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Memorandum for General RFP Configuration

To:
Vendors with a current valid proposal for RFP #3423 for Consulting Services

 REF RName \* CHARFORMAT  \* MERGEFORMAT Vendors with a current valid proposal for RFP #3423 for Consulting Services
From:
David L. Litchliter

Date:
April 18, 2006
Project Number: 
36370

 REF PNum \* CHARFORMAT  \* MERGEFORMAT 36370
Contact Name:
Gary LeBlanc

 REF CName \* CHARFORMAT  \* MERGEFORMAT Gary LeBlanc
Contact Phone Number: 
601-359-9584

 REF CNum \* CHARFORMAT  \* MERGEFORMAT 601-359-9584
Contact E-mail Address:
Gary.LeBlanc@its.state.ms.us

 REF Cemail \* CHARFORMAT  \* MERGEFORMAT Gary.LeBlanc@its.state.ms.us

The Mississippi Department of Information Technology Services (ITS) is seeking consulting services as described below for the Mississippi Department of Transportation (MDOT).  Our records indicate that your company currently has a valid proposal on file at ITS in response to General RFP #3423 for Consulting Services.  Our preliminary review of this proposal indicates that your company offers services that are appropriate to the requirements of this project. Therefore, we are requesting your configuration assistance for the services described below.  Please submit a written response for all requested services.

MDOT is constructing several new web pages using the Microsoft Content Management Server 2002 product to help with site content management and control tasks for some initial pages on the GOMDOT.com site. All vendors submitting proposals must be a Microsoft certified vendor using the Content Management Server 2002 product. All vendors must be able to install, setup, provide direction and support the content management product to help get three or four initial web content pages designed and working on the MDOT development server for the GOMDOT.com site. 
Vendors must respond to each point in all sections of this document beginning with section 3.1 below with the information requested.  Label and respond to each outline point in each section as it is labeled in the Letter of Configuration (LOC).

The vendor must respond with ‘ACKNOWLEDGED’, ‘WILL COMPLY’, or ‘AGREED’ to each point in the section within this LOC. A Standard Professional Services Agreement has been included for vendors to review terms and conditions.

If the vendor cannot respond with ‘ACKNOWLEDGED’, ‘WILL COMPLY’, or ‘AGREED’, then the vendor must respond with ‘EXCEPTION’.  If the vendor responds with ‘EXCEPTION’, the vendor must provide detailed information related to that response.

Where an outline point asks a question or requests information, vendor must respond with the specific answer or information requested.

1. GENERAL SPECIFICATIONS
ITS is requesting consulting service for the following services:

1.1 Assess existing infrastructure and equipment to verify feasible development and support platform for content management of web pages.
1.2 Install and test the Microsoft Content Management Server 2002 product on the MDOT server environment.
1.3 Provide one-day review and training session for MDOT staff on the functions and features of the Microsoft Content Management Server product.
1.4 Document and assist MDOT staff on-site with all design and development tasks for the initial three or four web content pages using Content Management Server product and process. 
1.4.1 Provide technical direction to oversee implementation and installation of initial set of web content management pages.
1.4.2 Design and develop three to four initial web content pages on the GOMDOT.com web site.   
1.4.3 Document and transfer of design and development knowledge to the MDOT technical staff for all tasks related to the design and development of the initial web content management pages.
1.4.4 Support of the initial web pages using Content Management Server for a few months after installation with MDOT staff.
1.5 Recommend the appropriate processes (i.e. backup, archiving, recovery procedures) to ensure that performance standards identified in step 1.4 above are achieved and maintained.

1.6 Use best-practice design recommendations for Microsoft Content Management Server 2002 applications and Web sites to help you create your site in a way that prepares it for future versions of MCMS technology.
· Separate business logic from display code; always separate your business logic from your display code by using modules
· Isolate customizations

· Write modular code

· If you need a multilingual site, use either Master / Subordinate Channels or Parallel Channels

· Always use MCMS APIs to retrieve information from the database 

1.7 Vendor may need to propose additional tasks and break down the list of deliverables as deemed necessary to provide the services described above.

1.8 Vendor will invoice MDOT directly. All invoices must be sent to the Mississippi Department of Transportation for processing.
1.9 While the Vendor will not be held responsible for delays outside of their control, payment for the services being acquired herein will be made based upon completed tasks approved by MDOT.
2. PROJECT SCHEDULE  

	Task
	Target Dates

	Deadline for Vendor’s Written Questions
	May 29, 2006 at 3 p.m.

	ITS Response to Vendor’s Questions
	June 1, 2006 at 3 p.m.

	Deadline for Vendor’s LOC Response
	June 8, 2006 at 3 p.m.

	Vendor To Begin Work Upon Execution of Contract
	June 26, 2006 at 8 a.m.

	
	 


3. FUNCTIONAL SPECIFICATIONS
3.1 As part of the proposal response, each Vendor must provide a narrative of their understanding of this project as well as a detailed explanation of their planned approach to complete all of the requirements of this LOC.

3.2 The anticipated project duration is about four months and should cover the installation and support of the Microsoft Content Management Server product in order to get three or four initial content management web sites up and functional using the Microsoft content management product. 
3.3 The project start date should begin immediately following vendor award and contract negotiation and execution.    

3.4 Vendors must propose fully loaded hourly rates ( including all travel, living expenses, per diem costs, etc. ) to complete all tasks in the scope of services including installation, training and support consulting services for the duration of the project. 
3.5 If Vendor requires a minimum number of hours for a task, this must be specified in the CP-6 information form. Vendors should also provide a fully loaded hourly rate for performing any “ Change Orders “ requested by the state or state agency associated with this project.
3.6 The awarded Vendor must clearly outline their expectations of the MDOT technical staff resources and tasks that would be required to be completed during this project.

3.7 Vendors should make sure to provide project resources that have a minimum number of  years experience in each of the following areas and skill sets listed below.
	                               Project Required Skills
	Years of Experience

	· General Web Site Graphic Design and Content Planning
	Min 5 Years

	· General Web Site Support Experience
	Min 5 Years

	· Microsoft Content Management Server Installation and Support Experience                                                              
	Min 3 Years

	· Web Site Content Management Server Experience 
	Min 3 Years

	
	


3.8 Vendors should estimate hours associated with following tasks and any additional tasks they know that will be required to complete this project; as well as a “ Not to Exceed “ total project cost amount for the total project.
	Required Project Tasks
	Estimated Hours 

	3.8.1 Microsoft Content Management Server One-Day Review and Training Session for key MDOT staff resources.    
	 

	3.8.2 Review of project requirements and discussion of project approach.
	 

	3.8.3  Infrastructure Design Process – review environment, develop deployment schedule, plan server installation.
	 

	3.8.4 Infrastructure Deployment – install production servers, test environment, establish development process.
	 

	3.8.5 Site Design and Organization – design of the initial sites structure, reviewed and planned using MCMS.
	 

	3.8.6  Construct a Master Template that will be used for all MDOT sites using MCMS;  
	 

	3.8.7 Channel Navigation Scripts including development of navigation controls that apply to all site pages.
	 

	3.8.8 Setup several initial template pages using Content Management Server controls.
	 

	3.8.9 Review of initial site templates review and transfer of knowledge to MDOT staff. 
	 

	3.8.10 Total project cost amount
	$


3.9 Proposed vendors scoring less than 75% of required skills may be eliminated from further consideration.  

3.10 Proposed project resources must possess willingness and proven ability to teach, mentor, and provide knowledge transfer for the MDOT support personnel as a part of the implementation, oversight and transfer of knowledge during this project.

3.11 Individual resumes should be provided with vendor’s response for each resource that will be assigned to this project so that ITS and MDOT can verify experience levels from point 3.7 above.  All relevant experience must be included in the resumes of each resource. Proposals received without resource resumes for each individual proposed may be eliminated from consideration. Individuals who do not meet the minimum requirements specified in specifications 3.7 may be eliminated from consideration.  The experience listed on the resources resumes must be verifiable via reference checks.  Experience listed that cannot be verified will not count toward the required experience levels.

3.12 Vendor must detail any and all specific manufacturer certifications held by each proposed resource and fully explain how those certifications apply to this project.

3.13 Resources proposed must be proficient in spoken and written English.

3.14 Resources proposed must be a U.S. citizen or meet and maintain employment eligibility requirements in compliance with all INS regulations.  Vendor must provide evidence of identification and employment eligibility prior to the award of a contract that includes any personnel who are not U.S. citizens.

3.15 The resources assigned to this project will remain part of the project throughout the duration of the contract as long as the personnel are employed by the Vendor, unless replacement by the Vendor at the request of MDOT.  This requirement includes the responsibility for ensuring all non-citizens maintain current INS eligibility throughout the duration of the contract.

3.16 ITS will require a contract with the winning vendor.  A Standard Professional Services Agreement has been attached for reference.  If the winning Vendor has a Master Agreement with ITS, a Supplement may be negotiated instead of a new Agreement.

3.17 Vendor must provide the state of incorporation of the company and a name, title, and address for the “Notice” article of the contract.

4. TECHNICAL SPECIFICATIONS
4.1 The awarded Vendor must possess the experience and knowledge required to review all equipment and the development environment for the Microsoft Content Management Server product.
4.2 The Vendor must coordinate and work closely with the MDOT technical staff during the duration of this project. 
4.3 If the awarded Vendor encounters any equipment or environment issues that would affect this project, they will required to document and communicate any issues to the MDOT technical staff for this project.  
4.4 The awarded Vendor must fully describe the project approach and steps that will be required to complete this project in conjunction with MDOT technical staff. Estimated time estimates should also be provided for each step of the project proposal in point 3.8 above.
4.5 The awarded Vendor agrees to complete all project tasks for this LOC at the MDOT customer location ( on-site ) and on the MDOT provided equipment and environment. 
5. VENDOR INFORMATION

5.1 The Vendor must provide a description of his organization to include information regarding Vendor’s organizational size and structure, location of home office, number of employees, etc.

5.2 The Vendor must provide information to substantiate Vendor’s qualifications to perform the services described herein.  Please discuss specific experiences and provide at least three ( 3 ) examples of similar web content management projects for which the Vendor’s company and/or staff has successfully completed.

5.3 The State deems performance of the Vendor on existing contracts and support of customers after the sale to be of critical importance.  Therefore, in the evaluation process, Vendors with good performance ratings on existing accounts will be at a decided advantage, while Vendors with poor performance ratings will be at a decided disadvantage and/or be subject to disqualification at the discretion of the State.

6. REFERENCES
6.1 Vendor must provide at least three (3) references for projects with very similar project requirements. ITS would prefer references from completed and/or substantially completed jobs that closely match this request on the Vendor Reference Information Form below.  Reference information must at a minimum include: 

6.1.1 Entity,

6.1.2 Supervisor’s name,
6.1.3 Supervisor’s telephone number,

6.1.4 Supervisor’s email address,

6.1.5 Length of Project, and

6.1.6 Brief Description of Project.

6.2 References that are no longer in business cannot be used.  The Inability to contact a listed reference will result in that reference being deemed non-responsive and being removed from the list of references for that Vendor.

6.3 Vendors with listed references that provide negative comments may be eliminated from further consideration for the award of this project.

7. SCORING METHODOLOGY
7.1 The State will use the following items to evaluate the lowest and best responder:

7.1.1 Similar project experience and references

7.1.2 Resource resumes of individuals proposed
7.1.3 Thoroughness and completeness of proposal response, 

7.1.4 Narrative detailing Vendor’s understanding of this project as well as their planned approach 

7.1.5 Cost and Hours Estimates
7.2 Vendors must provide details of those features, capabilities, or characteristics of their proposals that, while not directly solicited in the LOC specifications, could add value to the customer considering the proposal.  The State will evaluate this information for all valid vendors meeting LOC specifications and where it is believed this information adds value to a vendor’s proposal, the State could award vendors with additional consideration.

8. INSTRUCTIONS TO SUBMIT COST INFORMATION

Please use the attached CP-6: RFP Information Form to provide project cost information.  Follow the instructions on the form.  ITS may deem Vendor’s proposal non-responsive if CP-6 form is incomplete.

9. DELIVERY INSTRUCTIONS
Vendor must deliver their response to Gary LeBlanc at ITS by Monday, May 22, 2006 at 3:00 P.M. (Central Time).  Reponses may be delivered by email, fax, or parcel mail.  The fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF PROPOSALS.  It is solely the responsibility of the vendor that proposals reach ITS on time.  Vendors should email or contact Gary LeBlanc to verify the receipt of their proposals.  Proposals received after the deadline will be rejected.

If you have any questions concerning this request, please e-mail Gary LeBlanc at ITS at Gary.LeBlanc@its.state.ms.us.  Any questions concerning the specifications detailed in this LOC must be received by Friday, May 12, 2006, at 3:00 P.M. (Central Time).

Enclosure:
Exhibit A  ( Initial Web Pages )

                        CP-6: RFP Information Form


Reference Information Form


Standard Contract
                                    Resource Resumes’


CP-6: RFP INFORMATION FORM - 3423

Please submit the ITS requested information response under your general proposal #3423 using the following format.

Send your completed form back to the Technology Consultant listed below. If the necessary information is not included, your response cannot be considered.

	ITS Technology Consultant Name:
	Gary LeBlanc
	RFP#
	3423

	Company Name:
	
	Date:
	

	Contact Name:
	
	Phone Number:
	

	Contact E-mail:
	
	
	

	Description
	Hours
	Rate per Hour
	Extended Cost

	Estimated Hours, Hourly Rate, Extended Cost :
	
	
	

	· Review Project Requirements and Vendor’s Approach
	
	
	

	· Microsoft Content Management Server One-Day Review and Training
	
	
	

	· Web Site Infrastructure Review and Design
	
	
	

	· Web Site Infrastructure Deployment Plan
	
	
	

	· Web Site Design and Organization Plan
	
	
	

	· Web Site Construction of Master Templates
	
	
	

	· Channel Navigation Scripts and Site Development
	
	
	

	· Web Site Master Template Pages Implementation Plan
	
	
	

	· Customer Acceptance Review
	
	
	

	· Other Tasks ( Vendors Thinks are Needed )
	
	
	

	
	
	
	

	Add Additional Steps Vendor Thinks may be Needed 
	
	
	

	
	
	
	

	Total
	
	XXXXXX         
	


Note:  If Vendor travel is necessary to meet the requirements of the LOC, Vendor should propose fully loaded costs including lodging and travel.

                                   VENDOR REFERENCE INFORMATION FORM


The information provided below will be used to contact references.
Proposed individual’s name for which references are being provided: _____________________

	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	


	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	


	Entity
	

	Supervisor’s Name
	

	Supervisor’s Title
	

	Supervisor’s Telephone #
	

	Supervisor’s E-Mail Address
	

	Length of Project
	

	Brief Description of Project
	


Exhibit A
Scope of Services to be Provided by Vendor


	Deliverable Task
	Estimated Hours
	Rate Per Hour
	Extended Cost

	Review Project Requirements and Vendor’s Approach
	
	
	

	Microsoft Content Management Server One-Day Review and Training
	
	
	

	Web Site Infrastructure Review and Design
	
	
	

	Web Site Infrastructure Deployment Plan
	
	
	

	Web Site Design and Organization Plan
	
	
	

	Web Site Construction of Master Templates
	
	
	

	Channel Navigation Scripts and Site Development
	
	
	

	Web Site Master Template Pages Implementation Plan
	
	
	

	Customer Acceptance Review
	
	
	

	Other Tasks ( Vendors Thinks are Needed )

	
	
	

	
	
	
	

	Totals
	
	 ________                
	


Vendor Resource Resumes’ Should be Attached Below

For Review and Approval by State Agency






Board Members –Stephen A. Adamec, Jr., Chairman ( Derek Gibbs, Vice-Chairman ( John Hairston ( Cecil L. Watkins ( Thomas A. Wicker

Legislative Advisors – Representative Gary V. Staples ( Senator Billy Thames
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