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Memorandum for General RFP Configuration

To:
Vendors with valid proposal responses to RFP 3466 for Computer Hardware and Software
From:
David L. Litchliter

Date:
September 15, 2006
Project Number: 
36606
Contact Name:
Gary LeBlanc
Contact Phone Number: 
601-359-9584
Contact E-mail Address:
gary.leblanc@its.state.ms.us

The Mississippi State Auditor’s Office (OSA) is seeking to purchase two (2) rack mount iSCSI SAN units with 2TB ( terabytes ) storage drives to integrate with an HP Proliant DL380 server in both OSA offices in Hattiesburg and Jackson, Mississippi. These two SAN units will need to include installation in OSA offices in Hattiesburg, Mississippi and in Jackson, Mississippi. OSA also request that the vendor integrate the SAN units with Active Directory into the Windows Server 2003 and the Sun Solaris 9 operating systems. The proposal should also include data migration at each OSA site in Hattiesburg and in Jackson. Our records indicate that your company currently has a valid proposal on file at ITS in response to RFP 3466 for Computer Hardware and Software. Our preliminary review of this proposal indicates that your company offers hardware that is appropriate to the requirements of this project. 

OSA is requesting vendors to provide quotes for each part of this LOC detailed in step number 4.1 of this document. All vendor proposals must include hardware unit pricing, installation, setup for active directory and data migration. Please submit a written response for each item starting with item 3.1  below.

1. GENERAL LOC INSTRUCTIONS

Beginning with Item 3.1, label and respond to each outline point as it is labeled in the Letter of Configuration (LOC).
1. The Vendor must respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED” to each point in the LOC.

1. If the Vendor cannot respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED,” then the Vendor must respond with “EXCEPTION.”  (See attached instructions regarding Vendor exceptions.)

1. Where an outline point asks a question or requests information, the Vendor must respond with the specific answer or information requested.

1. In addition to the above, Vendor must provide explicit details as to the manner and degree to which the proposal meets or exceeds each specification.  

2. LOC Project Schedule


	Task
	Date

	Letter of Configuration ( LOC ) released
	Friday, September 15, 2006

	Deadline for Vendor’s Written Questions
	Wednesday, September 20, 2006

	ITS Addendum with Vendor’s Questions and Answers
	Friday, September 22, 2006

	Proposals Due
	Tuesday, September 26, 2006

	Proposal Evaluation
	Wednesday, September 27, 2006

	Notification of Award 
	Friday September 29, 2006

	Contract Negotiation
	October 2 – 3, 2006

	
	


3. STATEMENT OF UNDERSTANDING
3. Vendors must propose a fixed-price contract amount showing itemized cost for the hardware products, installation, setup and data migration onto the SAN units.

3. Vendors should provide all cost associated for all products and services at both sites;  Jackson, Mississippi and Hattiesburg, Mississippi locations.
3. Vendors must provide a detailed fully loaded cost for each item listed on the General RFP Information Form below; that would include travel and all other associated expenses, such as installation, setup and support.

3. Vendors must be aware that ITS reserves the right to make additional purchases at the proposed prices for a three (3) month period.
3. Vendors must describe any system environment including any pre-requisites necessary for the SAN units to be installed, setup and data migration work.
4.
DETAIL SPECIFICATIONS
4.1
The vendor must acknowledge each product and service listed below.  Vendors should provide unit price, discount percentage and extended price for each line listed below.
4.2
In addition, vendors must perform a quality assurance review on the configuration below and add any components such as cables and adapters necessary to render these units fully operational.
	Quantity
	Product Description
	Unit Price
	Discount
     %
	Extended Price

	       2
	Rack Mount Chassis
	
	
	

	       2
	2 TB ECC DDR SDRAM Storage Units
	
	
	

	       2
	Remote Data Protection Feature
	
	
	

	       2
	Configurable Snapshot Feature 
	
	
	

	 2
	Dual Redundant Hot Swapable Power Supplies
	
	
	

	 1
	Integrate the SAN into the Active Directory of Windows Server 2003 
	
	
	

	 1
	Integrate the SAN into the Sun Solaris 9 Operating System
	
	
	

	 2
	SAN Storage unit installation for each site
	
	
	

	 1
	Data Migration of 2 GB of data in Hattiesburg, MS.
	
	
	

	 1
	Data Migration of  30 GB of data in Jackson, MS.
	
	
	

	 1
	3 Year Limited Manufacturers Warranty On-Site Support and  Parts in Hattiesburg, Mississippi
	
	
	

	       1
	3 Year Limited Manufacturers Warranty On-Site Support and  Parts in Jackson, Mississippi
	
	
	

	       2
	Delivery and Installation in Hattiesburg and Jackson
	
	
	

	
	 
	-----------
	
	-------------

	
	Totals -
	
	
	


5.
ADDITIONAL REQUIREMENTS
5.1
Please use the attached General RFP Information Form below to provide your product information and cost.  Be sure to name the manufacturer and model of the product you have proposed and all associated costs. Please follow all instructions on the form; incomplete forms will not be processed.

5.2 ITS will require a contract with the winning vendor. All vendors responding to this LOC must be willing to negotiate in good faith such a contract. If the winning vendor already has a Master Agreement with ITS, it may not be necessary to negotiate a separate contract. A sample Purchase Agreement is attached for your review.

5.3 The winning vendor must be willing to sign the attached Purchase Agreement within 10 working days of the notice of award. If the Purchase Agreement is not executed within 10 working days, ITS reserves the right to negotiate with the next lowest and best vendor in the evaluation.

5.4 Vendor must provide their state of incorporation of the company and a name, title and address for the “Notice” article of the contract.
5.5 Vendor must deliver and install one iSCSI SAN drive to the Auditor’s Office located at 17 J. M.Tatum Drive in Hattiesburg, Mississippi and one iSCSI SAN drive to the Auditor’s Office located at 501 North West Street in Jackson, Mississippi.
4. REFERENCES

4. Vendor must provide at least three (3) references.  Forms for providing reference information are attached.  ITS requires that references be from completed and/or substantially completed jobs that closely match this request.  Reference information must include, at a minimum, 

4. Entity

4. Supervisor’s name

4. Supervisor’s telephone number

4. Supervisor’s email address

4. Length of Project

4. Brief Description of Project

4. The Vendor must make arrangements in advance with the account references so that they may be contacted at the Project team's convenience without further clearance or vendor intercession.  Failure to provide this information in the manner described may subject the Vendor’s proposal to being rated unfavorably relative to these criteria or disqualified altogether at the State’s sole discretion.
4. References that are no longer in business cannot be used.  Inability to reach the reference will result in that reference being deemed non-responsive.

4. Vendors receiving negative references may be eliminated from further consideration.

4. ITS reserves the right to request information about the Vendor from any previous customer of the Vendor of whom ITS or OSA is aware, even if that customer is not included in the Vendor’s list of references.

5. PROPOSAL EXCEPTIONS

5. Return the attached Proposal Exception Summary Form with any exceptions listed and clearly explained or state “No Exceptions Taken.”  If no Proposal Exception Summary Form is included, the Vendor is indicating that he takes no exceptions.

5. Unless specifically disallowed on any specification herein, the Vendor may take exception to any point within this LOC, including a specification denoted as mandatory, as long as the following are true:

5. The specification is not a matter of State law;

5. The proposal still meets the intent of the LOC;

5. A Proposal Exception Summary Form is included with Vendor’s proposal; and

5. The exception is clearly explained, along with any alternative or substitution the Vendor proposes to address the intent of the specification, on the Proposal Exception Summary Form.

5. The Vendor has no liability to provide items to which an exception has been taken.  ITS has no obligation to accept any exception.  During the proposal evaluation and/or contract negotiation process, the Vendor and ITS will discuss each exception and take one of the following actions:

5. The Vendor will withdraw the exception and meet the specification in the manner prescribed;

5. ITS will determine that the exception neither poses significant risk to the project nor undermines the intent of the LOC and will accept the exception;

5. ITS and the Vendor will agree on compromise language dealing with the exception and will insert same into the contract.
5. None of the above actions is possible, and ITS either disqualifies the Vendor’s proposal or withdraws the award and proceeds to the next ranked Vendor.

5. Should ITS and the Vendor reach a successful agreement, ITS will sign adjacent to each exception which is being accepted or submit a formal written response to the Proposal Exception Summary responding to each of the Vendor’s exceptions.  The Proposal Exception Summary, with those exceptions approved by ITS, will become a part of any contract on acquisitions made under this LOC.

5. An exception will be accepted or rejected at the sole discretion of the State.

5. Prior to taking any exceptions to this LOC, ITS requests that, to the extent possible, the individual(s) preparing this proposal first confer with other individuals who have previously submitted proposals to ITS or participated in contract negotiations with ITS on behalf of their company, to ensure the Vendor is consistent in the items to which it takes exception.

6. SCORING METHODOLOGY

6. ITS will use the following items to score proposals received.

6. Cost

6. Responsiveness and Comprehensiveness of the Proposal

6. Product Warranty and Support  
6. Vendor References
6. Product Features and Capabilities
6. Each of these categories is assigned a weight between one and 100.  The sum of all categories, other than Added Value, will equal 100 possible points. All information provided by the Vendors and other information available to ITS staff will be used to evaluate the proposals.

6. ITS requests that Vendors provide details on the features and functions of the proposed system that may provide a distinct value to ITS, distinguish your company and its offering from the group, and facilitate our selection process of the lowest and best proposals.  In the event that ITS agrees that such features, functions, or other considerations do provide a distinct benefit, the State reserves the right to give the Vendor additional consideration.  ITS will make the sole assessment of the relative merits of each proposal to the agency.

7. DELIVERY INSTRUCTIONS

Vendors must deliver responses to this LOC to Gary LeBlanc at ITS by Tuesday, September 26, 2006 at 3:00 p.m. CST.  Responses may be delivered by hand, via mail, or by fax.  The fax number is (601) 354-6016.  ITS will not be responsible for delays in the delivery of proposals.  It is solely the responsibility of the vendor to ensure that proposals are received by ITS on time.  Vendors should contact Gary LeBlanc to verify the receipt of their proposals.  Proposals received after the deadline will be rejected.

    Exhibits:   General RFP  Information Form
                     Vendor Reference Information Form


         Proposal Exception Summary Form


         Standard Contract for Vendor review
GENERAL RFP INFORMATION FORM - 3466
Please submit the ITS requested cost information response under your general proposal #3466 using the following format.

If the necessary information is not included, your response cannot be considered.

	ITS Technology Consultant Name:
	     Gary LeBlanc
	RFP#
	3466

	Company Name:
	
	Date:
	

	Contact Name:
	
	Phone Number:
	


	PRODUCT CODE
	DESCRIPTION
	QTY
	UNIT COST
	DISCOUNT %
	EXTENDED COST

	
	Rack Mount Chassis
	2
	
	
	

	
	2 TB ECC DDR SDRAM Storage Units
	   2
	
	
	

	
	Remote Data Protection Feature 
	2

	
	
	

	
	Configurable Snapshot Feature 
	   2
	
	
	

	
	Dual Redundant Hot Swapable Power Supplies 
	   2
	
	
	

	
	Setup Active Directory for each site 
	   2
	
	
	

	
	SAN installation for each site 
	2
	
	
	

	
	Data Migration of 2 GB of data in Hattiesburg, MS.
	   1
	
	
	

	
	Data Migration of  30 GB of data in Jackson, MS.
	   1
	
	
	

	
	Integration with Windows Server 2003 Operating System
	   2
	
	
	

	
	Integration with Sun Solaris 9 Operating System
	   2
	
	
	

	
	3 Year Limited Manufacturers Warranty On-Site Support and  Parts in Hattiesburg, Mississippi
	   1
	
	
	

	
	3 Year Limited Manufacturers Warranty On-Site Support and  Parts in Jackson, Mississippi
	   1
	
	
	

	
	
	
	
	
	

	
	
	
	=======
	
	=============

	
	Grand Total -
	
	
	
	


Other requirements as detailed in the Letter of Configuration

Warranty:

Other:
    EXHIBIT B

REFERENCE INFORMATION FORM

The information provided below will be used to contact references. Listed below business references where you have supplied products and services like those requested in this LOC.
	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	


	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	


	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	


    EXHIBIT C

PROPOSAL EXCEPTION SUMMARY FORM
	ITS LOC Reference
	Vendor Proposal Reference
	Brief Explanation of Exception
	ITS Acceptance (sign here only if accepted)

	(Reference specific outline point to which exception is taken)
	(Page, section, items in Vendor’s proposal where exception is explained)
	(Short description of exception being made)
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Board Members –Stephen A. Adamec, Jr., Chairman ( Derek Gibbs, Vice-Chairman ( John Hairston ( Cecil L. Watkins ( Thomas A. Wicker

Legislative Advisors – Representative Gary V. Staples ( Senator Billy Thames
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