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Memorandum for General RFP Configuration

To:
Vendors with a current valid proposal for General RFP Number 3421

 REF RName \* CHARFORMAT  \* MERGEFORMAT Vendors with a current valid proposal for General RFP Number 3421
From:
David L. Litchliter

 ASK CC "Enter any cc: recipients." \* MERGEFORMAT Date:
March 23, 2005

Project Number: 
35481

 REF PNum \* CHARFORMAT  \* MERGEFORMAT 35481
Contact Name:
Donna R. Hamilton

 REF CName \* CHARFORMAT  \* MERGEFORMAT Donna R. Hamilton
Contact Phone Number: 
601-359-9613

 REF CNum \* CHARFORMAT  \* MERGEFORMAT 601-359-9613
Contact E-mail Address:
Donna.Hamilton@its.state.ms.us

 REF Cemail \* CHARFORMAT  \* MERGEFORMAT Donna.Hamilton@its.state.ms.us

The Mississippi Department of Information Technology Services (ITS) is seeking the hardware, software and services described below for lease by the Mississippi Secretary of State’s Office  (MSOS). Our records indicate that your company currently has a valid proposal on file at ITS in response to General RFP Number 3421.  Our preliminary review of this proposal indicates that your company offers equipment, software or services that are appropriate to the requirements of this project. Therefore, we are requesting your configuration assistance for the components described below.  Please submit a written response for the requested equipment, software and services.


Many of the devices requested within this LOC will be used in a manner facing the public to facilitate walk-in customer requests for official documents.  MSOS places a premium on reliability.  MSOS has used HP technology and support as their predominant source for this level of print technology. Of the manufacturers and equipment with which MSOS has worked in the past, HP has given the best service and the fewest problems.  MSOS desires to capitalize on their existing HP technology investment, operational familiarity and maintenance support by expanding this standardization on HP technology through this procurement. It is the intent of MSOS to enter into a four-year or, optionally, a five-year lease for this equipment.

1. General Letter of Configuration (LOC) Instructions 

1.1. Beginning with Item 3.1, label and respond to each outline point as it is labeled in the LOC.

1.2. The Vendor must respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED” to each point in the LOC.

1.3. If the Vendor cannot respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED,” then the Vendor must respond with “EXCEPTION.”  (See attached instructions regarding Vendor exceptions.)

1.4. Where an outline point asks a question or requests information, the Vendor must respond with the specific answer or information requested.

1.5. In addition to the above, Vendor must provide explicit details as to the manner and degree to which the proposal meets or exceeds each specification.

2. Background


This Letter of Configuration (LOC) is being issued for MSOS to lease multifunction devices to replace equipment in four locations.  These devices will be used for scanning, printing, copying and in some cases faxing.  MSOS seeks to enter into a true lease for these devices for a period of four (4) years or, optionally, consider a five-year plan. The lease should include all costs associated with the lease including such supplies as toner, drum kits and all other service items necessary to operate devices in a typical office environment, excluding paper and staples. 


3. Statements of Understanding


3.1. ITS and MSOS desire to select a vendor that possesses a demonstrated familiarity with governmental contracting and business practices.  The State desires to award this project to a vendor, taking all other evaluation criteria into consideration, with whom there is a likelihood of establishing a mutually agreeable contract, substantially within the standard terms and conditions of this LOC and contract.   As such, vendors whose proposals reflect a material number of exceptions to this LOC, in the sole opinion of ITS and MSOS, may place themselves at a comparative disadvantage in the evaluation process or risk disqualification altogether.

3.2. Vendor must be an authorized reseller or OEM and must include a manufacturer authorization letter, if one is not already on file at ITS.

3.3. Vendor is required to propose new equipment that is reasonably early within its product life cycle.

3.4. Vendor must be qualified by having marketed, contracted and managed similar print leasing programs as a standard part of its organizational line of business within a government environment and on a similar scale as the MSOS operation.  

3.5. Vendor must propose a standard packaged leasing solution that does not require ITS and MSOS to fend separately with a third-party leasing firm. Should ITS and MSOS assess the proposal as being this case, in our sole opinion, then the vendor may place his proposal at a comparative disadvantage in the evaluation process or risk disqualification altogether. 

3.6.  Vendor must understand that this is a true lease with no accumulation of equity and that customer will return the equipment at the end of lease. Vendor must provide all hardware, software, installation, training, maintenance, support and services necessary for turnkey implementation of the proposed equipment.  At the end of the lease, the Vendor must remove the devices at no cost to the MSOS.

3.7. Vendor must propose a lease that shall be for a period of four (4) years.  This lease shall allow technology refreshment on selected equipment, at the election of MSOS, two (2) years into the lease. The lease on any technology refreshment to the existing equipment shall co-terminate with the original lease agreement. As an option, vendor should provide a five (5) year leasing option with a similar mid-lease technical refreshment option. 

3.8. Regardless of plan selected by MSOS, the agency wants to base payments on a quarterly schedule. 

3.9. Vendor must base this proposal on a solution that either follows the attached product specifications or alternately must propose a solution that meets or exceeds those minimum standards.

3.10. Vendor must provide a toner/print cartridge and drum kit annual allotment program that incorporates the cost of these supplies into the lease.  The allotment program should allow for a pool of images to be used throughout the agency so that the annual lease cost remains static for each fiscal year.  At the end of the fiscal year period, any shortage or overage will be credited or charged to the next allotment year.  The Vendor should identify the maximum adjustment percentage allowed.  This program must allow for level pay invoicing throughout each fiscal year.  Specifically address how this pooling concept might work among the various diverse units being requested and proposed.

3.11.  Vendor must include technical specifications (specification sheets) for all proposed equipment and components.

3.12. Vendor must be aware that the specifications detailed below are minimum requirements.


4. Technical Specifications

4.1. Vendor must propose the following equipment and components (or their functionally compatible equivalents):


	Quantity
	Description
	HP Product Items
	Monthly Volumes
	Location

	2
	HP Laserjet 9040 mfp

Paper handling accessories with 3,000 stapler/stacker

Analog fax
	Q3726A

C8085A

Q3701A
	5,250 per device
	Lands Division

401 Mississippi St.,

Jackson

1400 4th Ave, Gulfport



	4
	HP Laserjet 9050 mfp

Paper handling accessories with 3,000 stapler/stacker

Analog fax
	Q3728a

C8085A

Q3701A
	16,250 per device
	Elections Division (2)

401 Mississippi St, Jackson

Business Regulation & Enforcement

700 North St., Jackson

Business Services

700 North St., Jackson

	1
	HP Color 9850 mfp

Paper handling accessories with 3,000 sheet multifunction finisher, 2,500 sheet input tray, localization kit, EFI Fiery print controller
	Q3225A

Q5687A

Q5690A

Q5709A

Q5695A
	40,000
	Education & Publications Division

700 North St, Jackson

	2
	HP Laserjet 4345 mfp

Paper handling accessories, duplex printing accessory, 75 envelope feeder
	Q3942A

Q5969A

Q2438B
	3,000 per device
	Executive Division

550 High St., Jackson

401 Mississippi St, Jackson

	5
	HP Laserjet 4345xs mfp

Paper handling accessories, duplex printing accessory, 75 envelope feeder
	Q3944A

Q5969A

Q2438B
	3 units at 8,000 per device 2 units at 5,250 per device
	Business Regulation & Enforcement 

700 North St., Jackson

Lands Division

401 Mississippi St., Jackson

Executive Division

401 Mississippi St.,

Jackson

Business Services (2)

700 North St, Jackson

	6
	HP Laserjet 4350dtn

Paper handling accessories, 75 envelope feeder
	Q5409A

Q2438B
	16,250 per device
	Lands Division (3)

401 Mississippi St, Jackson

Business Regulation & Enforcement

700 North St, Jackson

Elections Division (2)

401 Mississippi St, Jackson

	1
	HP Laserjet 4350dtn
	Q5409A
	6,000
	Information Services Division

401 Mississippi St, Jackson

	1
	HP Laserjet 4350dtn

Paper handling accessories, 1500 sheet high capacity input tray, printer stand and storage cabinet
	Q5409A

Q2444B

Q2445B
	40,000
	Education & Publications Division

700 North St, Jackson

	1
	HP Laserjet9050dn

Paper handling accessories, 2000 sheet input tray
	Q3723A

C8531A
	25,000
	Business Services Division

700 North St, Jackson

	1
	HP Laserjet 9050dn

Paper handling accessories, 2000 sheet input tray, 8 bin mailbox
	Q3723A

C8531A

Q5693A
	16,250
	Business Services Division

700 North St, Jackson



	1
	HP Color Laserjet 4650dn

Paper handling accessories, 2 500-sheet feed/pedestal
	Q3670A

Q3674A
	3,000
	Executive Division

401 Mississippi St., Jackson

	1
	HP Laserjet 9065mfp

Paper handling accessories, 2500 multifunction finisher, HP print kit, localization kit
	Q3632A

Q3634A

Q3639A

Q3643A
	23,000
	Administration Division

401 Mississippi St, Jackson

	1
	HP Officejet 9130
	C8144A
	1,000
	Administration Division

401 Mississippi St, Jackson

	1
	HP Print server 4250
	J7941A
	
	Information Services Division

401 Mississippi St, Jackson


5. Print Server

5.1. MSOS currently utilizes HP Web Jetadmin web-based peripheral management software.


5.2. The current print server appliance is HP PSA 4250.  The Vendor’s proposed solution should compliment and load-balance with this current device to allow for off-loading of printing traffic from window servers, providing improved performance.


5.3. The proposed solution must fully integrate with this HP Web Jetadmin to allow remote installation, configuration and management.


5.4. The appliance must permit centralized print queue management.


5.5. The appliance must utilize e-mail to distribute device problem notices and/or alerts.


5.6. The appliance must allow remote monitoring in a secure environment for collecting and reporting usage data from imaging and printing devices.  Data should be transmitted securely via SSL/port 443 to provide data reporting and proactive supply replenishment.


5.7. The appliance must support Ethernet/802.3 and RJ-45 10/100 Base-TX.


5.8. The appliance must support the following ports: RJ-45 and DB9.


5.9. The appliance must support TCP/IP.


5.10. The appliance must support Microsoft Internet Explorer (5.5, 6.0 or later) and Netscape (6.2 or later).


5.11. The appliance must include at a minimum 50 print queues.


5.12. The appliance must include at a minimum 128MB of memory.


5.13. The appliance must include at a minimum a 20GB hard drive


6.   Supplies Management Service  
Fully detail the manner in which the proposed Supplies Management Service currently operates and will work for MSOS.


6.1. Vendor must provide all toner/print cartridges and drum kits within the lease.    Vendor must propose the estimated toner allotment, per device type, based on estimated volumes provided by MSOS.

6.2. If the vendor provides a recycling program for cartridges, MSOS will comply with the program, but all costs will be borne by the Vendor.

6.3. Vendor will provide a print cartridge and drum kit order and stocking process to ensure adequate supplies are on hand and readily available to MSOS when needed.  Please discuss what ability the Vendor has to expedite delivery of these supplies to MSOS when required by special circumstances. 

7.  Maintenance Service Requirements


7.1. The Vendor must ensure a quality assurance program and detail the proposed steps that will be enacted to deal with any problems that may arise with service issues.

7.2. The Vendor must include maintenance at a fixed cost within the lease of the equipment.  The maintenance agreement will include all parts and labor including travel time to maintain the equipment in like-new condition.  

7.3. The Vendor is required to respond to service/maintenance calls within two (2) hours and respond on-site within four (4) hours.  The Vendor must propose either manufacturer maintenance or maintenance to be provided by manufacturer-certified service technicians having local access to the various MSOS offices.

7.4. The proposed maintenance must be provided by a source that is additionally qualified by currently and successfully supporting similar area accounts that are using the same program as is being proposed for MSOS.

7.5. In the event that the maintenance provider must remove the leased equipment from the site, the Vendor must provide a loaner of like type for agency’s use until the original equipment is repaired and reinstalled.

7.6. The Vendor must be aware that the agency may install attachments to the equipment.  Such attachments shall not render maintenance of the leased equipment void.  Maintenance of the attachments shall be the responsibility of the agency.


8.  Installation Service Requirements
8.1. The Vendor must provide onsite installation of equipment at the following sites within the State of Mississippi:

8.1.1. Ladner Building, 401 Mississippi Street, Jackson. 

8.1.2. New Capitol Building, 500 High Street, Jackson.

8.1.3. 700 North Street Building, Jackson.

8.1.4. Hatten Building, 1400 24th Avenue, Gulfport.


8.2. The Vendor must provide technical and user documentation and configuration of all equipment, components and software.  Vendor must ensure that the proposed equipment is fully operational and performs properly as configured within the MSOS office environment.

8.3. The proposed solution must work within a Windows environment, interacting bi-directionally with Windows NT, 2000 and XP clients.

8.4. The proposed devices must be Microsoft compliant to ensure compatibility.

8.5. The Vendor must ensure standard TCP/IP is utilized.

8.6. The proposed devices must remotely update firmware from a central management tool.

8.7. The proposed devices should be individually manageable via a web interface.

8.8. The Vendor must include the cost of onsite installation of the equipment.

8.9. The Vendor must ensure equipment connectivity with the MSOS network and when connected, operates as specified herein.

8.10. MSOS may desire, without having to secure the Vendor’s consent, to move any unit from its installed address to any other address within the MSOS locations with written notice given the Vendor at least ten (10) days prior to any location change.

8.11. After installation, MSOS will conduct an acceptance test of the units beginning the first day after being notified by the Vendor that the equipment is installed and ready for use.  The test period shall continue until MSOS is satisfied the equipment is fully functional and meets the specifications of the lease, but shall not exceed five consecutive business days. 


9. Training Service Requirements


9.1. The Vendor must provide onsite technical training for network administrators and one representative per agency division.

9.2. The Vendor must detail the proposed training plan, including its number of hours.

9.3. The Vendor must outline a knowledge transfer plan for MSOS to ensure the proposed solutions may be utilized fully.


10. Optional Requirements


10.1. The Vendor is requested, as an option, to offer an Asset Management Service/Contract Status Reporting system.  This service would be used to manage the MSOS assets under lease to the agency.  The cost of such service, if offered, should be included in the proposal as an option and not included within the cost of the lease.

10.2. The Vendor should declare any other added value service offered.


11. Scoring Methodology

ITS and MSOS will use the following criteria to score the proposals received.


11.1. Cost

11.2. Compliance with Technical Specifications

11.3. Vendor Services

11.4. Added Value


12. Cost


12.1. The Vendor must include in their proposal the lease price per printer with applicable installation, maintenance and supplies for each unit.

12.2. The Vendor must include the cost of the onsite training as a separate line item.

12.3. The Vendor must identify operating costs (supplies) and yield for each device so agency can determine cost of operation.

12.4. If the Vendor chooses to offer Asset Management Service/Contract Status Reporting System, the Vendor must include the cost of such item as a separate line item.

13. Instructions To Submit Cost Information

Please use the CP-6: General RFP Information Form (Exhibit A) to provide product descriptions, part numbers and cost.  Follow the instructions on the form.  Incomplete forms will not be processed.

14. Delivery Instructions


Vendor must deliver this response to Donna Hamilton at ITS by Friday, April 8, 2005, by 3:00 P.M. (Central Time).  Reponses may be delivered by hand, via mail or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF PROPOSALS.  It is solely the responsibility of the vendor that proposals reach ITS on time.  Vendors should contact Donna Hamilton to verify the receipt of their proposals.  Proposals received after the deadline will be rejected.
If you have any questions concerning this request, please e-mail Donna Hamilton of ITS at donna.hamilton@its.state.ms.us.   Any questions concerning the specifications detailed in this LOC must be received by Friday, April 1, 2004, by 3:00 P.M. (Central Time).

Enclosures:
CP-6: RFP Information Form

ITS Lease Agreement

CP-6: GENERAL RFP INFORMATION FORM - 3421

Please submit the ITS requested information response under your general proposal #3421 using the following format.

	ITS Technology Consultant Name:
	Donna Hamilton
	RFP#
	3421

	Company Name:
	
	Date:
	

	Contact Name:
	
	Phone Number:
	


	Quantity
	Model Number
	Item Description
	4 Year Plan Unit Lease Cost per Month
	4 Year Plan Extended Unit Least Cost per Month*
	Optional 5 Year Plan Unit Lease Cost per Month
	Optional 5 Year Plan Extended Unit Least Cost per Month*

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Total Lease Costs
	
	
	
	

	

	
	
	
	
	
	

	
	
	Optional Asset Management Service/Contract Status Reporting Tool
	
	
	
	

	
	
	Financing Charge/Interest Rate
	
	
	
	

	
	
	Lease Rate Factor
	
	
	
	


*Lease amount will be paid quarterly.

**If Vendor travel is necessary to meet the requirements of the LOC, Vendor should propose fully loaded costs including travel.

Board Members – David G. Roach, Chairman ( Stephen A. Adamec, Jr., Vice- Chairman ( Derek Gibbs ( John Hairston ( Cecil L. Watkins

Legislative Advisors – Representative Gary V. Staples ( Senator Billy Thames
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