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Memorandum for General RFP Configuration

To:
 ASK RName "Enter the recipient's name." \* MERGEFORMAT Vendors with a valid response to RFP Number 3432 who attended the Telecommunications Conference Center mandatory site visit on April 28, 2005 FILLIN "Enter the recipient's name." \* MERGEFORMAT 
From:
David L. Litchliter

Date:
May 19, 2005

Project Number: 
ASK PNum "Enter the project number." \* MERGEFORMAT 35567
Contact Name:
 ASK CName "Enter the contact name." \* MERGEFORMAT Melinda Simmons
Contact Phone Number: 
 ASK CNum "Enter the contact phone number." \* MERGEFORMAT 601-359-9535
Contact E-mail Address:
 ASK Cemail "Enter the contact e-mail address." \* MERGEFORMAT Melinda.Simmons@its.state.ms.us

A new Telecommunications Conference Center for the city of Jackson is currently under construction at 105 Pascagoula Street in Jackson, Mississippi.  The Mississippi Department of Information Technology Services (ITS) is requesting quotes to install audio/visual equipment in the building’s multipurpose rooms, meeting rooms, boardrooms, theatre, and gallery.  Our records indicate that your company currently has a valid proposal on file at ITS in response to RFP #3432 for Video Conferencing equipment.  Therefore, we are requesting your configuration assistance for the components described below.  Please submit a written response for the requested equipment and services.

1. General Letter of Configuration (LOC) Instructions 

1.1 Beginning with Item 3.1, label and respond to each outline point as it is labeled in the LOC.

1.2 The Vendor must respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED” to each point in the LOC.

1.3 If the Vendor cannot respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED,” then the Vendor must respond with “EXCEPTION.”  (See attached instructions regarding Vendor exceptions.)

1.4 Where an outline point asks a question or requests information, the Vendor must respond with the specific answer or information requested.

1.5 In addition to the above, Vendor must provide explicit details as to the manner and degree to which the proposal meets or exceeds each specification.  

2. LOC Project Schedule

	Task
	Date

	Deadline for Vendor’s Written Questions
	May 25, 2005

	ITS Addendum with Vendor’s Questions and Answers
	May 27, 2005

	Proposals Due
	June 6, 2005

	Proposal Evaluation
	June 6 – 10, 2005

	Notification of Award 
	June 13, 2005

	Contract Negotiations
	June 13 – July 1, 2005


3. Statement of Understanding
3.1 Pending Bureau of Building approval, the winning vendor must be ready to begin work on July 1, 2005, and aware that the equipment must be installed and fully operational no later than the end of the business day on September 30, 2005. 
3.2 Vendors are required to propose new equipment and materials.
3.3 Vendor must provide pricing for the requested equipment on the attached General RFP Information Form.  Vendor must specify the discounted price for each item. Freight is FOB destination. No itemized shipping charges will be accepted.
3.4 Vendor must be aware that ITS reserves the right to make additional purchases at the proposed prices for a six (6) month period.
3.5 Vendor must specify the delivery interval proposed by his/her company.  
3.6 Vendor must be an authorized reseller of the equipment being proposed and must include manufacturer authorization letters.

3.7 Vendor must provide owner’s manuals, manufacturers’ data sheets, and a complete equipment list, with manufacturer’s names, model numbers, descriptions, and quantities of each item at the point of sale.

3.8 Vendor must be aware that the specifications detailed below are minimum requirements. Should vendor choose to propose equipment that exceeds the requirements, it is the vendor’s responsibility to specify in what manner the proposed equipment exceeds the requirements.

4. Hardware Components
4.1 Gallery (2nd floor)

4.1.1 Eight (8) 50” diagonal high definition plasma displays with RS232 control and wall mounts.

4.1.2 Eight (8) two-way loudspeakers with complex conic HF horn, 8” LF transducers, and mounts.

4.1.3 One (1) touch screen control panel with back box and bi-directional RS232/422 interface.

4.2 Multipurpose Rooms 1, 2, and 3 (2nd floor)

4.2.1 Four (4) video projectors with 5200 ANSI lumens, ceiling mounts, appropriate hardware, and necessary lenses.

4.2.1.1 There will be one projector in each room when the room is divided, and the fourth projector will be used when the multipurpose room is used as one large room.

4.2.2 Thirty-three (33) 12” coaxial loudspeakers with 1” high frequency reproducer and integral 60-watt, 70-volt transformers, enclosures, and baffles (11 loudspeakers in each room).

4.2.3 Three (3) touch screen control panels with back boxes and bi-directional RS232/422 interfaces.

4.3 Pre-function Space (2nd floor)

4.3.1 One (1) 42” diagonal high definition plasma display with RS232 control and optional stereo speaker kit.

4.4 Boardrooms 1 and 2 (2nd floor)

4.4.1 Two (2) video projectors with 5200 ANSI lumens, ceiling mounts, appropriate hardware, and necessary lenses.  

4.4.2 Eight (8) 12” coaxial loudspeakers with 1” high frequency reproducer and integral 60-watt, 70-volt transformers, enclosures, and baffles (4 loudspeakers in each room).

4.4.3 Two (2) touch screen control panels with back boxes and bi-directional RS232/422 interfaces.

4.5 Meeting Rooms 1, 2, 3, and 4 (3rd floor)

4.5.1 Thirty-two (32) 12” coaxial loudspeakers with 1” high frequency reproducer and integral 60-watt, 70-volt transformers, enclosures, and baffles (8 loudspeakers in each room).

4.5.2 Four (4) touch screen control panels with back boxes and bi-directional RS232/422 interfaces.

4.6 Theatre (3rd floor)

4.6.1 One (1) mobile podium containing one (1) touch screen control panel, one (1) document camera, one (1) computer connection interface, (1) bi-directional RS232/422 interface, and (1) wireless handheld microphone. 

4.6.1.1 The podium must be connected to the floor box via an umbilical for signal routing to the main switching system. 

4.6.1.2 Vendor must mount a computer connection interface and required connection cabling in the podium in a user-friendly location for connection of a notebook computer with audio.  

4.6.1.3 The podium must connect to the system using an easily removable umbilical that must connect to a vendor supplied plate in a floor box near the vicinity of use and allow flexibility of placement of the podium as desired or directed by the owner.  

4.6.1.4 The podium must also have a flexible microphone gooseneck for attaching the wireless handheld microphone.

4.6.2 One (1) touch screen control panel with back box and bi-directional RS232/422 interface.

4.6.3 One (1) UHF frequency agile, diversity wireless microphone system, with cardiod lavalier microphone.

4.6.4 Six (6) handheld condenser microphones with cables, stands, and extendable boom arms.

4.6.5 One (1) color dome camera with ¼” color DSP and 22x zoom lens with 24 VAC supply.

4.6.6 Four (4) full-range in-wall loudspeakers with 8” woofers, 4” midranges, 1” tweeters, and back boxes.

4.6.7 Three (3) full-range two-way loudspeakers with 15” LF and 1.4” exit HF drivers on a constant directivity horn.

4.6.8 Two (2) full-range two-way loudspeaker with 12” LF and 1.4” exit HF drivers on a constant directivity horn.

4.6.9 Fifteen (15) two-way high performance loudspeakers with 12” LF and 1” HF compression drivers and integral 64-watt, 70/100-volt transformer.

4.6.10 Two (2) powered monitor loudspeakers with 5” woofers, 1” titanium tweeters, and 67-watt total built-in bi-amplification.

4.6.11 One (1) subwoofer loudspeaker system with two 15” drivers, mounted in a vented rectangular cabinet.

4.7 Theatre AV Room (3rd floor)

4.7.1 One (1) dual lamp video projector with 10,000 ANSI lumens, ceiling mount, and appropriate hardware.

4.7.2 One (1) standard 4-foot wall mount rack.

4.7.3 One (1) multi-bay work surface constructed of high-pressure laminate on 1” thick 45 density MDF board.  

4.7.4 One (1) unitized camera controller with coaxial and RS-485 control output.  

4.7.5 One (1) 14-inch color monitor with rack mount.

4.7.6 One (1) S-VHS video player/recorder.

4.7.7 One (1) progressive-scan DVD player.

4.7.8 One (1) cassette player.

4.7.9 Two (2) powered monitor loudspeakers with 10cm full-range cone driver, built-in 10-watt amplifier, volume/tone controls, and tripod tabletop speaker mounts.

4.7.10 One (1) video/audio switcher/scalers with 7 fully configurable video inputs, 7 balanced audio inputs, 1 scaled or pass-through RGBHV output, and 1 balanced audio output.

4.7.11 One (1) digital video scaler

4.7.12 Two (2) 1 input, 2 RGBHV output, distribution amplifiers.

4.7.13 One (1) 16” LCD monitor with RGBHV, SXGA resolution, and wall mount.

4.7.14 One (1) audio mixer with 4 line-level balanced input, 1 line-level balanced output with adjustable gain controls.

4.7.15 One (1) power amplifier with 2 channels rated at 600 watts per channel at 8 ohms.

4.7.16 Five (5) power amplifiers with 2 channels rated at 300 watts per channel at 8 ohms and 70 volts output.

4.7.17 Six (6) digital signal-processing modules with EQ, delay, crossover, and compressor/limiter.

4.7.18 One (1) 1 line-level balanced input and 4 line-level balanced output distribution amplifiers with adjustable gain controls.

4.7.19 One (1) power sequencer systems with surge suppression.

4.7.20 One (1) power sequencer system expansion module.

4.8 Main Distribution Frame (MDF) (3rd floor)

4.8.1 One (1) touch screen control panel with rack mount.

4.8.2 Five (5) Chatsworth equipment racks (#55053-703) with vertical managers (#WMPV45), horizontal managers (#WMPF1), blanks, and AC power outlet strips rated at 15 amps, as required.

4.8.3 One (1) S-VHS video player/recorder.

4.8.4 One (1) progressive-scan DVD player.

4.8.5 One (1) cassette player.

4.8.6 One (1) video/audio matrix switcher with 32 RGBHV and 32 balanced audio inputs, 32 RGBHV and 32 balanced audio outputs, RS232 control, and audio breakaway.

4.8.7 One (1) video/audio switcher/scalers with 7 fully configurable video inputs, 7 balanced audio inputs, 1 scaled or pass-through RGBHV output, and 1 balanced audio output.

4.8.8 One (1) video scan converter with 1 RGBHV video input, 1 composite video, and 1 S-video output.

4.8.9 Twenty-one (21) 1 input, 2 RGBHV output, distribution amplifiers.

4.8.10 One (1) 16” LCD monitor with RGBHV, SXGA resolution, and wall mount.

4.8.11 Nine (9) microphone mixers with 8 inputs and tone controls.

4.8.12 One (1) surround processor/switcher with AC-3 compatibility and built-in equalization.

4.8.13 Seven (7) power amplifiers with 2 channels rated at 300 watts per channel at 8 ohms and 70 volts output.

4.8.14 Seven (7) digital signal processing modules with EQ, delay, crossover, and compressor/limiter.

4.8.15 Eight (8) 1 line-level balanced input and 4 line-level balanced output distribution amplifiers with adjustable gain controls.

4.8.16 Four (4) 75-watt network power supplies.

4.8.17 One (1) professional dual bus control system.

4.8.18 Two (2) control system expansion cards.

4.8.19 One (1) power sequencer systems with surge suppression.

4.8.20 Six (6) power sequencer system expansion modules.

4.9 Three (3) AV Carts with roll around equipment rack with two-position top and a rack mount heavy-duty sliding equipment shelf.

Each cart must include:

4.9.1 One (1) 16” LCD monitor with RGBHV, SXGA resolution, and mount;

4.9.2 One (1) video/audio switcher/scaler with 7 fully configurable video inputs, 7 balanced audio inputs, 1 scaled or pass-through RGBHV output, 1 balanced audio output;

4.9.3 One (1) S-VHS video player/recorder;

4.9.4 One (1) progressive-scan DVD player;

4.9.5 One (1) document camera;

4.9.6 One (1) cassette player; and

4.9.7 One (1) 1 input, 2 RGBHV output, distribution amplifier.

4.10 Designated Portable Use Equipment

4.10.1 Three (3) portable projectors with 2500 ANSI lumens.

4.10.2 Three (3) bi-directional RS232/422 interfaces.

4.10.3 Four (4) portable 2 output VGA-UXGA video distribution amplifiers.

4.10.4 Three (3) portable, rolling, and adjustable projection carts.

4.10.5 Three portable video format projection screens, 6’x 8’

4.11 Patch Cables

4.11.1 Six (6) ¼” to ¼” BP-3 TRS balanced patch cables.

4.11.2 Ten (10) ¼” to ¼” BP-20 TRS balanced patch cables.

4.11.3 Six (6) SJ-1 MXLR to FXLR patch cables.

4.11.4 Ten (10) SJ-25 MXLR to FXLR patch cables.

4.11.5 Four (4) Male to male VGA cables, 25’ in length.

4.12 Audio Connectors

4.12.1 Microphone and line-level type receptacles, cable connectors, and panel mounting receptacles shall be rectangular shape, except as noted.

4.12.2 Phone plugs ¼ inch, 3 conductor, separately mounted, panel mounting jacks with insulated bushings, which isolate the sleeve from the mounting panel, and as shown on drawings.

4.12.3 Phone plugs ¼ inch, 3 conductor, metal shell, solder terminals.

4.12.4 Phone connectors, phone plug, metal shell

4.12.5 Speakon panel mount connectors

4.13 Audio Cable

4.13.1 Microphone and line-level audio circuits within conduits and equipment racks, #22AWG, 2-conductor, stranded, aluminum polyester shielded.

4.13.2 Loudspeaker circuits in conduit, equipment racks, or exposed interior benign environment (except return air plenums) stranded, unshielded, jacketed. 

4.13.2.1 #18AWG, 2-conductors, (70 volt distributed only) 

4.13.2.2 #16AWG, 2-conductors, (16 ohm circuits only)

4.13.2.3 #14AWG, 2-conductors, (8 ohm circuits-less than 100’) 

4.13.2.4 #12AWG, 2-conductors, (4 ohm and 8 ohm circuits-over 100’)

4.13.3 Loudspeaker circuits where installed exposed above ceilings which are used as return air plenums; 2-conductor, stranded, unshielded, with FEP Teflon insulation.

4.13.3.1 #18AWG, 2-conductors

4.13.3.2 #16AWG, 2-conductors

4.13.3.3 #14AWG, 2-conductors

4.13.3.4 #12AWG, 2-conductors

4.14 Video and Control Cable

4.14.1 Coaxial cable.

4.14.2 Control cable.

4.14.2.1 One pair shielded, 24AWG

4.14.2.2 Two pair shielded, 24AWG 

4.15 Any faceplates installed by the vendor must be stainless steel.

4.16 All projection screens will be installed by the general contractor.  

5. Hardware Requirements
5.1 Vendor must install and integrate all equipment and system components.  Vendor must ensure that the proposed equipment is fully operational and performs properly.

5.2 The A/V system must feature a custom integrated single point of control for the varied electronic systems. Vendor must provide the custom control program to operate the multimedia devices that comprise the system.  Programming and control interface page layouts will be subject to approval prior to installation.  All work related to multimedia functionality must be approved by a designated Telecommunications Conference Center staff member.   

5.3 Control system must be capable of integrating with a Leviton lighting system for future interoperability.  

5.4 Vendor must furnish components, wires, connectors, materials, parts, equipment and labor as necessary for the complete installation of the system, in full accordance with recommendations of the equipment manufacturers.  Installation shall follow standard broadcast wiring and installation practice, and shall meet or exceed industry standards for such work.

5.5 Equipment shall be held firmly in place with proper types of mounting hardware.  All equipment affixed to the building structure must be self-supporting with a safety factor of at least five.  All equipment shall be installed so as to provide reasonable safety to the operator.  Vendor must supply adequate ventilation for all enclosed equipment items that produce heat.

5.6 Vendor must route all cables and wiring within equipment racks and cabinetry in appropriate plastic raceway.  Vendor must neatly dress and bundle all cables with plastic or steel ties.  Shielded cables and wiring shall be continuous lengths without splices.

5.7 Vendor must provide plenum cabling for all cables to be routed through the plenum environment.  

5.8 Permanent labels shall be affixed on all system wiring six inches from each connected end as to destination and purpose, utilizing alphanumeric code.  All cabling must employ adhesive strip labels covered with heat shrink.  Handwritten labeling is not acceptable.  With regard to function and schematic flow, vendor must permanently label each piece of equipment with engraved laminated plastic labels.  All cable labeling shall be recorded on the final project as built drawings.

5.9 Vendor must provide adequate protection to installed equipment against electrical surges.

5.10 Vendor must check for proper convergence, focus, and set up for all projected images for video and data.
5.11 Vendor must provide comprehensive system schematics, showing detailed connections to all equipment, and labeling.

5.12 Vendor must provide a Systems Operational Manual, custom written by the Contractor, for the purpose of instructing the Telecommunications Conference Center operating personnel in the detailed step-by-step operation of the system and preventative maintenance procedures. This manual shall include descriptions of the system components and their relation to system function.
6. Service And Installation Requirements
6.1 During installation, Vendor will be responsible for working with the General Contractor on site.  

6.2 Vendor must provide an hourly rate and a not-to-exceed number of hours for installation.  Vendor must be aware that the audio/visual equipment must be installed and fully operational no later than the end of business on September 30, 2005.

6.3 Vendor must thoroughly and completely describe their proposed installation plan. The description must include, at a minimum, start date, finish date, # of individuals participating in the installation, hours worked (8 to 5, M-F), etc.

6.4 Vendor will be responsible for replacing, restoring, or bringing to at least original condition any damage to floors, ceilings, walls, furniture, grounds, pavements, sidewalks, etc. caused by its personnel and operations during the installation of the audio/visual solution, subject to final approval by the Department of Finance and Administration, Bureau of Building, Grounds and Real Property Management (DFA-BOB) and the designated Telecommunications Conference Center staff member. Technicians skilled in the various trades involved using materials and workmanship to match those of the original construction in type and quality must perform all repair work.
6.5 Vendor will be required to wire all projectors.  Vendor will also be required to wire and install all cameras and camera mounts after receiving approval of placement from DFA-BOB and the Telecommunications Conference Center staff.  Conduit will not be provided by the General Contractor.  

7. Training Requirements
7.1 Vendor must provide all costs associated with conducting training for the basic operation of the audio/visual solution proposed. Vendor must include a detailed training solution in their proposal.
7.2 Vendor must furnish the Telecommunications Conference Center staff with training necessary to properly operate the systems.  Contractor will demonstrate in detail all functions of the system.  A minimum of eight (8) hours will be provided for this purpose.  
8. Warranty/Maintenance Requirements
8.1 A three-year warranty is required on all multimedia equipment components.  If the warranty period is less than three (3) years for any components, vendor must provide a fixed cost to extend the warranty to three (3) years. 
8.2 Vendor must state a fixed cost or percentage increase of proposed warranty pricing for maintenance for years four and five. Vendor must agree that in no event shall annual increases exceed the lesser of five percent (5%) or the percent of increase in the Consumer Price Index, All Urban Consumers US City Average (C.P.I.-U) for the preceding state fiscal year.
8.3 Vendor must guarantee all labor and workmanship furnished under this specification, with the warranty commencing from the date of final system acceptance for a period of one year.  During the one-year warranty period, the Contractor will be required to report to the site by the next business day, during the hours of 8 a.m. to 5 p.m., after receiving notice of any defective materials or workmanship, without cost to the Telecommunications Conference Center.  
8.4 Vendor must respond by telephone within one (1) hour to requests for warranty repair service Monday through Friday, 8:00 A.M. to 5:00 P.M. (Central Time), and will come on-site within four (4) hours from the point the call is made to service critical components and within eight (8) hours from the point the call is made to service all other peripherals and related equipment.  The warranty includes all parts, labor, and travel.  Seller agrees to a maximum eight (8) hour turnaround from the point the call is made on all repairs not requiring parts ordering, and a maximum two (2) working days on all other repairs. If after two (2) days the item has not been repaired, a compatible loaner unit will be provided by Seller.
8.5 Vendor must respond by telephone within one (1) hour to requests for unscheduled remedial maintenance Monday through Friday, 8:00 A.M. to 5:00 P.M. (Central Time), and will come on-site within four (4) hours from the point the call is made to service critical components and within eight (8) hours from the point the call is made to service all other peripherals and related equipment. Seller agrees to a maximum eight (8) hour turnaround from the point the call is made on all repairs not requiring parts ordering, and a maximum two (2) working days on all other repairs.  If after two (2) days the item has not been repaired, a compatible loaner unit will be provided by Seller.

8.6 If the repairs have not been made within the above-designated time frames, Vendor must pay $50 per hour for every hour of delay.
8.7 Vendor must indicate if a technical helpdesk for on-going training support will be available.

8.8 Vendor must identify the location of their nearest service center that will provide maintenance for this equipment, the number of employees located at the service center, and how support personnel will be dispatched to provide support for this equipment.

8.9 Vendor must specify the number of individuals that will be assigned to this project. Vendor must indicate the position held by each individual (technician, trainers, help desk engineer, etc) and any certifications held by these individuals. Copies of any applicable certifications must be included in Vendor’s response.

9. References
9.1 Vendor must provide at least three (3) references.  ITS requires that references be from completed and/or substantially completed jobs that closely match this request.  Reference information must include, at a minimum, 

9.1.1 Entity

9.1.2 Supervisor’s name
9.1.3 Supervisor’s telephone number

9.1.4 Supervisor’s email address

9.1.5 Length of Project

9.1.6 Brief Description of Project

9.2 References that are no longer in business cannot be used.  Inability to reach the reference will result in that reference being deemed non-responsive.

9.3 Vendors receiving negative references may be eliminated from further consideration.

9.4 ITS reserves the right to request information about the Vendor from any previous customer of the Vendor of whom ITS or DFA-BOB is aware, even if that customer is not included in the Vendor’s list of references.

10. Additional Requirements
10.1 Vendor will invoice DFA-BOB with GS #371-055.  This GS # must be used on all correspondence and invoices to DFA-BOB.  The invoice must be sent to ITS for processing.
10.2 Vendor must be aware that ITS reserves the right to purchase this equipment from multiple vendors if advantageous to the State.

10.3 The State reserves the right to buy any, all, or none of the proposed components.

10.4 Winning vendor must be willing to sign the attached Supplement to the Master Purchase Agreement within 15 working days of the notice of award.  If the Supplement to the Master Purchase Agreement is not executed within the 15 working day period, ITS reserves the right to negotiate with the next lowest and best vendor in the evaluation.  
10.5 Please be aware that this procurement is a component of a construction or renovation project being managed by the Mississippi Department of Finance and Administration, Bureau of Building, Grounds and Real Property Management.  The estimated completion date provided herein is a good-faith estimate based on the current project schedule.  Construction delays may occur due to unforeseen circumstances outside of ITS’ and the awarded Vendor’s control that prevent the Vendor from completing some or all of the obligations for this award by the projected completion date.  Some of these delays can be very lengthy.  Do not respond to this solicitation unless you have factored this possibility into your response.

10.6 While the Vendor will not be held responsible for delays outside its control, this award is for a turnkey solution, and payment for the products and services being acquired herein will be made upon completion and acceptance of the entire solution by the State.  Should construction delays become so extensive that the delayed payment for installed equipment and services rendered becomes an extreme financial burden to the Vendor, ITS will work with the Vendor for an equitable resolution regarding partial payment.  Should partial payment be deemed necessary, the State will require a holdback of some portion of the actual cost to ensure final completion of the project.  The State is never, in any circumstances, able to pay for equipment or services that have not yet been received.  

10.7 The winning Vendor shall procure, submit to the State with the executed Supplement to the Master Purchase Agreement, and maintain in effect at all times during the course of this project, a payment bond to secure the prompt payment of all persons supplying labor or materials used in the performance of work under the Agreement, in the amount of the winning vendor’s complete proposed cost.  The bond shall be made by a surety company authorized to do business in the State of Mississippi and listed on the United States Treasury Department’s list of acceptable sureties.  The bond shall be accompanied by a duly authenticated or certified document identifying the name and address of the person or entity holding the payment bond, and identifying a contact person to be notified in the event action against the bond is necessary.  The term of the payment bond shall be concurrent with the term of the Agreement and shall not be released to Vendor until all services required herein have been completed and accepted by ITS, and all persons supplying labor or materials in the performance of work under the Agreement have been paid in full by the Vendor. The payment bond shall be procured at Vendor’s expense and be payable to ITS. Prior to approval of the payment bond, the State reserves the right to review the bond and require Vendor to substitute an acceptable bond in such form as the State may reasonably require. The premiums required to provide this bond shall be paid by Vendor. The bond must specifically refer to the Agreement and shall bind the surety to all of the terms and conditions of the Agreement.

10.8 The winning Vendor shall procure, submit to the State with the executed Supplement to the Master Purchase Agreement, and maintain in effect at all times during the course of this project, a performance bond in the amount of the winning vendor’s complete proposed cost.  The bond shall be made by a surety company authorized to do business in the State of Mississippi and listed on the United States Treasury Department’s list of acceptable sureties.  The bond shall be accompanied by a duly authenticated or certified document evidencing that the person executing the bond is a licensed Mississippi agent for the bonding company. This certified document shall identify the name and address of the person or entity holding the performance bond, and shall identify a contact person to be notified in the event the State is required to take action against the bond. The term of the performance bond shall be concurrent with the term of the Agreement completed after award and shall not be released to Vendor until all services required herein have been completed and accepted by ITS. The performance bond shall be procured at Vendor’s expense and be payable to the State of Mississippi. Prior to approval of the performance bond, the State reserves the right to review the bond and require Vendor to substitute an acceptable bond in such form as the State may reasonably require. The awarded Vendor shall pay the premiums on such bond. The bond must specifically refer to this Project and shall bind the surety to all of the terms and conditions of the Agreement completed after award. If the Agreement is terminated due to the Vendor’s failure to comply with the terms thereof, ITS may claim against the performance bond.

10.9 If any component necessary for operation of the requested systems is omitted from vendor’s proposal, vendor must be willing to provide that component at no additional cost. This includes, but is not limited to, all connectors and interfaces to render the configuration fully operational.

10.10 Vendor must provide the state of incorporation of the company and a name, title, and address for the “Notice” article of the contract. 

10.11 If vendor proposes more than one alternative (no more than two), vendor is responsible for identifying which alternative he/she believes is the best fit to meet the requirements.

10.12 As stated in the Memorandum dated April 21, 2005, only vendors who attended the site visit on April 28, 2005, will be given the opportunity to respond to this Letter of Configuration.  There will not be another ITS conducted walk-through.

10.13 Any questions concerning the specifications detailed in this LOC must be received by Wednesday, May 25, 2005 by 3:00 P.M. (Central Time).

11. Proposal Exceptions

11.1 Return the attached Proposal Exception Summary Form with any exceptions listed and clearly explained or state “No Exceptions Taken.”  If no Proposal Exception Summary Form is included, the Vendor is indicating that he takes no exceptions.

11.2 Unless specifically disallowed on any specification herein, the Vendor may take exception to any point within this LOC, including a specification denoted as mandatory, as long as the following are true:

11.2.1 The specification is not a matter of State law;

11.2.2 The proposal still meets the intent of the LOC;

11.2.3 A Proposal Exception Summary Form is included with Vendor’s proposal; and

11.2.4 The exception is clearly explained, along with any alternative or substitution the Vendor proposes to address the intent of the specification, on the Proposal Exception Summary Form.

11.3 The Vendor has no liability to provide items to which an exception has been taken.  ITS has no obligation to accept any exception.  During the proposal evaluation and/or contract negotiation process, the Vendor and ITS will discuss each exception and take one of the following actions:

11.3.1 The Vendor will withdraw the exception and meet the specification in the manner prescribed;

11.3.2 ITS will determine that the exception neither poses significant risk to the project nor undermines the intent of the LOC and will accept the exception;

11.3.3 ITS and the Vendor will agree on compromise language dealing with the exception and will insert same into the contract; 

11.3.4 None of the above actions is possible, and ITS either disqualifies the Vendor’s proposal or withdraws the award and proceeds to the next ranked Vendor.

11.4 Should ITS and the Vendor reach a successful agreement, ITS will sign adjacent to each exception which is being accepted or submit a formal written response to the Proposal Exception Summary responding to each of the Vendor’s exceptions.  The Proposal Exception Summary, with those exceptions approved by ITS, will become a part of any contract on acquisitions made under this LOC.

11.5 An exception will be accepted or rejected at the sole discretion of the State.

11.6 Prior to taking any exceptions to this LOC, ITS requests that, to the extent possible, the individual(s) preparing this proposal first confer with other individuals who have previously submitted proposals to ITS or participated in contract negotiations with ITS on behalf of their company, to ensure the Vendor is consistent in the items to which it takes exception.

12. Scoring Methodology
12.1 The State will use the following items to evaluate the lowest and best responder.

12.1.1 Cost

12.1.2 Response Compliance

12.1.3 Exceeds Technical Specifications

12.1.4 Exceeds Warranty Specifications 

12.1.5 References

12.1.6 Added Value

12.2 Each of these categories is assigned a weight between one and 100.  The sum of all categories, other than added value, will equal 100 possible points. An added value rating between 0 and 5 will be assigned based on the assessment of the selection committee.  These points will be added to the total score.  All information provided by the Vendors and other information available to ITS staff will be used to evaluate the proposals.

12.3 ITS requests that Vendors provide details on the features and functions of the proposed system that may provide a distinct value to ITS, distinguish your company and its offering from the group, and facilitate our selection process of the lowest and best proposals.  In the event that ITS agrees that such features, functions, or other considerations do provide a distinct benefit, the State reserves the right to give the Vendor additional consideration.  ITS will make the sole assessment of the relative merits of each added value proposal to the agency.  For example, Vendor may be awarded additional points if they have at least one (1) Certified Videoconferencing Engineer (CVE) on staff available to assist in the installation, implementation, and maintenance of the audio/visual equipment.

13. Instructions To Submit Product And Cost Information

Please use the attached General RFP Information Form to provide manufacturer, manufacturer’s part number, description, and cost for each item.  Follow the instructions on the form. Incomplete forms will not be processed.

14. Delivery Instructions

Vendor must deliver this quotation to Melinda Simmons at ITS by Monday, June 6, 2005, at 3:00 P.M. Quotations may be delivered by hand, via mail, e-mail, or by fax. Fax number is (601) 354-6016. ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF QUOTES. It is solely the responsibility of the vendor that quotes reach ITS on time. Vendors should contact Melinda Simmons to verify the receipt of their quotes.  Quotes received after the deadline will be rejected.

If you have any questions concerning this request, please call Melinda Simmons of ITS at (601) 359-9535.  Any questions concerning the specifications detailed in this LOC must be received by Wednesday, May 25, 2005, by 3:00 P.M. (Central Time).

Enclosures

(1) General RFP Information Form

(2) Reference Form

(3) Exception Form

(4) Supplement to Master Purchase Agreement

GENERAL RFP INFORMATION FORM

Please submit the ITS requested information response under your general proposal #3432 using the following format.

Send your completed form back to the Technology Consultant listed below. If the necessary information is not included, your response cannot be considered.

	ITS Technology Consultant Name:
	Melinda Simmons
	RFP#
	3432

	Company Name:
	
	Date:
	

	Contact Name:
	
	Phone Number:
	

	Contact E-mail:
	
	
	


	Manufacturer
	*Manufacturer Model Number
	Description
	Quantity
	Unit Price
	Extended Price

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	TOTAL
	
	


*Manufacturer model number, not Vendor number.  If Vendor’s internal number is needed for purchase order, include an additional column for that number.

REFERENCE INFORMATION FORM

The information provided below will be used to contact references.
	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	


	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	


	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	


PROPOSAL EXCEPTION SUMMARY FORM
	ITS LOC Reference
	Vendor Proposal Reference
	Brief Explanation of Exception
	ITS Acceptance (sign here only if accepted)

	(Reference specific outline point to which exception is taken)
	(Page, section, items in Vendor’s proposal where exception is explained)
	(Short description of exception being made)
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