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Memorandum for General RFP Configuration

To:
Vendors with a current valid proposal for RFP #3301 for LAN/UNIX Hardware and Software and #3304 for Mainframe/Midrange Components

From:
David L. Litchliter

Date:
October 17, 2003

Subject: 
Project #34817 for the procurement of maintenance and support for the microcomputer equipment and peripherals described below.
Contact Name:
Rhonda Allen
Contact Phone Number: 
601-359-2655
Contact E-mail Address:
allen@its.state.ms.us 

The Public Employees Retirement System (PERS) is requesting proposals for the hardware maintenance and related services described below. The equipment to be maintained is located at the PERS office in Jackson, MS and is itemized in Exhibit A. Due to the extremely competitive pricing of microcomputer services, and to ensure that every necessary service is included in each vendor’s proposal, we are asking that the vendors submit a written response for the requested services

I.
SPECIFICATIONS

A. Vendor must accept the hardware for maintenance as is. If the Vendor requires an inspection, the inspection must be provided free of charge. Vendor may arrange to view the equipment by contacting Mr. Randy Speights (or his designee) by calling (601) 359-2243.

B. PERS requires the Vendor to serve as a single point of contact for all hardware service calls. This will require that the vendor coordinate maintenance with third party Vendors for hardware such as Plasmon Imaging jukebox, etc. After the warranty period has expired for equipment maintained by the third party, this equipment will become part of the equipment supported under this agreement.

C. Vendor should be aware that PERS reserves the right to purchase any, all, or none of the requested maintenance and services.

D. Vendor must provide pricing that will be valid for three (3) years. PERS reserves the right to add/delete items on a year-to-year basis. 

E. A list with the manufacturer, model, and serial number, plus warranty information for the proposed hardware is provided in a separate Excel spreadsheet entitled Exhibit A. Please review the spreadsheet carefully. 

F. Maintenance on the proposed hardware must become effective on January 1, 2004.

G. The current location of all hardware listed in Exhibit A is 210 East Capitol Street, Jackson, Mississippi, 39201, but PERS is in the process of renovating the building located at 429 Mississippi Street. The hardware listed in Exhibit A will be relocated to the newly renovated building when this renovation is completed. Relocation to the newly renovated building may result in some changes (additions/deletions) to the hardware listed in Exhibit A. The expected completion of this building renovation is scheduled for July 2004. 

H. PERS is in the process of replacing 150 PC's and monitors in its existing equipment inventory. PERS has updated its inventory list to reflect the hardware replacement where possible.

PERS is in the final stages of purchasing the following PC's and monitors. 

150 HP EVO D530C/P2.8C/80bc/512E/4 PC's  
Product # DK668A

150 Hp External JBL Platinum Speakers       
Product #  DE893B#ABA

62 HP TFT1825 Flat Panel Monitors
Product #  269751-003

It is PERS’ intent to complete installation of the 62 Flat Panel Monitors by December 31, 2003. However, due to shipping constraints on the 150 HP EVO D530C PC's, PERS is requesting that vendors provide maintenance costs for 128 PC's identified in Attachment A through February 28, 2004. Please refer to Section IV Pricing Section. 

Note: This equipment will carry a three-year parts and labor next business day onsite warranty.

Additional footnote: PERS current system backup hardware has reached its end of life cycle.   Therefore, PERS plans to purchase a new Enterprise Backup solution which will result in additional changes to the hardware equipment list when the new solution and hardware are purchased.  The estimated date for replacement of backup hardware is July 2004. 

II.
MAINTENANCE REQUIREMENTS

A. Vendor must propose a fixed price contract for prime-shift (8 A.M. to 5 P.M. Monday through Friday) on-site maintenance support for the specified equipment.

B. Vendor must provide toll free and/or local telephone support for the proposed equipment.

Vendor must describe all other alternatives for placing service calls, should the telephone service be disrupted for any period of time. ( for examplee. email, etc )

C. PERS requires that no limitations be placed on the number of authorized PERS staff members who can place a service call to the vendor. 

D. Vendor must specify if service is available on a call-out basis 24-hours-per-day, 7-days-per-week.
E. Vendor must provide the hourly rate for a repair call outside of prime shift contract. Vendor must specify the minimum number of hours charged and the gauranteed response time for service calls placed outside of prime contract.
· Hourly Rate ____________.

· Minimum Number of Hours Charged _________________.

F. Vendor must identify the location of the service center nearest to Jackson. PERS requires that a service center be located within four (4) hours of Jackson. 

G. Vendor must specify what percentage of spare parts are housed at the nearest service center location. 

H
Vendor shall respond by telephone within one (1) hour to requests for unscheduled remedial maintenance service, Monday through Friday, 8:00 A.M. to 5:00 P.M. (Central Time) and come on site with the necessary crash kit within four (4) hours from the point the call is made to service equipment. Should the vendor fail to respond within such time, Vendor shall pay the customer $50.00 per hour for every hour of delay.

I. Describe the sequence of events that takes place for a typical service call.

J.  Describe, in detail, your organization's escalation procedures.

K. Vendor shall maintain in-house, most frequently used supply replacement parts needed to service the equipment . Replacement parts will be new and not used or refurbished, and will either be manufactured by, and/or meet the minimum specifications established by the manufacturer of the equipment. Title to all replacement parts installed in the equipment will pass to PERS at the time of replacement, and title to parts removed for replacement will, at the time of replacement, pass to the Vendor.

L. How many field engineers will be available to service PERS account? 

M. Vendor agrees to a maximum eight (8) hour turnaround from the point the call is made on all repairs not requiring parts ordering, and a maximum two (2) working days turnaround from the point the call is made on all repairs requiring parts ordering. If the repairs have not been made within these designated time frames, Vendor shall pay the Customer $50.00 per hour for every hour of delay. If after two (2) days the item has not been repaired, a compatible loaner unit will be provided. If the Vendor determines at the initial equipment inspection that repair parts cannot be acquired within two (2) working days, Vendor will provide a compatible loaner unit at that time.

N. Vendor agrees to provide preventive and remedial maintenance, based on the specific needs of the equipment listed in Exhibit A, during normal business hours and at reasonable intervals specified by the Vendor.  Preventive maintenance may be performed concurrently with remedial maintenance activity. Vendor must maintain records of all activities related to preventive maintenance.

O. PERS reserves the right to add and delete equipment at its discretion without penalties. Vendor agrees to properly refund PERS for equipment that is deleted from maintenance.

P. Vendor must provide maintenance coverage for all hardware currently covered by the manufacturer's warranty following the expiration of the warranty. (Reference Exhibit A)

Q. Vendor must maintain accurate records of all repair calls made by PERS. At a minimum, the date and time the problem was reported, the date and time the problem was corrected and what corrective action was taken should be maintained. Vendor agrees that PERS will have access to vendor maintained records preferably via the WEB.

R. Vendor must specify the annual maintenance ceiling offered by his/her company on the proposed products. Vendor must state his/her policy regarding increasing maintenance charges. Maintenance charges must not increase beyond an annual rate represented by the consumer price index for the state of Mississippi. 

S. Vendor must describe what training programs are required by your company to ensure that your service staff remains current with microcomputer hardware/software technology (including existing and future announcements). 

T. Does your company offer any type of remote dial-in diagnostics services via the use of a Virtual Private Network (VPN) connection?

U. How long has your company been in business in Mississippi? Elsewhere? Please provide information about your company including the size of the organization (number of employees), the Financial Status, and the number of clients you currently provide maintenance services for?

V. Please provide 3 references of similar size and scale for which your company currently or has provided equipment maintenance and support.

III.
ADDITIONAL REQUIREMENTS

A. Vendor must describe the certification and level of experience for service technicians assigned to the PERS account. 

B. Vendor must describe the policy and pricing structure for providing time and materials maintenance for items not to be covered under the standard maintenance agreement. Items designated for time and materials maintenance will be identified by PERS on an as needed basis. 

C. Vendor should include in the proposal a value added section identifying any hardware maintenance services, functions, or features provided by the Vendor which will provide PERS additional value beyond the proposed requirements.

IV
PRICING SECTION
Vendor must be aware that all travel, parts and labor must be included in the total price of the maintenance contract. Vendor must itemize the maintenance costs for separate consideration by the agency. Vendor should be aware that PERS is requesting maintenance costs for 128 PC's from January 1, 2004 until February 28, 2004.  See Two Month Maintenance Only Section at the bottom  of Attachment A 

Vendor must provide pricing on the Excel spreadsheet provided. This spreadsheet contains the quantity, make, model, and description of all the equipment on the PERS inventory. This spreadsheet also provides the purchase date and warranty information. Vendor must not deviate from the format of this spreadsheet.

V.
DELIVERY INSTRUCTIONS
Vendor must deliver this response to Rhonda E. Allen at ITS by 2:00 p.m. Central Standard Time on Monday, November 3, 2003. Responses may be delivered by hand, via mail or by fax. The ITS fax number is (601) 354-6016. ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF PROPOSALS. It is solely the responsibility of the vendor that proposals reach ITS on time. Vendors should contact Rhonda Allen to verify the receipt of their proposals. Proposals received after the deadline will be rejected.

If you have any questions concerning this request, please call Rhonda Allen of ITS at (601-359-2655).
Board Members – Cecil L. Watkins, Chairman ( David G. Roach, Vice-Chairman ( Stephen A. Adamec, Jr. ( Angela Kaye Griffin ( Lynn C. Patrick

Legislative Advisors – Representative Cecil Brown ( Senator Tommy Moffatt
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