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Memorandum for General RFP Configuration

To:
GaryVendors with a current valid proposal for RFP #3468 for Consulting Services
From:
David L. Litchliter

Date:
April  21, 2006
Project Number: 
36388

 REF PNum \* CHARFORMAT 36388
Contact Name:
Gary LeBlanc

 REF CName \* CHARFORMAT Gary LeBlanc
Contact Phone Number: 
601.359.9584

 REF CNum \* CHARFORMAT 601.359.9584
Contact E-mail Address: 
601.359.9584gary.leblanc@its.state.ms.us

The Mississippi Department of Information Technology Services (ITS) is seeking the services described below on behalf of the Mississippi Department of Environmental Quality, Office of Pollution Control (MDEQ-OPC). Our records indicate that your company currently has a valid proposal on file at ITS in response to General RFP No. 3468 for Consulting Services.  Our preliminary review of this proposal indicates that your company offers services that are appropriate to the requirements of this project. Therefore, we are requesting your configuration assistance for the components described below.  Written responses for the requested services will be considered.

1. General LOC Instructions 
1.1 Beginning with Item 4.1 of this section, label and respond to each outline point in this section as it is labeled in the LOC.

1.2 The Vendor must respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED” to each point in this section.

1.3 If the Vendor cannot respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED,” then the Vendor must respond with “EXCEPTION.”  (Please see Item 8 in this LOC regarding Vendor exceptions.)

1.4 Where an outline point asks a question or requests information, the Vendor must respond with the specific answer or information requested.

1.5 In addition to the above, Vendor must provide explicit details as to the manner and degree to which the proposal meets or exceeds each specification.

2. LOC Project Schedule 

	Task
	Date

	Deadline for Vendor’s Written Questions
	May 25, 2006, 3 p.m.

	State Response to Vendor’s Questions 
	May 31, 2006, 5 p.m.

	Proposals Due
	June 6, 2006, 3 p.m.

	Proposal Evaluation
	June 7 – 9, 2006 

	Candidate Interviews
	June 13 - 14, 2006

	Notification of Award 
	June 16, 2006

	Contract Negotiated
	June 19 - 21, 2006


3. General Overview

RFP No. 2986 was issued for the acquisition of the services of a consulting firm to develop and implement a fully integrated system that could provide a single interface between Mississippi regulated industries and the Office of Pollution Control (OPC) was required to support the Air Program Title V functionality, including a site master file, application tracking, permit condition tracking, compliance and enforcement activities, and any unique functionality required for the Air Title V Program. 

RFP No. 2986 was awarded to American Management Systems (AMS). AMS has completed the implementation of enSite (electronic Environmental Site Information System), MDEQ’s One Stop Integrated Data Management System. The system was originally accepted by MDEQ on September 27, 2000 and rolled out in October 2000.

MDEQ contracted with Graham Consulting in April 2002 to provide conversion, development and enSite support services. Graham Consulting developed two major applications that link to enSite. EnSearch is the Intranet Reporting application utilized by MDEQ employees. Technologies used by enSearch are ASP, ASP.NET, C#, Oracle, PL/SQL and Crystal Reports. The enSearch Online module is the Internet Reporting application utilized by MDEQ customers. Technologies used by enSearch Online are ASP, ASP.NET, C#, and Oracle.

MDEQ has requested contractual services to provide support for the following software and services: 
· enSearch and enSearch Online

· the enSite product

· enSite data administration support and tools based on PL/SQL

· training for employees on all new applications developed  
· interfaces between MDEQ’s ePortal applications and enSite  

4. Qualifications of Successful Candidates
4.1 INTRANET REPORTING – The contract resource must enhance and support the current OPC web reporting system. The system provides reporting and querying capabilities not available within the enSite application.  This tool is used for detailed reporting within various divisions, and for general searches/information via the corporate intranet.  The technologies used by this application (enSearch) are ASP, Oracle PL/SQL stored procedures and views, and Crystal Reports.

4.2 INTERNET REPORTING – The contract resource must enhance and support the current OPC reporting system. The technologies used by this application (enSearch) are ASP, Oracle PL/SQL stored procedures and views, and Crystal Reports.

4.3 DATA ADMINISTRATION – The contract resource must provide support to enSite Data Administration by developing and supporting tools for complicated data merges, deletes, and modifications. The existing tools that will require vendor support are developed using PL/SQL procedures.

4.4 CONVERSION AND MIGRATION SUPPORT – The contract resource must provide conversion and migration services for future enSite releases.

4.5 TRAINING – The contract resource must provide training and mentoring services to new developers and data administrators.

4.6 ENSITE SUPPORT – The contract resource will support applications that link to enSite as well as perform data conversion activities for enSite/TEMPO. The contract resource will also support the interface between enSite and MDEQ’s ePortal application and enSite and other internal MDEQ applications (Complaints Tracking System , Ambient Databases, etc)
4.7 ITS reserves the right to award this project to one (1) or more Vendors for one (1) or more contract resources.  However, it is the intent of MDEQ to award this project to one (1) Vendor for one contract resource.

4.8 Proposed individual(s) must have verifiable working experience in the following areas: 

	
	Technical Skill Set
	Requirement

	4.8.1
	Oracle 8/8i9i Development & Administration
	Min. 3 yrs

	4.8.2
	ASP/VB Script
	Min. 3 yrs

	4.8.3
	HTML/XML
	Min. 3 yrs

	4.8.4
	Internet Information Sever (IIS)
	Min. 3 yrs

	4.8.5
	ASP.NET
	Min. 3 yrs

	4.8.6
	C#
	Min. 3 yrs

	4.8.7
	Data Conversion
	Min. 3 yrs

	4.8.8
	Data Modeling
	Min. 3 yrs

	
	
	


4.9 Proposed individual(s) must have the following business skills.

	
	Business Skill Set
	Requirement

	4.9.1
	Ability to effectively communicate in English verbally and in writing
	No minimum requirement specified

	4.9.2
	Ability to interact with functional users and technical staff regarding business and information technology needs
	No minimum requirement specified

	4.9.3
	Ability to listen and solve problems
	 No minimum requirement specified


4.10 Proposed individual(s) will be given additional consideration if they have any working experience in the following area:

	
	Highly Desired Technical Skill
	Requirement

	2.3.1
	American Management System’s TEMPO (Tools for Environmental Management Protection Organization)
	Min. 1 yr


4.11 Vendors may propose no more than two (2) individuals to be considered separately. If Vendor is proposing a team effort, Vendor must clearly indicate the proposed individuals and their prospective roles.

4.12 Proposed individual(s) must be a U.S. citizen or meet and maintain employment eligibility requirements in compliance with all INS regulations. Vendor must provide evidence of identification and employment eligibility prior to the award of a contract that includes any personnel who are not U.S. citizens.
4.13 ITS will require a contract with the winning Vendor.  The Vendors responding to this LOC must be willing to negotiate in good faith such a contract.  If the winning Vendor has a Master Agreement with ITS, it may not be necessary to negotiate a separate contract.  A sample Purchase Agreement is attached for review.
4.14 Winning vendor must be willing to sign the attached Professional Services Agreement within 15 working days of the notice of award.  If the Professional Services Agreement is not executed within 15 working day period, ITS reserves the right to negotiate with the next lowest and best vendor in the evaluation.
4.15 Vendor must provide the state of incorporation of the company and a name, title, and address for the “Notice” article of the contract.
4.16 MDEQ does not have an estimated number of hours for this project and would therefore like to establish a pool of hours, with a not-to-exceed budget.  MDEQ will work with the individual in scheduling projects on an as-needed basis. MDEQ anticipates being able to give the individual a minimum of one week’s notice of impending projects.

4.17 Proposed individual(s) will be required to work on-site at the MDEQ office located at 2380  Highway 80 West, Jackson, Mississippi 39204, unless special authorization has been granted by MDEQ.  Vendor must understand that the authorization to perform an task off-site is solely at the discretion of MDEQ.

4.18 The proposed individual(s) will be required to work during the hours of 8:00 a.m. to 5:00 p.m., Monday through Friday. Individual(s) may occasionally be required to work outside of these hours.

4.19 Awarded individual(s) will work under the direction of Daryl Smith, MDEQ MIS Director. 

4.20 A telephone number must be included for each individual proposed so they can be contacted for a telephone interview.  ITS will pay toll charges in the continental United States.  The Vendor must arrange a toll-free number for all other calls.  ITS will work with the vendor to set up a date and time for the interview; however, we must be able to contact the individual directly.  Individuals scoring less than 75% of telephone interview points may be eliminated from further consideration.

4.21 Proposed individual(s) may be required to attend an on-site interview with MDEQ.  All costs associated with the on-site interview will be the responsibility of the vendor.  Individual(s) proposed must be available for an on-site interview with a 7 day notice from ITS.   Individuals scoring less than 75% of on-site interview points may be eliminated from further consideration.

4.22 An Experience Questionnaire must be completed and submitted with vendor’s response for each individual proposed.  All relevant experience must be included in the Experience Questionnaire.  Proposals received without Experience Questionnaires for each individual proposed will be eliminated from consideration. Individuals who do not meet the minimum requirements specified in specification 4.8 will be eliminated from consideration.  The experience listed on the Experience Questionnaire must be verifiable via reference checks.  Experience listed that cannot be verified will not count toward the minimum requirement.

4.23 A Reference Information Sheet must be completed and submitted with vendor’s response for each individual proposed.  Vendor must provide at least three (3) references for each proposed individual.  ITS prefers that references be from completed and/or substantially completed jobs that closely match this request.  Reference information must correlate to the information provided on the Experience Questionnaire.  Reference information must include at a minimum: entity, supervisor’s name, supervisor’s telephone number, length of project, and a brief description of the project.  References that are no longer in business cannot be used.  Inability to reach the reference will result in that reference being deemed non-responsive.

4.24 Proposed individuals receiving negative references may be eliminated from further consideration.

4.25 A copy of each proposed individual’s resume must be included.  Proposals received without resumes will be eliminated from consideration.  However, ITS will not use a resume to add experience to the Experience Questionnaire.  The Experience Questionnaire must certify the amount of experience in months and the applicable specification(s) met by each project.

4.26 Proposed individual(s) assigned to this project will remain part of the project throughout the duration of the contract as long as the personnel are employed by the Vendor, unless replacement by the Vendor at the request of ITS.  This requirement includes the responsibility for ensuring all non-citizens maintain current INS eligibility throughout the duration of the contract.

4.27
ITS will require a contract with the winning vendor.  Vendors responding to this LOC must be willing to negotiate in good faith such a contract.  Performance measures mutually agreed upon by ITS and the winning Vendor will be included in the contract.  If the winning Vendor has a Master Agreement with ITS, it may not be necessary to negotiate a separate contract.  A sample of a Professional Services Agreement has been attached for reference.
4.28
Interested vendors are invited to attend an on-site visit and review of the current environment and support currently being provided on Tuesday, June 6th, at 9:00 a.m. at MDEQ, located at 2380 Highway 80 West, Jackson, Mississippi.

5. REFERENCES
5.1 Vendor must provide at least three (3) references.  Forms for providing reference information are attached.  ITS requires that references be from completed and/or substantially completed jobs that closely match this request.  Reference information must include, at a minimum,

5.1.1 Entity

5.1.2 Supervisor’s name

5.1.3 Supervisor’s telephone number

5.1.4 Supervisor’s email address

5.1.5 Length of Project

5.1.6 Brief Description of Project
5.2 The Vendor must make arrangements in advance with the account references so that they may be contacted at the Project team's convenience without further clearance or vendor intercession.  Failure to provide this information in the manner described may subject the Vendor’s proposal to being rated unfavorably relative to these criteria or disqualified altogether at the State’s sole discretion.
5.3 Vendor references that are no longer in business cannot be used.  Inability to reach the reference will result in that reference being deemed non-responsive.

5.4 Vendors receiving negative references may be eliminated from further consideration.

5.5 ITS reserves the right to request information about the Vendor from any previous customer of the Vendor of whom ITS is aware, even if that customer is not included in the Vendor’s list of references.
6. SCORING METHODOLOGY

6.1 The State will use the following items to evaluate the lowest and best responder:

6.1.1 Cost

6.1.2 Experience

6.1.3 References

6.1.4 Interview

6.1.5 Quality of Proposal
6.2 Each of these categories is assigned a weight between one and 100.  The sum of all categories will equal 100 possible points.  All information provided by the Vendors and other information available to ITS staff will be used to evaluate the proposals.

7. INSTRUCTIONS TO SUBMIT COST INFORMATION

Please use the attached CP-6: General RFP Information Form to provide cost information.  Follow the instructions on the form. Incomplete forms will not be processed.

8.
DELIVERY INSTRUCTIONS
Vendor must deliver their response to Gary LeBlanc at ITS by Monday, May 29, 2006 by 3:00 P.M. (Central Time).  Reponses may be delivered by hand, via mail or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF PROPOSALS.  It is solely the responsibility of the vendor that proposals reach ITS on time.  Vendors should contact Gary LeBlanc to verify the receipt of their proposals.  Proposals received after the deadline will be rejected.

If you have any questions concerning this request, please e-mail Gary LeBlanc of ITS at gary.leblanc@its.state.ms.us   Any questions concerning the specifications detailed in this LOC must be received by Thursday, May  18, 2006 by 3:00 P.M. (Central Time).

Enclosures:
CP-6: General RFP Information Form



Reference Information


Vendor Resource Resumes’


Standard Professional Services Agreement

CP-6: GENERAL RFP INFORMATION FORM - 3468
Please submit the ITS requested information response under your general proposal #3468 using the following format.

Fax your completed form back to 601-354-6016 addressed to the Technology Consultant listed on the fax cover sheet. If the necessary information is not included, your response cannot be considered.

	ITS Technology Consultant Name:
	Gary LeBlanc
	RFP#
	3468

	Company Name:
	
	Date:
	

	Contact Name:
	
	Phone Number:
	


	FUNCTION
	INDIVIDUAL NAME
	HOURLY RATE**
	INDIVIDUAL’S DIRECT TELEPHONE #

	
	
	
	

	
	
	
	

	
	
	
	


**If Vendor travel is necessary to meet the requirements of the LOC, Vendor should propose fully loaded costs including travel.

REFERENCE INFORMATION

The information provided below will be used to contact references and verify the experience listed on the Experience Questionnaire.

	Reference #1
	

	Entity
	ABC Company

	Supervisor’s Name
	Joe Smoe

	Supervisor’s Title
	Head Honcho

	Supervisor’s Telephone #
	555-555-5555

	Supervisor’s E-Mail Address
	jsmoe@abccompany.com

	Length of Project
	May 1999 – May 2000 (12 months)

	Brief Description of Project
	The ABC project allows bankers to share information on-line pertaining to individuals credit reports


	Reference #2
	

	Entity
	DEF

	Supervisor’s Name
	Jane Some

	Supervisor’s Title
	Head Honcho

	Supervisor’s Telephone #
	555-555-5555

	Supervisor’s E-Mail Address
	jsmoe@defcompany.com

	Length of Project
	May 2000 – May 2001 (12 months)

	Brief Description of Project
	The DEF project allows farmers to share information on-line pertaining to cattle prices


	Reference #3
	

	Entity
	GHI Company

	Supervisor’s Name
	Jim Smoe

	Supervisor’s Title
	Head Honcho

	Supervisor’s Telephone #
	555-555-5555

	Supervisor’s E-Mail Address
	jsmoe@ghicompany.com

	Length of Project
	May 2001 – May 2002 (12 months)

	Brief Description of Project
	The ABC project allows consultants to share information on-line pertaining to consulting jobs


	Reference #4
	

	Entity
	JKL Inc.

	Supervisor’s Name
	Jane Black

	Supervisor’s Title
	CEO

	Supervisor’s Telephone #
	555-555-5555

	Supervisor’s E-Mail Address
	jblack@jklinc.com

	Length of Project
	May 20021 – May 2003 (12 months)

	Brief Description of Project
	The MNO project allows individuals to add their name to the Callers Database electronically


Vendor Resource Resumes’ Should be Attached Below

For Review and Approval by State Agency
Board Members –Stephen A. Adamec, Jr., Chairman ( Derek Gibbs, Vice-Chairman ( John Hairston ( Cecil L. Watkins ( Thomas A. Wicker

Legislative Advisors – Representative Gary V. Staples ( Senator Billy Thames
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