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Memorandum for General RFP Configuration

To:
 ASK RName "Enter the recipient's name." \* MERGEFORMAT Vendors with current valid proposals for RFP Number 3361 for Windows/Apple/UNIX Hardware and Software and RFP Number 3364 for Mainframe/Midrange Components, including IBM equipment
From:
David L. Litchliter

Date:
October 15, 2004
Project Number: 
ASK PNum "Enter the project number." \* MERGEFORMAT 35491, 35486
Contact Name:
 ASK CName "Enter the contact name." \* MERGEFORMAT Melinda Simmons
Contact Phone Number: 
 ASK CNum "Enter the contact phone number." \* MERGEFORMAT 601-359-9535
Contact E-mail Address:
 ASK Cemail "Enter the contact e-mail address." \* MERGEFORMAT Melinda.Simmons@its.state.ms.us

The Mississippi Department of Information Technology Services (ITS) is seeking maintenance for the hardware and software described below for the Mississippi Department of Finance and Administration (DFA) and the Data Services Division of ITS.  Our records indicate that your company currently has valid proposals on file at ITS in response to General RFP Number 3361 for standalone or LAN-based hardware or software to run in a Windows, Apple, or Open-Systems UNIX environment and/or General RFP Number 3364 for routine components and hardware and software upgrades for existing mainframe and distributed (mid-range) systems, including IBM equipment.  Please submit a written response for the requested services.

1. General LOC Instructions

1.1 Beginning with Item 4.1, label and respond to each outline point in this section as it is labeled in the LOC.

1.2 The Vendor must respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED” to each point in this section.

1.3 If the Vendor cannot respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED,” then the Vendor must respond with “EXCEPTION.”  (See attached instructions regarding Vendor exceptions.)

1.4 Where an outline point asks a question or requests information, the Vendor must respond with the specific answer or information requested.

1.5 In addition to the above, Vendor must provide explicit details as to the manner and degree to which the proposal meets or exceeds each specification.  
2. General Overview

DFA is requesting renewal of the annual hardware maintenance on an IBM scalable powerparallel supercomputer frame (SP frame) and an IBM RS/6000 pSeries 620 control workstation.  The SP frame is the hardware platform for the MERLIN application.  This application is an enterprise data warehouse of accounting (including budget, revenue, and expenditures), payroll, human resources, travel, and property information used by state agencies and government officials.

The Data Services Division of ITS is requesting maintenance on equipment maintained by ITS and utilized by the Mississippi State Portal and the Mississippi State Tax Commission Phoenix system.  Phoenix is a consolidated tax application utilizing n-tier architecture and JAVA, Websphere Application Server, MQSeries, and DB2.  These components are located in the State Data Center.  
 

3. LOC Project Schedule


	Task
	Date

	Deadline for Vendor’s Written Questions
	October 22, 2004

	Addendum with Vendor’s Questions and Answers
	October 27, 2004

	Proposals Due
	November 3, 2004

	Proposal Evaluation
	November 4-11, 2004

	Notification of Award 
	November 12, 2004


4. Statement of Understanding

4.1 DFA is requesting an initial twenty-four (24) month maintenance period with the option to renew maintenance for one (1) additional year.  ITS is requesting an initial thirty-six (36) month maintenance period with the option to renew maintenance for two (2) additional one (1) year terms. The winning Vendor will notify DFA and ITS in writing 60 days prior to the expiration of the maintenance period. Vendor’s failure to do so will result in Vendor providing maintenance service at no cost until a new maintenance agreement can be negotiated.
4.2 Vendor must accept the hardware for maintenance as is.  If the Vendor requires an inspection, the inspection must be provided free of charge.  Vendor may arrange to view the equipment by calling Melinda Simmons at ITS at (601) 359-9535 by Friday, October 22, 2004 by 3:00p.m.

4.3 Vendor must provide pricing that will be valid for the initial term requested. DFA and ITS reserve the right to add/delete items on a year-to-year basis without penalties. Vendor agrees to properly refund DFA and ITS for equipment that is deleted from maintenance.  If equipment is added to the maintenance agreement, pricing will be adjusted to include the additional equipment.  
4.4 Maintenance will be paid on an annual basis.

4.5 Vendor must be able to perform maintenance on all of the equipment listed on the CP-6: RFP Information Form or Vendor’s proposal may be rejected.  

4.6 Vendor should be aware that DFA and ITS reserve the right to purchase any, all, or none of the requested maintenance and services listed below from one or more vendors.

4.7 Maintenance on the proposed software will become effective on the sign date of the maintenance agreement.  

4.8 Vendor shall provide all preventive and remedial maintenance necessary to maintain the equipment listed on the attached equipment lists, including periodic testing, repairs, and all necessary parts and labor.

4.9 Vendor must agree to provide periodic meetings between DFA and ITS’s staff and Vendor management to resolve any problems and coordinate procedural matters.  The necessity and scheduling of such meetings will be left to the discretion of DFA and ITS.

5. Maintenance Requirements
5.1 Vendor must be an authorized service agent of the manufacturers’ products listed in the CP-6: RFP Information Form.  

5.2 Vendor must propose a fixed price contract for 24x7 on-site maintenance for the specified equipment.  

5.3 Vendor must be aware that all parts and labor must be included in the total price of the maintenance contract.

5.4 DFA and ITS will expect an emergency response of not more than four (4) hours after receipt of call, twenty-four (24) hours per day, seven (7) days a week. Emergency is defined as any problem or equipment failure that materially interferes with DFA and/or ITS’s function.  Response is defined as a qualified technician on-site.  For critical parts, Vendor agrees to provide a compatible loaner unit at that time and to immediately proceed in repairing or permanently replacing the malfunctioning part.  

5.5 Response time for routine service requests shall not be later than the next business day after receipt of call on all repairs not requiring parts ordering, and a maximum two (2) working days turnaround from the point the call is made on all repairs requiring parts ordering. If after two (2) days the item has not been repaired, a compatible loaner unit will be provided. If the Vendor determines at the initial equipment inspection that repair parts cannot be acquired within two (2) working days, Vendor will provide a compatible loaner unit at that time.

5.6 If the repairs have not been made within the above-designated time frames, Vendor shall pay the Customer $50.00 per hour for every hour of delay.  If a loaner unit is provided, Vendor shall not incur any charges.

5.7 Vendor must provide toll free and/or local telephone support for the proposed equipment.

5.8 DFA and ITS require that no limitations be placed on the number of authorized staff members who can place a service call to the vendor.

5.9 Vendor shall maintain in-house, most frequently used supply replacement parts needed to service the equipment. Replacement parts will be new and not used or refurbished, and will either be manufactured by, and/or meet the minimum specifications established by the manufacturer of the equipment. Title to all replacement parts installed in the equipment will pass to DFA and/or ITS at the time of replacement, and title to parts removed for replacement will, at the time of replacement, pass to the Vendor.

5.10 If the equipment is under maintenance with the vendor, and the vendor deems that it is not cost effective to repair a piece of equipment, the vendor must supply in writing to DFA and/or ITS the reason that the equipment is not cost effective to repair.  If DFA and/or ITS agrees, the vendor will refund or credit the unused equipment maintenance fees to the appropriate entity.  In this instance, the vendor will not be responsible for the replacement cost of the equipment.  

5.11 Price escalations, if any, for annual software support coverage will be permitted but shall not exceed the lesser of a five (5) percent increase or an increase consistent with the percent increase in the consumer price index, all Urban Consumer US City Average (C.P.I.-U) for the preceding year.

6. Vendor Questionnaire

6.1 Please describe the certifications and level of experience of the service technicians that will be assigned to these accounts. 
6.2 What is Vendor’s average response time once a service call is placed?  How many calls is this average based upon?

6.3 Does your company require calls to be received in a specific manner?  If so, please describe the sequence of a typical call.

6.4 Please identify the location of the nearest service center.
6.5 Does Vendor maintain a parts depot locally?  State location(s), volume of components, and estimated dollar amount.
6.6 Does your organization have documented problem escalation procedures?  Please describe in detail.
6.7 Specify how preventive maintenance will be performed.  Provide details as to what preventive maintenance includes for the components described in the project.

6.8 Will you provide monthly maintenance history for equipment under maintenance?  Is there any cost associated with this?

6.9 Are all of your services offered locally?
6.10 Do you provide original manufacturer’s engineering changes at no cost to the customer?

6.11 Does Vendor offer any type of remote dial-in diagnostics services via the use of a Virtual Private Network (VPN) connection?  If so, please describe.

7. Additional Requirements

7.1 ITS may require a contract with the winning Vendor.  The Vendors responding to this LOC must be willing to negotiate in good faith such a contract.  If the winning Vendor has a Master Agreement with ITS, it may not be necessary to negotiate a separate contract.  A sample Maintenance Agreement is attached for review.

7.2 Winning vendor must be willing to sign the attached Maintenance Agreement within 15 working days of the notice of award.  If the Maintenance Agreement is not executed within the 15 working day period, ITS reserves the right to negotiate with the next lowest and best vendor in the evaluation.

7.3 Vendor must provide the state of incorporation of the company and a name, title, and address for the “Notice” article of the contract.

8. References

8.1 Vendor must provide at least three (3) references.  ITS requests that references be from jobs that closely match this request in size and type of equipment.  

8.2 References that are no longer in business cannot be used.  Inability to reach the reference will result in that reference being deemed non-responsive.

8.3 Vendors receiving negative references may be eliminated from further consideration.

9. SCORING METHODOLOGY

9.1 ITS will use the following items to score proposals received.

9.1.1 Cost

9.1.2 Response Compliance 

9.1.3 References

9.1.4 Value-Add

9.2 DFA and ITS are requesting that vendors propose any additional value-added features, products and/or services that may distinguish their company from the group and facilitate our selection process of the lowest and best proposal.  DFA and ITS will make the sole assessment of the relative merits of each added value proposal to the agency.  

10. INSTRUCTIONS TO SUBMIT PRODUCT AND COST INFORMATION

Please see the attached CP-6: General RFP Information Form with the hardware and software for which DFA and ITS are requesting maintenance.  Follow the instructions on the form. Vendor must specify the discounted price for maintenance on each item. Vendor must be aware that all travel, parts and labor must be included in the total price of the maintenance contract.  Incomplete forms will not be processed.
11. DELIVERY INSTRUCTIONS

Vendor must deliver this response to Melinda Simmons at ITS by Wednesday, November 3, 2004, by 3:00 P.M. (Central Time).  Reponses may be delivered by hand, via e-mail, mail or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF PROPOSALS.  It is solely the responsibility of the vendor that proposals reach ITS on time.  Vendors should contact Melinda Simmons to verify the receipt of their proposals.  Proposals received after the deadline will be rejected.

If you have any questions concerning this request, please e-mail Melinda Simmons at ITS at Melinda.Simmons@its.state.ms.us.  Any questions concerning the specifications detailed in this LOC must be received by Friday, October 22, 2004 by 3:00 P.M. (Central Time).

Enclosures:
CP-6: RFP Information Form


Reference Information Form


Proposal Exception Summary Form


Maintenance Agreement

CP-6: RFP INFORMATION FORM – 3361, 3364
Please submit the ITS requested information using the following format.

Mail, e-mail, fax, or hand deliver your completed form back to the Technology Consultant listed below. If the necessary information is not included, your response cannot be considered.

ITS Technology Consultant Name: Melinda Simmons
RFP# 3361, 3364
Company Name:                                                        
                         Date:   

Contact Name:                                                            
        Phone Number: 

Contact E-mail:  ​​​​​​​​​​​​​​​​​​​​​​​​​___________________________
DFA Hardware
	Machine Type
	Description
	Serial Number
	Annual Cost of Maintenance
	Number of Years
	Extended Cost of Maintenance

	9076-550
	SP System
	10B97
	
	2
	

	7025-6F1
	SP Control Workstation
	1C12F
	
	2
	

	
	
	
	
	Total
	


ITS Software
	Description
	Quantity
	Annual Cost of Maintenance
	Number of Years
	Extended Cost of Maintenance

	Tivoli Access Manager
	51,000 Seats
	
	3
	

	Websphere Host Integration Solutions
	20 Seats
	
	3
	

	Websphere Studio Application Developer
	4 Copies
	
	3
	

	Websphere Studio AD Integration Edition
	3 Copies
	
	3
	

	Tivoli Secureway Public Key Infrastructure
	54
	
	3
	

	DB2 Connect Unlimited Edition Host Server
	
	
	3
	

	76 MSU DB2 Connect Unlimited Edition MSU
	
	
	3
	

	
	
	
	Total
	


Tax Hardware and Software

	Machine Type
	Serial Number
	Description
	Number of Processors
	Annual Cost of Maintenance
	Number of Years
	Extended Cost of Maintenance

	7014-T00
	572CA
	Enterprise Rack
	
	
	3
	

	7014-T00
	B117A
	Enterprise Rack
	
	
	3
	

	7316-TF2
	2570H
	Flat Panel Monitor
	
	
	3
	

	7026-6H1
	8CC9A
	AIX Subscription 
	6
	
	3
	

	7026-6H1
	8CC9A
	AIX Support 24x7
	6
	
	3
	

	7026-6H1
	8CC9A
	Websphere Application Server (#E1ALVLL)
	6
	
	3
	

	7026-6H1
	F717A
	AIX Subscription 
	6
	
	3
	

	7026-6H1
	F717A
	AIX Support 24x7
	6
	
	3
	

	7026-6H1
	F717A
	Websphere Application Server (#E1ALVLL)
	6
	
	3
	

	7026-B80
	F716A
	AIX Subscription 
	2
	
	3
	

	7026-B80
	F716A
	AIX Support 24x7
	2
	
	3
	

	7026-B80
	F716A
	MQ Series Capacity Unit (#E1AA5LL)
	2
	
	3
	

	7026-B80
	F716A
	DB2 UDB Enterprise (#E00BILL)
	2
	
	3
	

	7026
	F718A
	AIX Subscription 
	2
	
	3
	

	7026
	F718A
	AIX Support 24x7
	2
	
	3
	

	7026
	F718A
	MQ Series Capacity Unit (#E1AA5LL)
	2
	
	3
	

	7026
	F718A
	DB2 UDB Enterprise (#E00BILL)
	2
	
	3
	

	
	
	
	
	
	Total
	


Portal Hardware and Software

	Machine Type
	Serial Number
	Description
	Number of Processors
	Annual Cost of Maintenance
	Number of Years
	Extended Cost of Maintenance

	7133-D40
	FFD6D
	SSA Disk Subsystem
	
	
	3
	

	7316-TF1
	B105D
	Monitor
	
	
	3
	

	7316-TF1
	B106D
	Monitor
	
	
	3
	

	7014-T00
	425FF
	Rack
	
	
	3
	

	7014-T00
	4260F
	Rack
	
	
	3
	

	7206-220
	M3169
	External Tape Drive
	
	
	3
	

	7206-220
	M9561
	External Tape Drive
	
	
	3
	

	7026-B80
	A333F
	AIX Subscription 
	2
	
	3
	

	7026-B80
	A333F
	AIX Support 24x7
	2
	
	3
	

	7026-B80
	A339F
	AIX Subcription
	2
	
	3
	

	7026-B80
	A339F
	AIX Support 24x7
	2
	
	3
	

	7026-B80
	A339F
	DB2 UDB Enterprise (#E00BILL)
	2
	
	3
	

	7026-B80
	A339F
	HACMP Software
	2
	
	3
	

	7026-B80
	A338F
	AIX Subscription 
	2
	
	3
	

	7026-B80
	A338F
	AIX Support 24x7
	2
	
	3
	

	7026-B80
	A336F
	AIX Subscription 
	2
	
	3
	

	7026-B80
	A336F
	AIX Support 24x7
	2
	
	3
	

	7026-B80
	A334F
	AIX Subscription 
	2
	
	3
	

	7026-B80
	A334F
	AIX Support 24x7
	2
	
	3
	

	7026-B80
	A334F
	DB2 UDB Enterprise (#E00BILL)
	2
	
	3
	

	7026-B80
	A334F
	HACMP Software
	2
	
	3
	

	7026-B80
	A33BF
	AIX Subscription 
	2
	
	3
	

	7026-B80
	A33BF
	AIX Support 24x7
	2
	
	3
	

	7026-B80
	A335F
	AIX Subscription 
	4
	
	3
	

	7026-B80
	A335F
	AIX Support 24x7
	4
	
	3
	

	7026-B80
	A335F
	Websphere Application Server (#E1ALVLL)
	4
	
	3
	

	7026-B80
	A335F
	HACMP Software
	4
	
	3
	

	7026-B80
	A335F
	Host Publisher (#E00B9LL)
	4
	
	3
	

	7026-B80
	A33AF
	AIX Subscription 
	4
	
	3
	

	7026-B80
	A33AF
	AIX Support 24x7
	4
	
	3
	

	7026-B80
	A33AF
	Websphere Application Server (#E1ALVLL)
	4
	
	3
	

	7026-B80
	A33AF
	HACMP Software
	4
	
	3
	

	7026-B80
	A33AF
	Host Publisher (#E00B9LL)
	4
	
	3
	

	7026-B80
	A337F
	AIX Subscription 
	2
	
	3
	

	7026-B80
	A337F
	AIX Support 24x7
	2
	
	3
	

	
	
	
	
	
	Total
	


REFERENCE INFORMATION FORM

The information provided below will be used to contact references.
	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	


	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	


	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	


PROPOSAL EXCEPTION SUMMARY FORM
	ITS LOC Reference
	Vendor Proposal Reference
	Brief Explanation of Exception
	ITS Acceptance (sign here only if accepted)

	(Reference specific outline point to which exception is taken)
	(Page, section, items in Vendor’s proposal where exception is explained)
	(Short description of exception being made)
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Board Members – David G. Roach, Chairman ( Stephen A. Adamec, Jr., Vice- Chairman ( Derek Gibbs ( John Hairston  ( Cecil L. Watkins

Legislative Advisors – Representative Gary V. Staples ( Senator Tommy Moffatt
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