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The Mississippi Department of Information Technology Services (ITS) is seeking the hardware, software, and maintenance described below on behalf of the Mississippi Department of Finance and Administration (DFA). Our records indicate that your company currently has a valid proposal on file at ITS in response to General RFP #3536 for Computer Hardware and Software.  Our preliminary review of this proposal indicates that your company offers products, software, and/or services that may meet the requirements of this project; therefore, we are requesting your configuration assistance for the components described below.  
GENERAL LOC INSTRUCTIONS
Beginning with Item 3, label and respond to each outline point as it is labeled in the LOC.
The Vendor must respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED” to each point in the LOC as follows:
“ACKNOWLEDGED” should be used when a Vendor response or Vendor compliance is not required.  “ACKNOWLEDGED” simply means the Vendor is confirming to the State that he read the statement.  This is commonly used in sections where the agency’s current operating environment is described or where general information is being given about the project.
“WILL COMPLY” or “AGREED” are used interchangeably to indicate that the Vendor will adhere to the requirement.  These terms are used to respond to statements that specify that a Vendor or Vendor’s proposed solution must comply with a specific item or must perform a certain task. 
If the Vendor cannot respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED,” then the Vendor must respond with “EXCEPTION.”  (See instructions in Item 10 regarding Vendor exceptions.)
Where an outline point asks a question or requests information, the Vendor must respond with the specific answer or information requested in addition to “WILL COMPLY” or “AGREED”.
In addition to the above, Vendor must provide explicit details as to the manner and degree to which the proposal meets or exceeds each specification.  
GENERAL OVERVIEW AND BACKGROUND
DFA's Office of the Mississippi Management and Reporting System (MMRS) requires a second blade server solution for its local area network (LAN) server farm to replace the stand-alone network servers (computers) created after the capacity of the first blade server solution was completely allocated.   DFA will install and configure the proposed solution as described in the following bulleted items.
· All disk storage space (including the boot drive) for each blade server will be provided by MMRS' existing Dell EqualLogic PS5000e Storage Area Network (SAN) via iSCSI topology.
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Connection to the Dell EqualLogic PS5000e SAN will be facilitated by an Intelligent Copper Passthru module installed in I/O bays #3 in the BladeCenter chassis (Refer to Attachment D).
· A second Intelligent Copper Passthru module will be installed in I/O bay #4 for redundancy (Refer to Attachment D).
· The internal connections to both Intelligent Copper Passthru Modules for each blade server in the chassis will be made by means of a Qlogic iSCSI expansion card for the IBM BladeCenter installed on each HS21 blade server (Refer to Attachment E).
· Electrical power to the BladeCenter chassis will be provided by two redundant 2000W Power Supply Modules (Refer to Attachment D).
· The Power Supply Modules will plug into two power distribution units (PDUs), one of which will plug into an uninterruptible power supply (UPS) that will plug into one or more AC power outlets in the MMRS server room (Refer to Attachment D).
· Two 6-port 10/100/1000bps Ethernet switch modules (Nortel Layer 2/3 Copper GbE Switch Module) will be installed in the chassis to provide redundant connections to the MMRS LAN (Refer to Attachment E).
· The solution must contain a second Advanced Management Module for redundancy (Refer to Attachment D).
There are currently eight servers that are built either on old computers that are actually designed to be workstations or on old servers that would be better used for non-production applications. Moving these servers to blade servers would optimize space in DFA’s server room and eliminate the need for multiple power and LAN cable connections, keyboards, mice, and monitors. This solution would also put these servers, five of which are production servers, on more reliable hardware platforms with redundant LAN, SAN, and power connections. In addition, it would provide for greater data security since the drive space for the servers would be provided by the SAN with RAID and hot-spare protections.  
DFA/MMRS has standardized on IBM servers, and will maintain that standard with this procurement.
PROCUREMENT PROJECT SCHEDULE

	Task
	Date

	Release of LOC
	Friday, December 19, 2008

	Deadline for Vendors’ Written Questions
	[bookmark: QuestionDate]Tuesday, December 30, 2008Tuesday, December 30, 2008

	Addendum with Vendors’ Questions and Answers
	Thursday, January 8, 2009

	Proposals Due
	[bookmark: DueDate]Monday, January 12, 2009Monday, January 12, 2009

	Proposal Evaluation
	Monday, January 12, 2009 – Wednesday, January 14, 2009

	Notification of Award 
	Thursday, January 15, 2009


STATEMENTS OF UNDERSTANDING 
The Vendor must provide pricing for all hardware, software, maintenance, and support for the proposed solution.  
Proposed equipment must be new from the manufacturer and qualify for warranty and maintenance services.
Vendor must be aware that ITS reserves the right to make additional purchases at the proposed prices for a six (6) month period.
Vendor must be aware that the specifications detailed below are minimum requirements.  Should Vendor choose to exceed the requirements, Vendor must indicate in what manner the requirements are exceeded. 
It is the State’s intention that the hardware and software ship to DFA at 1201-A Woolfolk Building, 501 North West Street, Jackson, Mississippi, 39201 on or before February 2, 2009. 
The vendor will not be responsible for installation and setup of the BladeCenter or for connecting the blade servers to the Dell SAN or for migrating any server data to the new blade servers. All installation and setup work will be performed by MMRS network staff with assistance from IBM and Dell Support as needed.
Effective July 1, 2008, Vendor acknowledges that if awarded, it will ensure its compliance with the Mississippi Employment Protection Act (Senate Bill 2988 from the 2008 Regular Legislative Session) and will register and participate in the status verification system for all newly hired employees. The term “employee” as used herein means any person that is hired to perform work within the State of Mississippi. As used herein, “status verification system” means the Illegal Immigration Reform and Immigration Responsibility Act of 1996 that is operated by the United States Department of Homeland Security, also known as the E-Verify Program, or any other successor electronic verification system replacing the E-Verify Program. Vendor will agree to maintain records of such compliance and, upon request of the State, to provide a copy of each such verification to the State.
	Vendor acknowledges and certifies that any person assigned to perform services hereunder meets the employment eligibility requirements of all immigration laws of the State of Mississippi. 

	Vendor acknowledges that violating the E-Verify Program (or successor thereto) requirements subjects Vendor to the following: (a) cancellation of any state or public contract and ineligibility for any state or public contract for up to three (3) years, with notice of such cancellation being made public, or (b) the loss of any license, permit, certification or other document granted to Vendor by an agency, department or governmental entity for the right to do business in Mississippi for up to one (1) year, or (c) both.  Vendor would also be liable for any additional costs incurred by the State due to contract cancellation or loss of license or permit.
From the issue date of this LOC until a Vendor is selected and the selection is announced, responding Vendors or their representatives may not communicate, either orally or in writing regarding this LOC with any statewide elected official, state officer or employee, member of the legislature or legislative employee except as noted herein.  To ensure equal treatment for each responding Vendor, all questions regarding this LOC must be submitted in writing to the State’s Contact Person for the selection process, no later than the last date for accepting responding Vendor questions provided in this LOC.  All such questions will be answered officially by the State in writing.  All such questions and answers will become addenda to this LOC.  Vendors failing to comply with this requirement will be subject to disqualification.
	The State contact person for the selection process is:  Teresa Washington, Technology Consultant, 301 North Lamar Street, Suite 508, Jackson, Mississippi 39201, 601-359-2383, teresa.washington@its.ms.gov.
	Vendor may consult with State representatives as designated by the State contact person identified in 4.8.1 above in response to State-initiated inquiries.  Vendor may consult with State representatives during scheduled oral presentations and demonstrations excluding site visits.
FUNCTIONAL/TECHNICAL SPECIFICATIONS
Vendor must provide pricing for the equipment listed in Attachment A, RFP Information Form.
The vendor will provide the BladeCenter configured according to equipment listed in Attachment A, RFP Information Form. The vendor may substitute functionally equivalent parts in the event the specified parts are not available.
Vendor must state qualifications to include organization of the company, number of years in business, number of years products/services of similar scope/size to this project have been sold, partnerships, etc.
If any component(s) necessary for operation of the requested system is omitted from Vendor’s proposal, Vendor must be willing to provide the component(s) at no additional cost.  This includes, but is not limited to, all cabling, connectors, adapters, etc. necessary to render the configuration fully operational.
MAINTENANCE 
Vendor must provide in Attachment A, RFP Information Form, annual fixed pricing for three years of 7x24x4 maintenance.
Vendors must detail what is included in the 7x24x4 maintenance level for each item proposed.
Vendor must indicate whether maintenance and support are available past the three years for each item proposed.  Specify annual cost, if any, and period of extension in Attachment A, RFP Information Form.
Vendor must identify the location of their nearest service center that will provide maintenance for this equipment.
Vendor must specify escalation procedures for the State should a maintenance call not be handled to the State’s satisfaction.
MANUFACTURER DIRECT MAINTENANCE
ITS understands that the maintenance requested in this LOC may be provided directly by the manufacturer.  If Vendor is the named manufacturer and will be supplying the maintenance services directly, Items 7.1.4 through 7.1.11 do not have to be completed.
Responding Vendor must clarify whether he is the named manufacturer and will be supplying the maintenance services directly or whether he is a third party reseller selling the maintenance services on behalf of the manufacturer.
Responding Vendor must explain his understanding of when or whether the manufacturer will ever sell the maintenance services directly and, if so, under what circumstances.
If the responding Vendor to this LOC will only be reselling manufacturer’s maintenance services, it is ITS’ understanding that this is basically a “pass through” process.
Please provide a detailed explanation of the relationship of who will be providing the requested maintenance, to whom the purchase order is made, and to whom the remittance will be made.  If there is a difference in the year one maintenance purchase versus subsequent years of maintenance, the responding Vendor must clarify and explain.
Manufacturer Direct Maintenance when sold directly through the manufacturer:  Fixed Cost
If responding Vendor is the direct manufacturer, he must propose annual fixed pricing for three years of the requested maintenance.  Vendor must provide all details of the maintenance/support and all associated costs.
It is ITS’ preference that the Manufacturer’s proposal is a not-to-exceed firm commitment.  In the event that the manufacturer cannot commit to a fixed cost for the subsequent years of maintenance after year one, Manufacturer must specify the annual maintenance increase ceiling offered by his company on the proposed products.  Vendor must state his policy regarding increasing maintenance charges.  Price escalations for Maintenance shall not exceed 5% increase per year.
Manufacturer Direct Maintenance when sold through 3rd Party:  Fixed Cost-Plus Percentages
In the case of a third-party “pass-through” ITS realizes that the responding reseller may not be able to guarantee a fixed price for maintenance after year one since his proposal is dependent on the manufacturer’s pricing or possibly on a distributor’s pricing.
It is ITS’ preference that the responding reseller work with the manufacturer to obtain a commitment for a firm fixed price over the requested maintenance period.
In the event that the responding reseller cannot make a firm fixed maintenance proposal for all the years requested, the responding reseller is required to provide a fixed percentage for his mark-up on the manufacturer direct maintenance that he is selling as a third party reseller in lieu of a price ceiling based on a percentage yearly increase.
In this scenario, Resellers must include in the Pricing Spreadsheets the price the Vendor pays for the maintenance and the percentage by which the final price to the State of Mississippi exceeds the Vendor’s cost for the maintenance (i.e. cost-plus percentage).
Alternatively, Resellers may propose a fixed percentage for their mark down on the manufacturer’s direct maintenance based on a national benchmark from the manufacturer, such as GSA, Suggested Retail Price (SRP) or the manufacturer’s web pricing.  This national benchmark pricing must be verifiable by ITS during the maintenance contract.
The cost-plus/minus percentage will be fixed for the term specified in the LOC.  To clarify, the State’s cost for the products will change over the life of the award if the price the Vendor must pay for a given product increases or decreases.  However, the percentage over Vendor cost which determines the State’s final price WILL NOT change over the life of the award.
ITS will use this percentage in evaluating cost for scoring purposes.
Periodic Cost-Plus Verification - At any time during the term of this contract, the State reserves the right to request from the awarded Vendor, access to and/or a copy of the Manufacturer’s Base Pricing Structure for pricing verification.  This pricing shall be submitted within seven (7) business days after the State’s request.  Failure to submit this pricing will be cause for Contract Default.
Vendor Cost is defined as the Vendor’s invoice cost from the distributor or manufacturer.
The Vendor’s Proposed State Price is defined as the Vendor Cost plus the proposed percentage mark-up.
Vendor must indicate from whom he buys the maintenance:  directly from the manufacturer or from what distributor.
Vendor must be aware that only price increases resulting from an increase in price by the manufacturer or distributor will be accepted.  The Vendor’s proposed percentage markup or markdown for these items, as well as the Vendor’s percentage markup or markdown for any new items, MUST stay the same as what was originally proposed. Vendor must provide ITS with the suggested retail price.
Pricing proposed for the State MUST equal the Vendor’s invoice cost from the distributor or manufacturer plus the maximum percentage markup that the reseller will add OR the manufacturer’s national benchmark minus the cost percentage proposed.
REFERENCES
[bookmark: RefNum]Vendor must provide at least three (3)three (3) references.  A form for providing reference information is attached as Attachment B.  ITS requires that references be from completed and/or substantially completed jobs that closely match this request.  Reference information must include, at a minimum, 
Entity
Supervisor’s name
Supervisor’s telephone number
Supervisor’s email address
Length of Project
Brief Description of Project to include Vendor’s specific role in the project
The Vendor must make arrangements in advance with the account references so that they may be contacted at the Project team's convenience without further clearance or Vendor intercession.  Failure to provide this information in the manner described may subject the Vendor’s proposal to being rated unfavorably relative to these criteria or disqualified altogether at the State’s sole discretion.
References that are no longer in business cannot be used.  Inability to reach the reference will result in that reference deemed non-responsive.
Vendors receiving negative references may be eliminated from further consideration.
ITS reserves the right to request information about the Vendor from any previous customer of the Vendor of whom ITS or DFA is aware, even if that customer is not included in the Vendor’s list of references.
ADDITIONAL REQUIREMENTS
9.1 ITS acknowledges that the specifications within this LOC are not exhaustive. Rather, they reflect the known requirements that must be met by the proposed system.  Vendors must specify, here, what additional components may be needed and are proposed in order to complete each configuration.
9.2 Vendor must specify the discounted price for each item.  Freight is FOB destination.  No itemized shipping charges will be accepted.
9.3 Vendor must provide all technical specifications and manuals (documentation) at the point of sale.
9.4 If Vendor proposes more than one alternative (no more than two), Vendor is responsible for identifying the alternative believed to be the best fit to meet the specified requirements. 
10. PROPOSAL EXCEPTIONS
10.1 Vendor must return the attached Proposal Exception Summary Form, Attachment C, with all exceptions listed and clearly explained or state “No Exceptions Taken.”  If no Proposal Exception Summary Form is included, the Vendor is indicating that no exceptions are taken.
10.2 Unless specifically disallowed on any specification herein, the Vendor may take exception to any point within this memorandum, including a specification denoted as mandatory, as long as the following are true:
10.2.1 The specification is not a matter of State law;
10.2.2 The proposal still meets the intent of the procurement;
10.2.3 A Proposal Exception Summary Form (Attachment C) is included with Vendor’s proposal; and
10.2.4 The exception is clearly explained, along with any alternative or substitution the Vendor proposes to address the intent of the specification, on the Proposal Exception Summary Form (Attachment C).
10.3 The Vendor has no liability to provide items to which an exception has been taken.  ITS has no obligation to accept any exception.  During the proposal evaluation, the Vendor and ITS will discuss each exception and take one of the following actions:
10.3.1 The Vendor will withdraw the exception and meet the specification in the manner prescribed;
10.3.2 ITS will determine that the exception neither poses significant risk to the project nor undermines the intent of the procurement and will accept the exception;
10.3.3 ITS and the Vendor will agree on compromise language dealing with the exception and will insert same into the contract; or,
10.3.4 None of the above actions is possible, and ITS either disqualifies the Vendor’s proposal or withdraws the award and proceeds to the next ranked Vendor.
10.4 An exception will be accepted or rejected at the sole discretion of the State.
10.5 Prior to taking any exceptions to this procurement, ITS requests that, to the extent possible, the individual(s) preparing this proposal first confer with other individuals who have previously submitted proposals to ITS or participated in contract negotiations with ITS on behalf of their company, to ensure the Vendor is consistent in the items to which it takes exception.
11. SCORING METHODOLOGY
11.1 ITS will use any or all of the following categories in developing a scoring mechanism for this LOC prior to the receipt of proposals.  All information provided by the Vendors, as well as any other information available to ITS staff, will be used to evaluate the proposals.
11.1.1 Cost
11.1.2 References
11.1.3 Value-Add 
11.2 Cost points will be calculated using the standard ITS Cost Evaluation Formula calculation. Cost will equal 100 possible points. Value-Add is defined as product(s) or service(s), exclusive of the stated functional and technical requirements and provided to the State at no additional charge, which, in the sole judgment of the State, provide both benefit and value to the State significant enough to distinguish the proposal and merit the award of additional points.  A Value-Add rating between 0 and 5 may be assigned based on the assessment of the selection committee.  These points will be added to the total score.
12. INSTRUCTIONS TO SUBMIT PRODUCT AND COST INFORMATION
Please use the attached Cost Information Form (Attachment A) to provide cost information.  Follow the instructions on the form. Incomplete forms will not be processed.
13. DELIVERY INSTRUCTIONS
13.1 Vendor must deliver the response to Teresa Washington at ITS no later than Monday, January 12, 2009, at 3:00 P.M. (Central Time).  Responses may be delivered by hand, via regular mail, overnight delivery, email, or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF PROPOSALS.  It is solely the responsibility of the Vendor that proposals reach ITS on time.  Vendors should contact Teresa Washington to verify the receipt of their proposals.  Proposals received after the deadline will be rejected.
13.2 If you have any questions concerning this request, please e-mail Teresa Washington of ITS at teresa.washington@its.ms.gov.  Any questions concerning the specifications detailed in this LOC must be received no later than Tuesday, December 30, 2008, at 3:00 P.M. (Central Time).



Enclosures:	Attachment A, Cost Information Form
	Attachment B, Reference Information Form
	Attachment C, Proposal Exception Summary Form
	Attachment D, BladeCenter/SAN Power Connections Diagram
	Attachment E, BladeCenter LAN Connections and Blade Servers Diagram

ATTACHMENT A
[bookmark: _Toc77384267]COST INFORMATION FORM – LOC NUMBER 38025

Please submit the ITS requested information response under your general proposal #3536 using the following format.  Send your completed form back to the Technology Consultant listed below. If the necessary information is not included, your response cannot be considered.
	ITS Technology Consultant Name:
	Teresa Washington
	RFP #
	3536

	
Company Name:
	
	Date:
	

	

Contact Name:
	
	Phone #:
	



  
  Contact E-mail: ________________________________________
	

	
	
	

	
MFG
	
MFG #*
	
DESCRIPTION
	
QTY
	
UNIT COST
	
EXTENDED COST**

	
IBM
	8677-3RU
	IBM eServer BladeCenter E Chassis 
	1
	

	


	

	 
		Cooling fans (blowers)
	2
	

	


	

	 
		2000w Power Supplies 1 and 2
	2
	

	


	
	 
		Advanced Management 	Module
	1
	
	

	
	 
		(Std) DVD-ROM Drive 	Internal 24X-10X (Var Spd)
	1
	
	

	
	 
		(Std) IBM 1.44MB 3.5-inch 	Diskette Drive 
	1
	
	

	
	 
		USB Port
	1
	
	

	
	44W4483
	IBM BladeCenter Intelligent Copper Pass-thru
	2
	
	

	
	39Y9170
	Intelligent Copper Pass-thru fan-out cable
	4
	
	

	
	32R1860
	Nortel Layer 2/3 Copper GbE Switch Module
	2
	
	

	
	25R5778
	IBM BladeCenter Advanced Management Module
	1
	
	

	
	39M4675
	2000w Power Supplies 3 and 4
	1
	
	

	
	8853-EHU
	BladeCenter HS21, 2 Xeon Processors, 4GB RAM
	12
	
	

	
	32R1923
	Qlogic iSCSI Expansion Card for IBM BladeCenter
	12
	
	

	
	39M4675
	DPI 60A Single Phase C19 PDU with IEC309 208V
	2
	
	

	
	SUA5000RMT5U
	APC Smart-UPS 5000VA 208V
	1
	
	

	
	SU052-2
	Power Cord 30A, 208V, L6-30 to IEC 309F
	1
	
	

	
	 
	Software
	
	
	

	
	MLD-P73-04241
	Windows 2003/2008 Server License 
	12
	
	

	
	 
	Maintenance
	
	
	

	
	69P9518
	3 Years of Maintenance for HS21 Blade Servers 7x24x4 
	12
	
	

	
	30L9185
	3 Years of Maintenance for BladeCenter Chassis 7x24x4 
	1
	
	

	TOTAL EXTENDED COST:
	


If any of the items below are included in Vendor’s proposal they must be detailed below.


Maintenance:


*Manufacturer model number, not Vendor number.  If Vendor's internal number is needed for purchase order, include an additional column for that number

**If Vendor travel is necessary to meet the requirements of the LOC, the Vendor should propose fully loaded costs including travel

ATTACHMENT B
REFERENCE INFORMATION FORM

The information provided below will be used to contact references.

	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	




	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	







	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	







ATTACHMENT C
PROPOSAL EXCEPTION SUMMARY FORM


	ITS LOC Reference
	Vendor Proposal Reference
	Brief Explanation of Exception
	ITS Acceptance (sign here only if accepted)

	(Reference specific outline point to which exception is taken)
	(Page, section, items in Vendor’s proposal where exception is explained)
	(Short description of exception being made)
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ATTACHMENT D


[image: C:\Documents and Settings\teresa.washington\Local Settings\Temp\notesFFF692\new_bladecenter_diagram1.JPG]


ATTACHMENT E

[image: C:\Documents and Settings\teresa.washington\Local Settings\Temp\notesFFF692\new bladecenter diagram2.JPG]	
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Diagram 1: BladeCenter / SAN / Power connections
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