO will be reimbursed according to the SOS travel policy.  
Question 23:
If there is any training related to the project or a conference to attend, who pays for the cost?
Response:
If the SOS identifies a conference that would be beneficial to the agency, the SOS will pay travel costs.
Question 24:
Since you need Programmer Analyst(s) to convert VB - VB.NET & ASP - ASP.NET. Are most of your applications currently in VB and classic ASP?
Response:
Requirements for consulting services for 3 Programmers are no longer in the scope of LOC Number 37695. Refer to the amendments to the LOC listed at the beginning of this document.
Question 25:
What .NET framework would they be working on? What version of MS SQL Server is currently being utilized?
Response:
Requirements for consulting services for 3 Programmers are no longer in the scope of LOC Number 37695. Refer to the amendments to the LOC listed at the beginning of this document.
Question 26:
Can you define the key applications the Programmer Analyst(s) will be working on?
Response:
Requirements for consulting services for 3 Programmers are no longer in the scope of LOC Number 37695. Refer to the amendments to the LOC listed at the beginning of this document.
Question 27:
In Item 5.5.2 in the LOC "Documented training".  Can you please define this?
Response:
Requirements for consulting services for 3 Programmers are no longer in the scope of LOC Number 37695. Refer to the amendments to the LOC listed at the beginning of this document. 

Question 28:
Would any of the Programmer Analyst have to be a team lead?  If not, who would supervise them?
Response:
Requirements for consulting services for 3 Programmers are no longer in the scope of LOC Number 37695. Refer to the amendments to the LOC listed at the beginning of this document.
Question 29:
As per Item 6 Scope of Work:
6.2.1   Vendor must create and provide a project plan for each deliverable listed in Attachment E.   

6.2.1.1          Project plan(s) must be reviewed and accepted by the State prior to work being done on deliverable(s). 

6.2.1.2          The State reserves the right to request check points in each plan. 

6.2.2   Provide all documentation of work performed for each deliverable during the contract period. 

6.2.3   Provide training and knowledge transfer regarding each deliverable to SOS IT staff, and individual users of each application. 

6.2.4   Vendor must provide a status to management for each deliverable at the midpoint of the estimated time frame. 

Since this is a time and material basis project NOT a fixed bid project how can the vendor be responsible for the deliverables and the rest of the items in 6.2?
Response:
Requirements for consulting services for 3 Programmers are no longer in the scope of LOC Number 37695. Refer to the amendments to the LOC listed at the beginning of this document.
Question 30:
Would any kind of travel be required for the programmer analyst(s) position? If yes, who will bear the cost? How often would be this travel?
Response:
Requirements for consulting services for 3 Programmers are no longer in the scope of LOC Number 37695. Refer to the amendments to the LOC listed at the beginning of this document.  
Question 31:
If there is any training related to the project or a conference to attend for the programmer analyst position(s), who pays for the cost?
Response:
Requirements for consulting services for 3 Programmers are no longer in the scope of LOC Number 37695. Refer to the amendments to the LOC listed at the beginning of this document.
LOC responses are due Friday, September 19, 2008

 REF DueDate \* CHARFORMAT  \* MERGEFORMAT September 19, 2008, at 3:00 p.m. (Central Time).

If you have any questions concerning the information above or if we can be of further assistance, please contact Tangela Harrion at 601-359-2612 or via email at Tangela.Harrion@its.ms.gov.
cc: 
File 37695
CONFIDENTIALITY AGREEMENT
BETWEEN

MISSISSIPPI SECRETARY OF STATE

AND

____________________________________

This Confidentiality Agreement (hereinafter referred to as Agreement) is entered into by and between the Mississippi Secretary of State having its principal place of business at 401 Mississippi Street, Jackson, Mississippi 39201 (hereinafter referred to as MSOS) and ____________________________________ (hereinafter referred to as “Contractor”).

MSOS and Contractor mutually agree as follows:

1)
The Contractor shall treat all data and information to which it has access relating to contracted services and shall not disclose such data or information to a third party without specific written consent of the MSOS.  In the event that the Contractor receives notice that a third party requests divulgence of confidential or otherwise protected information and/or has served upon it a subpoena or other validly issued administrative or judicial process ordering divulgence of such information, the Contractor shall promptly inform the MSOS and thereafter respond in conformity with such subpoena to the extent mandated by state and/or federal laws, rules and regulations. 

2)
The Contractor understands and agrees that its obligations under this Confidentiality Agreement shall continue in effect in perpetuity or until such time as the information becomes general public knowledge through no fault of the Contractor.

3)
This Agreement shall be construed and governed in accordance with the laws of the State of Mississippi and venue for the resolution of any dispute shall be Jackson, Hinds County, Mississippi.

This Confidentiality Agreement shall be effective as of the date this Agreement is signed by the parties below. 

________________________________

_________________________________

Karana Carroll, Deputy Chief of Staff

Printed Name of Contractor


For:  
C. Delbert Hosemann, Jr.








Secretary of State

Date: ___________________________  

Date:______________________________                                                              

Board Members – Cecil L. Watkins, Chairman ( Thomas A. Wicker, Vice-Chairman ( Stephen A. Adamec, Jr. ( Derek Gibbs ( John Hairston
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