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The Mississippi Department of Information Technology Services (ITS) is seeking the hardware described below for purchase by Mississippi Department of Finance and Administration (DFA).  Our records indicate that your company currently has a valid proposal on file at ITS in response to RFP No. 3424 for Midrange/Mainframe Components.  Our preliminary review of this proposal indicates that your company offers products, software, or services that are appropriate to the requirements of this project. Therefore, we are requesting your configuration assistance for the components described below.


1. GENERAL LOC INSTRUCTIONS
1.1. Beginning with Item 3.1 of the LOC, label and respond to each outline point as it is labeled.


1.2. The Vendor must respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED” to each point in the LOC.


1.3. If the Vendor cannot respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED,” then the Vendor must respond with “EXCEPTION.”  (See attached instructions regarding Vendor exceptions.)

1.4. Where an outline point asks a question or requests information, the Vendor must respond with the specific answer or information requested.

2. BACKGROUND

DFA is seeking to upgrade their AS/400 to an IBM eServer i5 Model 520.  Their existing hardware is at end of life and with the addition of new applications it is necessary to increase disk capacity and system software. DFA seeks to enter into a true lease for these devices for a period of five (5) years. 


3. STATEMENTS OF UNDERSTANDING

3.1. The Vendor must provide pricing for all hardware, software, maintenance, and support for the proposed solution.

3.2. DFA acknowledges that the specifications within this Letter of Configuration (LOC) are not exhaustive.  Rather, they reflect the known requirements DFA must have met by the proposed system.  Vendors must specify, here, what additional components may be needed and are proposed in order to complete the configuration.

3.3. Vendor may propose an alternative configuration representing a variation on the basic specifications, as an option. Such option, if offered, must be proposed in addition to, rather than in lieu of, the basic specifications.  DFA and ITS will give full consideration to any alternative proposals to the degree they offer acceptable price and performance advantages and still meet the functional, speed and capacity requirements of these specifications.

3.4. Vendor must only propose new equipment.

3.5. Vendor must be an authorized reseller or OEM and must include a manufacturer authorization letter, if one is not already on file at ITS.

3.6. Vendor must propose a standard packaged leasing solution that does not require ITS and DFA to fend separately with a third-party leasing firm. Should ITS and DFA assess the proposal as being this case, in our sole opinion, then the vendor may place his proposal at a comparative disadvantage in the evaluation process or risk disqualification altogether.

3.7. Vendor must propose a lease that shall be for a period of five (5) years. 

3.8. Vendor must base this proposal on a solution that either follows the attached product specifications or alternately must propose a solution that meets or exceeds those minimum standards.

3.9. Vendor must include technical specifications (specification sheets) for all proposed equipment and components. 

4. TECHNICAL SPECIFICATIONS

4.1. DFA is seeking to replace their IBM 9406 AS400 Model 600 computer system with a new i5 Model 520 iSeries Server.

4.2. The proposed system must meet the following minimum specifications: 

 - 1 GB total main storage memory

 - 70 GB of total DASD capacity

 - 30 GB QIC Tape system

 - CD DVD/RAM

4.3. Vendor must propose a system with the following components:



	Hardware Resources List

	Resource
	Type – Model
	Description

	CEC01
	9406-600
	Main Card Enclosure

	PN01
	2468-001
	System Control Panel

	MP01
	2134-000
	System Processor Card

	SP01
	9164-001
	Service Processor Card

	BCC01
	
	Bus Extender

	MS01
	
	Next Level Main Storage Card

	MS02
	
	Next Level Main Storage Card

	CMB01
	9164-001
	Combined function IOP

	LIN01
	2720-001
	Comm Adapter

	CMN01
	2720-001
	V.24 Port

	CMB02
	2809-001
	Combined function IOP

	LIN03
	2721-001
	Comm Adapter

	LIN081
	2721-001
	Comm Port

	LIN061
	2721-001
	V.24 Port

	LIN04
	2721-001
	Comm Adapter

	LIN051
	2721-001
	Comm Port

	LIN021
	2721-001
	Comm Port

	LIN05
	2838-001
	LAN Adapter

	CMN07
	2838-001
	Ethernet Port

	CMB01
	9164-001
	Combined function IOP

	CTL01
	266C-001
	Work Station Controller

	DSP005
	3486-0BA
	Work Station Device

	DSP007
	3486-0BA
	Work Station Device

	DSP008
	3486-0BA
	Work Station Device

	DSP010
	3486-0BA
	Work Station Device

	DSP009
	3486-0BA
	Work Station Device

	DSP006
	3486-0BA
	Work Station Device

	DSP003
	3487-0HC
	Work Station Device

	DSP004
	3487-0HC
	Work Station Device

	CMB01
	9164-001
	Combined function IOP

	DC01
	2740-001
	Disk Storage Controller

	DD004
	6607-074
	Disk Unit

	DD003
	6607-074
	Disk Unit

	DD002
	6607-074
	Disk Unit

	DD001
	6607-074
	Disk Unit

	OPT01
	6321-002
	Optical Storage Unit

	DD005
	6602-050
	Disk Unit

	DD007
	6602-050
	Disk Unit

	DD006
	6602-050
	Disk Unit

	DD008
	6602-050
	Disk Unit

	CMB02
	2809-001
	Combined function IOP

	DC02
	2729-001
	Storage Controller

	
	
	

	License Information

	Product
	License Term
	Description

	5769SS1
	V4R5MO
	Operating System/400

	5769SS1
	V4R5MO
	OS/400 – PSF/400 Fax Support

	5769SS1
	V4R5MO
	OS/400 – Media and Storage Extensions

	5769SS1
	V4
	Netware Enhanced Integration

	5769SS1
	V4R5MO
	PSF/400 1-20 IPM Printer Support

	5769SS1
	V4R5MO
	PSF/400 1-45 IPM Printer Support

	5769SS1
	V4R5MO
	PSF/400 Any speed printer support

	5769CB1
	V4R2MO
	ILE COBOL for AS/400

	5769CB1
	V4R4MO
	ILE COBOL for AS/400

	5769CM1
	V4R4M0
	Communications Utilities/400

	5769PW1
	V4R4M0
	Application Devlopment Tool Set/400 – SEU

	5769PW1
	V4R4M0
	App Dev Tooset/400 – App Dev Manager

	5769PW1
	V4R4M0
	App Dev Tooset/400 – App Dict Services

	5769QU1
	V4R4M0
	Query for AS/400

	5769ST1
	V4R4M0
	DB2 Query Manager and SQL Development Kit 

	5769XW1
	V4
	Client Access/400 Windows Family Base

	
	
	

	Communications Resource List

	Resource
	Type
	Description

	CMB01
	9164
	Combined function IOP

	LIN01
	2720
	Comm Adapter

	CMN01
	2720
	V.24 Port

	CMB02
	2809
	Combined function IOP

	LIN03
	2721
	Comm Adapter

	LIN081
	2721
	Comm Port

	LIN061
	2721
	V.24 Port

	LIN04
	2721
	Comm Adapter

	LIN051
	2721
	Comm Port

	LIN021
	2721
	Comm Port

	LIN05
	2838
	LAN Adapter

	CMN07
	2838
	Ethernet Port

	
	
	

	Storage Resource List

	Resource
	Type - model
	Description

	CMB01
	9164-001
	Combined function IOP

	DC01
	2740-001
	Disk Storage Controller

	DMB01
	2809-001
	Combined function IOP

	DC02
	2729-001
	Storage Controller

	
	
	

	Processor Resources List

	Resource
	Type - model
	Description

	CEC01
	9406-600
	Main Card Enclosure

	PN01
	2468-001
	System Control Panel

	MP01
	2134-000
	System Processor Card

	SP01
	9164-001
	Service Processor Card

	BCC01
	
	Bus Extender

	MS01
	
	64MB Main Storage Card

	MS02
	
	64MB Main Storage Card


5. SERVICES

5.1. Services pricing must be included on the CP-6 as separate line items.  DFA may or may not purchase these items.


5.2. Vendor must provide not-to-exceed cost for IBM Server Installation.  Installation will include:  unpacking, setup, physical installation of the servers, installation of cards and drivers, migration of data from the current system to the new one, meeting with DFA to establish file system layouts and installing operating system (OS) to DFA requirements..


5.3. Vendor must indicate if vendor personnel or IBM personnel will provide the installation.  If Vendor personnel, Vendor must provide documentation substantiating authorization to provide installation.


5.4. Vendor must propose whatever training is recommended in order for local administrators to utilize the proposed system.  A detailed description of the training must be included with Vendor’s response.  Costs associated with training must be included as a separate line item.


5.5. Vendor must indicate if vendor personnel or IBM personnel will provide the training.  If Vendor personnel, Vendor must provide documentation substantiating authorization to provide training.

6. MAINTENANCE AND SUPPORT

6.1. Vendor must state a fixed price for hardware maintenance and software support after warranty. Specify all warranties and how they apply.  These services must be itemized and priced separately but will be ultimately bundled within the lease of the system. 

6.2. If Vendor is providing the warranty/support service, the following questions must be answered.  They do not have to be answered if the manufacturer is providing the warranty/support.


6.2.1. Vendor will provide the warranty/support service directly and/or coordinate these services between the customer and the manufacturer to the degree that the process to activate a service call is transparent to the customer.  Therefore the customers will not have to fend for themselves with remote 1-800 support.  Is such an arrangement acceptable to the Vendor?  Please describe how the contact will be provided.

6.2.2. If manufacturer, not the winning vendor, is providing warranty/support, vendor will ensure the warranty/support, regardless of manufacturer or manufacturer’s warranty/support.  How does the proposing Vendor provide or coordinate with the manufacturer(s) for seamless service?

6.2.3. Who performs Vendor’s warranty/support work?  In-house staff or third parties? What is the normal response time to phone calls for maintenance? What is the normal onsite response time?


6.2.4. Describe Vendor’s technical support organization and problem resolution process. From what location are maintenance/support personnel normally dispatched for accounts in the Jackson, Mississippi area? From what secondary locations would the Vendor draw upon in case of need for back-up support for their primary resources?


6.2.5. If Vendor personnel or third party maintenance providers are being proposed, Vendor must provide documentation substantiating authorization and qualifications to provide maintenance.

6.3. The proposed maintenance agreement must provide for the support of all software proposed under this LOC. This service must include provisions of updates and new releases as well as technical consultation. Vendor must specify how updates and new releases are distributed to the user.

7. ADDITIONAL REQUIREMENTS

7.1. Vendor must specify the discounted price for each item.  Freight is FOB destination.  No itemized shipping charges will be accepted.


7.2. Vendor must provide all technical specifications and manuals (documentation) at the point of sale.


7.3. If any component necessary for operation of the requested systems is omitted from vendor’s proposal, vendor must be willing to provide that component at no additional cost.  This includes, but is not limited to, all cabling, connectors, and interfaces to render the configuration fully operational.


7.4. To the extent that the Vendor proposes the provision of goods and/or services directly from IBM and is awarded this project, then it is highly desirable that such portion of the award be handled under the terms and conditions of the State’s existing Master IBM Agreement.  A sample Purchase Agreement is attached for vendors who require a direct contract with his/her company.  If a Purchase Agreement is required, Vendor must clearly state this requirement here.

8. REFERENCES

8.1. The Vendor must provide at least Five (5)three (3) references consisting of Vendor accounts that the State may contact.  Required information includes name, address, telephone number, and length of time the account has been a reference.  Forms for providing reference information are attached.  The Vendor must make arrangements in advance with the account references so that they may be contacted at the Project team's convenience without further clearance or vendor intercession.  Failure to provide this information in the manner described may subject the Vendor’s proposal to being rated unfavorably relative to these criteria or disqualified altogether at the State’s sole discretion.

8.2. References should be based on the following profiles and be able to substantiate the following information from both management and technical viewpoints:

8.2.1. The reference installation must be similar in function and size to the agency/institution for which this LOC is issued;

8.2.2. The reference installation product/service must be configured similarly or identically to this LOC; and

8.3. The reference installation must have been operational for at least twelve (12) months

 REF Install  \* MERGEFORMAT twelve (12) months.


9. Proposal Exceptions

9.1. Please return the attached Proposal Exception Summary Form with any exceptions listed and clearly explained or state “No Exceptions Taken.”  If no Proposal Exception Summary Form is included, the Vendor is indicating that he takes no exceptions.


9.2. Unless specifically disallowed on any specification herein, the Vendor may take exception to any point within this LOC, including a specification denoted as mandatory, as long as the following are true:


9.2.1. The specification is not a matter of State law;


9.2.2. The proposal still meets the intent of the LOC;


9.2.3. A Proposal Exception Summary Form is included with Vendor’s proposal; and


9.2.4. The exception is clearly explained, along with any alternative or substitution the Vendor proposes to address the intent of the specification, on the Proposal Exception Summary Form.

9.3. The Vendor has no liability to provide items to which an exception has been taken.  ITS has no obligation to accept any exception.  During the proposal evaluation and/or contract negotiation process, the Vendor and ITS will discuss each exception and take one of the following actions:


9.3.1. The Vendor will withdraw the exception and meet the specification in the manner prescribed;


9.3.2. ITS will determine that the exception neither poses significant risk to the project nor undermines the intent of the LOC and will accept the exception;


9.3.3. ITS and the Vendor will agree on compromise language dealing with the exception and will insert same into the contract;


9.3.4. None of the above actions is possible, and ITS either disqualifies the Vendor’s proposal or withdraws the award and proceeds to the next ranked Vendor.


9.4. Should ITS and the Vendor reach a successful agreement, ITS will sign adjacent to each exception which is being accepted or submit a formal written response to the Proposal Exception Summary responding to each of the Vendor’s exceptions.  The Proposal Exception Summary, with those exceptions approved by ITS, will become a part of any contract on acquisitions made under this LOC.


9.5. An exception will be accepted or rejected at the sole discretion of the State.

9.6. Prior to taking any exceptions to this LOC, ITS requests that, to the extent possible, the individual(s) preparing this proposal first confer with other individuals who have previously submitted proposals to ITS or participated in contract negotiations with ITS on behalf of their company, to ensure the Vendor is consistent in the items to which it takes exception.


10. SCORING METHODOLOGY

10.1. ITS will use the following items to score proposals received.

10.1.1. Cost

10.1.2. Compliance with Technical Specifications

10.1.3. Services, Maintenance and Support

10.1.4. References

10.1.5. Added Value


10.2. Each of these categories is assigned a weight between one and 100.  The sum of all categories, other than Added Value, will equal 100 possible points. An Added Value rating between 0 and 5 will be assigned based on the assessment of the evaluation committee.  These points will be added to the total score.  All information provided by the vendors and other information available to ITS staff will be used to evaluate the proposals.

11. INSTRUCTIONS TO SUBMIT COST INFORMATION

Please use the attached CP-6: RFP Information Form to provide product descriptions, part numbers, and cost.  Follow the instructions on the form. Incomplete forms will not be processed.

12. DELIVERY INSTRUCTIONS

Vendor must deliver his response to Donna Hamilton at ITS by Wednesday, May 11, 2005, by 3:00 P.M. (Central Time).  Reponses may be delivered by hand, via regular mail, via email, or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF PROPOSALS.  It is solely the responsibility of the vendor that proposals reach ITS on time.  Vendors should contact Donna Hamilton to verify the receipt of their proposals.  Proposals received after the deadline will be rejected.

If you have any questions concerning this request, please e-mail Donna Hamilton of ITS at Donna.Hamilton@its.state.ms.us.   Any questions concerning the specifications detailed in this LOC must be received by Wednesday, May 4, 2005, by 3:00 P.M. (Central Time).


Enclosures:
CP-6 RFP Information Form
Reference Form

Proposal Exception Summary Form
Lease Agreement

CP-6: RFP INFORMATION FORM –3424
Please submit the ITS requested information response under your general proposal #3424 using the following format.

Send your completed form back to the Technology Consultant listed below. If the necessary information is not included, your response cannot be considered.

	ITS TECHNOLOGY CONSULTANT NAME:
	RFP#:

	COMPANY NAME:
	DATE:

	CONTACT NAME:
	PHONE:

	CONTACT E-MAIL:
	
	

	
	
	
	
	
	
	
	

	MFG
	MFG#*
	DESCRIPTION
	QTY
	UNIT PURCHASE PRICE
	EXTENDED PURCHASE PRICE
	UNIT 60 MONTH LEASE COST/MONTH
	EXTENDED 60 MONTH LEASE COST/MONTH

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


If any of the items below are included in vendor’s proposal they must be detailed below.

Warranty:

Installation:

Maintenance:

Software/licensing support:

Training:

Interest Rate:

Lease Rate Factor: (such that when applied to purchase price renders monthly payment)

*Manufacturer model number, not Vendor number.  If Vendor's internal number is needed for purchase order, include an additional column for that number

**If Vendor travel is necessary to meet the requirements of the LOC, the Vendor should propose fully loaded costs including travel

REFERENCE FORM
Complete Three (3) Reference Forms.

Contact Name:

Company Name:

Address:

Phone #:

E-Mail:

Description of product/services/project, including start and end dates:

PROPOSAL EXCEPTION SUMMARY FORM
	ITS LOC Reference
	Vendor Proposal Reference
	Brief Explanation of Exception
	ITS Acceptance (sign here only if accepted)

	(Reference specific outline point to which exception is taken)
	(Page, section, items in Vendor’s proposal where exception is explained)
	(Short description of exception being made)
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2

