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Memorandum

To:
Vendors with a current valid proposal for General RFP # 3253 for Consulting Services  FILLIN "Enter the recipient's name" \* MERGEFORMAT 
From:
David L. Litchliter

CC:
Mr. Daryl Smith, MDEQ FILLIN "Enter any cc: recipients" \* MERGEFORMAT 
Date:
February 15, 2002

Re:
Project #33606 for Development and Support Services  FILLIN "Enter the subject of the letter" \* MERGEFORMAT 
The Mississippi Department of Information Technology Services (ITS) is seeking consulting services to provide program development and support services for the Office of Pollution Control (OPC) of the Mississippi Department of Environmental Quality.  Our records indicate that your company currently has a valid proposal on file at ITS in response to General RFP #3253 for Consulting Services.  Our preliminary review of this proposal indicates that your company offers services that are appropriate to the requirements of this project. Therefore, we are requesting your configuration assistance to provide the services described below.  Please submit a written response for the requested services.

The Department of Environmental Quality has developed and recently implemented an integrated, online, electronic environmental information management system, called enSite.  EnSite (electronic Environmental Site Information System), provides the agency with capabilities to facilitate compliance assurance, permitting, site master file maintenance, and activity tracking.  The OPC has developed a web reporting system as an enhancement to enSite.  The web reporting system makes available reporting and querying capabilities beyond those available within the enSite application.  Therefore, the agency is seeking the services of a qualified individual to further develop needed enhancements to the enSite system.   The chosen individual will provide program and maintenance support under the direction of the agency staff.

1. GENERAL PROJECT SCOPE

1.1 INTRANET REPORTING – The individual must enhance and support the current OPC web reporting system.  The system provides reporting and querying capabilities not available within the enSite application.  This tool is used for detailed reporting within various divisions, and for general searches/information via the corporate intranet.  The technologies used by this application (enSearch) are ASP, Oracle PL/SQL stored procedures and views, and Crystal Reports.

1.2 INTERNET REPORTING – The individual must develop and support an Internet reporting system based on the current Intranet reporting system.

1.3 DATA ADMINISTRATION – The vendor must provide support to enSite Data Administration by developing and supporting tools for complicated data merges, deletes, and modifications.  The existing tools that will require vendor support are developed using PL/SQL procedures.

1.4 CONVERSION AND MIGRATION SUPPORT – The individual must provide conversion and migration services for future enSite releases.

1.5 TRAINING – Vendor must provide training and mentoring services to new developers and data administrators.

2. TECHNICAL EXPERIENCE REQUIREMENT

2.1 Vendor must propose the services of an individual possessing the following verifiable abilities.  These are mandatory requirements.  Experience in each of the areas below must be clearly identifiable and detailed in the vendors resume’ (as requested below).  The individual must have working experience in the applications designated below.

Mandatory Skills



Minimum Experience

2.1.1 Oracle 8/8i Development and Administration

3 Years

2.1.2 ASP/VBScript, HTML/XML



3 Years

2.1.3 Internet Information Server (IIS)


3 Years

2.1.4 Data Conversion




3 Years

2.2 It is highly desirable that any individual proposed for this assignment possesses skills and knowledge with American Management Systems’ TEMPO (Tools for Environmental Management Protection Organizations) database.   Specify the length of this product experience and briefly describe vendor’s working experience with this product.  Vendor must be aware that the State reserves the right to give additional consideration to vendors proposing this additional experience.

3. REFERENCE/INTERVIEW REQUIREMENTS

3.1 Vendor must provide a telephone number for each individual proposed so they can be contacted for a telephone interview.  We will work with the vendor to set up a date and time for the interview; however, we must be able to contact the individual directly.

3.2 Individual may be required to attend an on-site interview at MDEQ.  All costs associated with the on-site interview will be the responsibility of the vendor.

3.3 An Experience Questionnaire must be completed and submitted with vendor’s response for each individual proposed.  A copy of the Experience Questionnaire is attached.  The information provided in the Experience Questionnaire must meet the minimum length of time per specification.  Individuals who do not meet the minimum specifications required may be eliminated from consideration.

3.4 A copy of the individual(s) resume must be included.  Proposals received without resumes may be eliminated from consideration.  However, ITS will not use a resume to add experience to the Experience Questionnaire.  The Experience Questionnaire must certify the amount of experience in months and the applicable specification(s) met by each project.

3.5 In the evaluation, MDEQ will give value added points to vendors with MDEQ experience and/or engineering with environmental experience.

4. OTHER REQUIREMENTS

4.1 Vendor must provide one individual to work as needed for approximately 2000 hours a year to provide system development and/or support.

4.2 The contract period for this assignment will be March 18, 2002 through March 17, 2003.  At the end of the initial contract period, ITS reserves the right to negotiate one additional one-year term.  

4.3 MDEQ does not have an estimated number of hours for this project and therefore would like to establish a pool of hours, with a not-to-exceed budget.  The Agency will work with the individual in scheduling projects on an as-needed basis.   MDEQ anticipates being able to give the individual a minimum of one week’s notice of impending projects.

4.4 Individual will be required to work on-site at MS Department of Environmental Quality, Jackson, Mississippi unless special authorization has been granted by the Agency.  Vendor must understand that the authorization to perform any task off-site is solely at the discretion of MDEQ.

4.5 Work schedules will be coordinated with a designated MDEQ employee.  

4.6 Vendor may propose up to two (2) individuals for consideration for this project.  However, vendor must be advised that it is the intent of MDEQ to choose only one individual for this project.  Under no circumstances must vendor propose more than two individuals for consideration.

4.7 Vendor must specify the cost in terms of an hourly rate to provide and individual with the needed skills and the experience level designated in this LOC.  The rate must be fully loaded and include all necessary expenses, including travel and subsistence if required to perform the specified duties onsite at MDEQ.

4.8 The State will use all cost, reference, experience, interview(s) and value added information to evaluate the lowest and best responder.

5. DELIVERY INSTRUCTIONS

A. Vendor must label each page of proposal with the following information:
Response to Project # 33606  -  MDEQ Prof. Services 

_______________________(Insert Company Name)     

Page _____ of _____

B. Vendor must deliver this response to Debra Spell at ITS by Wednesday, March 6 @ 3:00 p.m.  Responses may be delivered by hand, via mail or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF PROPOSALS.  It is solely the responsibility of the vendor that proposals reach ITS on time.  Vendors should contact Debra Spell at telephone number 601 359-2632 (email address: spell@its.state.ms.us) to verify the receipt of their proposals.  Proposals received after the deadline will be rejected.

EXPERIENCE QUESTIONNAIRE – Joe Smoe - Architect

The information provided below will be used to calculate experience points and to contact references.  If one project included more than one specification, you can reference the specifications in one table (See example below).   The information provided below must meet the minimum length of time per specification.  

	Specification
	2.1.1 - Oracle;  2.1.3 - IIS

	Entity
	ABC Company

	Supervisor’s Name
	Joe Smoe

	Supervisor’s Title
	Head Honcho

	Supervisor’s Telephone #
	555-555-5555

	Supervisor’s E-Mail Address
	jsmoe@abccompany.com

	Length of Project
	May 1999 – May 2001 (24 months)

	Brief Description of Project
	The ABC project allows bankers to share information on-line pertaining to individuals credit reports


	Specification
	

	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
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	Length of Project
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	Specification
	

	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
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