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Memorandum for General RFP

Letter of Configuration

To:
Vendors with a current valid proposal for RFP #3303 for Consulting Services

From:
David L. Litchliter

Date:
December 5, 2003

Project Number: 
34371
Contact Name:
Rita Rutland
Contact Phone Number: 
(601) 359-1022
Contact E-mail Address:
rutland@its.state.ms.us

The Mississippi Department of Information Technology Services (ITS) is seeking the services described below for purchase by the Mississippi Employment Security Commission (MESC). Our records indicate that your company currently has a valid proposal on file at ITS in response to RFP #3303 for Consulting Services. Our preliminary review of this proposal indicates that your company offers services that are appropriate to the requirements of this project. Please submit a written response for the requested services.

1. BACKGROUND AND INTRODUCTION

The Mississippi Employment Security Commission (MESC) desires to contract with an experienced vendor to provide the organizational redesign of the existing MESC website, resulting in the development and implementation of an MESC Web-based portal for public use and an Intranet for MESC internal use. The objective of this project is to create a fresh, more informative web presence aimed at providing the general public, including citizens, businesses and State employees with detailed information about the MESC and the extensive services offered.  The MESC envisions a multi-phased project with Phase I concluding upon the successful launch of the new MESC portal and Phase II focusing on the design and development of an Intranet designed and developed for MESC personnel. Ultimately, MESC will secure services for the development /redesign of existing agency applications for access via the new MESC portal, however, application services are not requested as part of this Letter of Configuration (LOC).

The successful Vendor will propose a solution that is end-user focused, personalized, secure, easy to use, non-commercial in look, and functional and flexible enough to address the ever-changing needs of the agency and the state.  Vendor should use the state portal (www.Mississippi.Gov) as the model from which to launch the design of the MESC portal.  The look and feel of the MESC design should be very similar to that of the state portal.  

Vendor must work with the various departments within the MESC to design a creative and informative web presentation.  The solution, which must be deployed using a content manager tool (Interwoven), should be designed to provide agency employees with limited technical skills a means of creating and modifying the information presented on the website (portal and Intranet).  

The MESC has contracts in place to secure the hardware equipment and software licensing for the Portal development and production environments as well as tools required to develop and support this system.  Vendor will be expected to leverage the technical platform and software tools within the current MESC environment to the fullest extent possible to provide the best possible value for the State. Vendor must assess the hardware, software and tools currently being procured by the MESC and propose any additional hardware, software, methodologies and tools required to successfully complete this project, including appropriate licensing.  Contractor will be required to establish the development and test environments, including installation and configuration of all necessary software and tools, from which to launch the portal project. The development/test environment will be hosted on MESC hardware located within the State Data Center on 301 N. Lamar Street, Jackson, Mississippi.   Contractor installation and configuration of production environment software will precede Contractor installation and implementation of the developed solution. The production environment will be hosted at MESC facilities located at 1235 Echelon Parkway, Jackson, Mississippi. 

A maximum of six (6) months will be allotted for the complete implementation of this project.  It is expected that the vendor will work within this timeline and be flexible in adjusting to the implementation schedule for the system in total. If the specified timeframe is deemed unreasonable, Vendor may propose an alternate schedule; however, Vendor must justify their reasoning for the schedule expansion. The State strongly desires completion of Phase I project activities in the shortest possible time frame.  Vendors are encouraged to explore and justify means by which the project schedule may be expedited without jeopardizing overall project success or posing unacceptable burden to the State.   

2. PROJECT SCHEDULE

· Release of LOC





December 5, 2003

· Written questions due to ITS by 3:00 PM CST


December 15, 2003

· Written responses to questions posted by close of business
December 18, 2003

· LOC Responses due to ITS by 3:00 PM CST


January 8, 2004
· Vendor selected and notified




January 23, 2004
· ITS Board Presentation




February 20, 2004

Dates provided are tentative and subject to change.  Vendors will be provided written notification via email of any date modifications.

3. STATEMENT OF UNDERSTANDING

3.1 The terms Vendor and Contractor are referenced throughout this LOC.  Generally, references to Vendor are used in connection with the proposing organization and procurement process leading up to the final selection and award.  The term Contractor is used to denote the role assumed, post award by the winning Vendor.  The terms “State of Mississippi”, State, ITS may be used interchangeably throughout this LOC to denote the entity issuing the LOC and requesting responses from vendors throughout these specifications. The terms agency and MESC may be used throughout this LOC to denote the entity for which the project is being performed.

3.2 The Vendor must agree to act as prime Contractor on this project and must guarantee the performance and delivery of all tasks, goods and services under this contract regardless of the number of subcontractors employed by the proposing vendor.

3.3 Vendor must identify all subcontractors proposed for this project and must include project references and resumes commensurate with the project responsibilities proposed for the subcontractor.

3.4 Vendor is required to work onsite at MESC facilities in Jackson unless approved by MESC. MESC will provide office workspace and communications access. The Vendor will be provided up to six desktops with Local Area Network (LAN) connectivity.  Personal laptops will not be allowed to access the MESC LAN.

3.5 All findings, designs, documentation and other deliverables produced for this project will become the exclusive property of MESC.  Any termination of consulting services will result in the project team using all deliverables to secure proposals from alternate consultants to proceed with software development, testing, training, and implementation.
3.6 The MESC Chief of Information Systems or his designee will be designated as the point of contact for policy issues and Agency oversight of the MESC Portal Project.
3.7 To secure the Vendor’s performance under the contract, the Vendor agrees that the State shall hold back a retainage of 20% of each amount payable, including amounts payable under Change Orders subject to completion and final acceptance of all deliverables.  Each amount payable shall be derived from a project schedule mutually devised by all parties documenting each major milestone or deliverable and the prorated portion of the project cost applicable to the deliverable. The final payment shall be no less than 20% of the total project amount.  Each payment will be made within 45 days of invoice acceptance.  These and other terms and conditions are further amplified in the attached Professional Services Agreement, Attachment A.

3.8 Vendors remaining in contention by Step III of the MESC evaluation, as outlined in Section 17, Evaluation Criteria may, at the option of MESC, be interviewed by the MESC project team to assess their grasp of issues raised in this LOC and their ability to communicate an understanding of MESC project needs.  Vendors will be rated based upon the project team’s assessment of the interview.  

3.9 Rita Rutland will be the sole point of contact for this Letter of Configuration (LOC).  All communication in reference to this project shall be directed to her.  Until a Contractor is selected and the selection is announced, responding Vendors may not communicate, either orally or in writing with any State staff except for Rita Rutland.  Failure by any Vendor to abide by these rules could result in the disqualification of the Vendor.
3.10 MESC and ITS are only obligated to respond to written questions concerning this LOC and are bound only by written responses.  MESC and ITS will not be bound by oral explanations or instructions given at any time during the competitive process or after award.

3.11 Vendors may request additional information or clarifications to this LOC using the following procedure.  Vendors must clearly identify the specified paragraph(s) in the LOC that is in question.  Vendor must deliver a written document to Rita Rutland at ITS by December 15, 2003, at 3:00 P.M.  This document may be delivered by hand, via mail, e-mail or by fax.  Address information is contained below.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF QUESTION DOCUMENTS.  It is solely the responsibility of the vendor that the clarification documents reach ITS on time.  Vendors may contact Rita Rutland to verify the receipt of their document.  Documents received after the deadline will be rejected.  All questions will be compiled and answered and a written document containing all questions submitted and corresponding answers will be distributed to each vendor by close of business on December 18, 2003.  Contact information is as follows:

Rita Rutland, Technology Consultant

Mississippi Department of Technology Services

301 North Lamar Street, Suite 508

Jackson, MS 39201

601-359-1022
rutland@its.state.ms.us
4. INSTRUCTIONS TO SUBMIT PRODUCT AND COST INFORMATION

4.1 Vendor must provide for the State details for the proposed project cost in three distinct formats.  The State should be able to cross-reference the cost across each different format.  If vendor is proposing hardware, software and services, all should be delineated as separate line items.

4.1.1 Vendor must provide a total fixed price for the services requested.  Vendor’s cost proposal should include but not be limited to the following as individual line items: analysis/design/prototyping, development, user, regression and acceptance testing, implementation, training, documentation, additional software/tools purchase, configuration and installation and one year of post-implementation support coverage.  See Attachment B-1 for an example.

4.1.2 Vendor should provide a rate schedule detailing the hourly rate by each role and skill level proposed for the project. The proposed hourly rate should be the fully loaded rate including all labor, travel, lodging and per diem or related expenses.  The proposed rate schedule will serve as the hourly change order rate for requests that MESC and the Vendor agree fall outside the scope of the project.  See Attachment B-2 for an example.

4.1.3 Vendor should be aware that payments for this project will be made on a deliverables basis, upon State acceptance of the project deliverables and/or milestones.  Vendor should submit with the bid response a proposed schedule of project deliverables/milestones with associated payments and due dates. Payments associated with deliverables/project milestones should be commensurate with the level of effort required to produce the deliverable. See Attachment B-3 for an example.

4.2 Vendor should completely and concisely quantify the expected five-year lifecycle cost of the system in terms of initial and ongoing acquisition costs; maintenance cost; staffing costs; security costs; and disaster recovery costs – in essence, demonstrating the total expected cost of ownership. Completely and concisely detail the performance, security and operational advantages of the proposed system.

5. VENDOR QUALIFICATIONS

5.1 The State is seeking a Vendor with diverse experience in all aspects of major web portal development including, but not limited to: project management, business process reengineering, Internet Portal design/development, software installation and configuration, content management, content migration, testing, training, security administration, implementation, etc. Vendor must furnish information to substantiate the experience and practices of his company in each of the areas listed above.

5.2 The vendor is requested to provide details on the features, functions or other considerations exclusive of the specified requirements that their company affords the customer that may provide a distinct value to MESC.  In the event that such features, functions or other considerations do provide a distinct benefit, the State reserves the right to give the vendor additional consideration.  ITS and MESC will make the sole assessment of the relative merits of each added value proposal to the agency.

5.3 The Vendor must describe the organization’s size and organizational structure and state whether the Vendor is based locally, regionally, nationally or internationally as well as its relationship to any parent firms, sister firms or subsidiaries.  Financial reports for the last two completed fiscal years shall be included in responses.
5.4 If incorporated, the Vendor must provide the name of the state of incorporation. The Vendor’s firm must be licensed in the state of Mississippi prior to contract execution.

5.5 The Vendor must supply an organizational chart identifying the personnel proposed for the project, and the chain of command inside the Vendor’s organization for that designated staff. 

5.6 Vendor must provide descriptions of a minimum of three reference projects where they, operating as the prime contractor, successfully developed and implemented a technical solution or provided similar services to this request.  Vendor must make arrangements in advance with the project references so that they may be contacted at the Project team's convenience without further clearance or vendor intercession. The description must include:

5.6.1 Scope of the project and direct relevance to this project,

5.6.2 Project time frame,

5.6.3 A description of the technical environment (hardware and software) in which these services were provided, 

5.6.4 Project contact name, 

5.6.5 Contact title, 

5.6.6 Contact phone number,

5.6.7 Contact fax number, and 

5.6.8 Contact-e-mail.

5.7 The vendor must propose an adequate level of staffing (quality and quantity) to ensure the successful completion of the project.  The vendor should include resumes for all individuals proposed for key roles for this project. The resumes must be limited to two pages per person. Resumes must reflect qualifications and recent experience relevant to the scope of work indicated in this LOC. These resumes should include at least three project references that may be called by MESC to verify staff experience. Vendor must make arrangements in advance with the project references so that they may be contacted at the Project team's convenience without further clearance or vendor intercession. The following information should be listed for each project reference provided by the proposed individual:

5.7.1 Company Name

5.7.2 Immediate Supervisor’s Name

5.7.3 Immediate Supervisor’s Title

5.7.4 Supervisor’s Telephone Number

5.7.5 Supervisor’s Fax Number

5.7.6 Supervisor’s E-mail address

5.7.7 Client Contact Information (Name, Phone Number, E-mail address)

5.7.8 Duration of Project

5.7.9 Direct Relevance to this Project

5.8 Vendor should provide a role matrix which identifies each individual proposed for a key role on the project and the percentage of time the individual is committed to that role.  Matrix should display individuals’ relevant skills, educational certifications and experience for the role for which they are proposed.  Specifically, the matrix should address, by individual, the number of years of experience using, but not limited to, the following platforms/tools:  WebSphere Portal Enable, Websphere Studio Application Developer, Eclipse IDE, Tivoli Access Manager (TAM), DB2 UDB Enterprise Server, LDAP Directories, JAVA, Crystal Reports, and Interwoven content manager.  See Role/Experience Matrix example attached as Attachment D.

5.9 The Vendor team must work closely with the State’s staff in all aspects of this project.  The State will identify a primary contact to serve as the MESC project manager for day-to-day oversight of state staff and their project activities. 

5.10 The State also anticipates allocating the services of some MESC staff for this project.  These technicians will be the State resources for supporting and maintaining this environment post-implementation.  It is imperative that the Vendor provides opportunity for adequate knowledge transfer and mentoring from Vendor staff to the identified State project resources during the project.  For the LOC response, Vendor should identify specific areas and methods whereby this knowledge transfer and mentoring can occur during the project. Knowledge transfer is sought for all aspects of the development life-cycle for this portal project including, but not limited to, design, development, testing and implementation.
5.11 The Vendor must detail in this bid response what responsibilities will be mandatory for the customer staff to fulfill relative to planning, setup and implementation of the proposed technical solution.

5.12 The Vendor must provide an onsite Project Manager.  The Contractor Project Manager will direct  vendor staff and will work with the MESC project manager to ensure project timelines and tasks are being completed timely.  Contractor project management activities will include but not be limited to: 

· identifying and documenting the tasks necessary to design, develop, test, train and implement a new MESC portal

· establishing and administering controls to ensure the successful execution of the implementation plan,

· prioritizing and coordinating activities of MESC and Contractor staff to provide a successful implementation,

· developing (with MESC assistance) and maintaining a detailed work plan and schedule, 

· monitoring project activities to ensure project schedules are met, and 

· providing weekly and monthly status reports (see details below, 5.14).  

5.13 The Contractor Project Manager must be able to escalate any problems or issues that cannot be resolved by on-site Contractor staff.  The MESC Project Manager will be empowered to make decisions necessary to keep the project on track and moving forward. The Vendor must describe the issue resolution escalation process that will be used to resolve any problems or issues that may arise during the course of the project.

5.14 The Contractor Project Manager must give weekly oral status reports to MESC management and provide monthly written status reports.  These status reports must include the following: recap of the previous period’s work, preview of the next period’s tasks, status of major activities, target dates for completion of remaining tasks, any potential delays in reaching target dates and the basis for those delays, and any proposed revisions to the overall work schedule.  Contractor shall conduct monthly status meetings in connection with the monthly status reports.
5.15 The Vendor will be required to provide the services of a Security Administrator for the Portal development project.  The security infrastructure will be managed with Interwoven content management for content workflow (review, approval, and publication) and portal management will be accomplished via Tivoli Access Manager (TAM) accessing an IBM Directory Server LDAP. Contractor Security Administrator activities will include but not be limited to (See Section 11 for additional information on security):  

5.15.1 Plan, document and establish security procedures for the MESC Portal including development, test, and production environments (Internet and Intranet) security.
5.15.2 Mentor and train the MESC security administrator and Internal Audit and Security Personnel
5.15.3 Establish security, role/user based, schema from within TAM for Agency Intranet access (during Phase II). 

5.16 Proposed staff must be available to work on the project once an award is made and a contract is signed.  All Vendor key staff members named in the proposal must be approved by MESC prior to the start of the project.  Any replacement or substitution of staff as proposed requires written approval from MESC prior to replacement or substitution. MESC reserves the right to approve all individuals assigned to this project. The vendor must make every effort to ensure staff continuity over the duration of the implementation, and that any unavoidable staff replacement will have no negative impact on the approved implementation schedule.
5.17 The vendor must provide their on-site team with ready access to support personnel that are proficient with a wide variety of industry-wide software products.

5.18 Proposed consultants must work within the core hours of 7 am to 6 pm CST, Monday through Friday.  The typical workday for MESC project team members will be 8:00 am to 4:30 pm, thirty minute lunch break.
6. PROJECT WORK PLAN
6.1 The State expects the vendor to manage the project effectively.  The State requires that the project be managed against a detailed Project Work Plan during all phases. For this proposal, the Vendor must submit a base Project Work Plan listing the tasks and schedule required to successfully launch the MESC portal within the designated time frame. The proposed Work Plan should have a sufficient level of detail for the Project Team to assess the Vendor’s understanding of the scope of work to be performed.  The Work Plan must include details such as activities, tasks, assigned resources by name and/or role, major project milestones, quality assurance checkpoints, task dependencies, estimated hours for each task, scheduled deliverables and targeted start and end dates. 
6.2 The work plan included by the Vendor in the proposal will form the basis for a ‘Master’ Project Work Plan to be jointly developed by the Vendor and the MESC project staff upon project award.  The Vendor must agree that all changes to the ‘Master’ Project Work Plan during the project will require written approval from MESC.
6.3 The Project Work Plan must be structured so as to minimize disruption and interference with MESC’s daily operations.  The State is relying on the Vendor to recommend a work plan, implementation schedule and approach that will be expedient and economical, yet advantageous to the State.  

6.4 The Project Work Plan must allow reasonable time for MESC to review and approve task completion deliverables, without interrupting the Vendor’s continuing progress toward completion of the project.  A minimum of 10 working days will be required for each deliverable review period.

6.5 Vendor should also include a Statement of Work describing generally how each major task/activity will be conducted. A sample Project Work Plan and Statement of Work can be found as Attachment C.
7. FUNCTIONAL SPECIFICATIONS
7.1 MESC seeks to install a web presence that introduces the Agency and the many components that make up the enterprise. The Vendor must redesign the website so that information, services, and applications are easily located and used by citizens and businesses. The web site should be designed to serve as a portal or single access point to the electronically delivered services planned by MESC for the future. Vendor must describe the design and development best practices their company brings to this project from prior portal development projects.

7.2 The Vendor must provide a detailed response to each of the requirements in this section, describing how the Vendor will satisfy the following major objectives of the portal project:

7.2.1 Provide a unified web presence for all MESC departments;

7.2.2 Utilize content management to increase efficiency and effectiveness;

7.2.3 Implement a robust, flexible, scaleable and secure application;

7.2.4 Provide multiple customized templates that will be available through the portal;

7.2.5 Provide a secure environment for public and Agency employee access. This security must offer the best in privacy and accuracy, resulting in the trust of those seeking to do business or working for MESC;

7.2.6 Utilize best practices in developing a User-Centered design; and

7.2.7 Ensure compatibility with the Mississippi.gov portal.

7.3 The MESC Portal must provide a ‘customer centric’ view of MESC which assists the public by providing more effective navigation and communication when interaction is required across the multiple divisions of the agency.

7.4 The MESC Portal will provide a web-based front end to MESC information and services. Information and services should be organized and presented in ways that provide easy access (e.g. themes, functions, organizations, events, services and translations).  Organization should be accomplished using guidebooks, icons, directories, tutorials and other tools that provide a common look and feel for navigation through the Portal.  The site should make it easy and convenient for visitors to navigate, locate, evaluate, select, retrieve and manage MESC resources, services and programs on the Internet, to communicate with selected MESC officials and to tap into a variety of electronic transactions offered on-line by MESC. Vendor should describe how they plan to address these ease-of-use goals.

7.5 Required Content will include, but is not limited to, the existing MESC website content (www.mesc.state.ms.us) plus any additional content identified during this project as a result of the redesign. Contractor is responsible for migration/rebuild of the current content to the new system. Attachment H provides more details on the required content migration and additional information, links, and ideas to be pursued during design.  This list is not all inclusive.

7.6 Vendor must propose and describe how they would address the taxonomy of the MESC Portal with respect to the key supported programs listed in Attachment G.

7.7 Vendor should describe in the proposal how they plan to use commonly available portal functions such as search engines, mailing lists, on-line discussion lists or bulletin boards, featured sites, on-line help and news feeds for this project.

7.8 Vendors are encouraged to propose new and innovative approaches to providing self-personalization or end-user customization services via the MESC Portal.  This feature gives users the ability to change all or certain aspects of the content or layout of the site.

7.9 Contractor shall develop the Portal so that it gathers important performance statistics as well as user-access statistics.  Contractor must work with MESC to define required statistics.

7.10 Contractor must specifically include Customer Service templates for completion by the public to be transmitted via email to MESC. Survey templates shall be designed for Employment Service, Job Services and Training, Unemployment Insurance, Local Office activities and Tax, and a General Survey.  Templates should encompass agency business practices, web presentation, services, etc. Surveys will be directed to appropriate agency divisions or departments. The design/development of the portal must include the ability for the public to submit questions, concerns, requests, etc. to Agency Help Desk personnel via email. 

7.11 The Contractor must ensure that the portal meets the State’s guidelines for archival of public records.

7.12 
7.13 The Contractor should develop a user interface that is consistent across all services of the MESC and is widely accessible. The Graphical User Interface must be implemented to facilitate ease of learning and use.

7.14 The graphical user interface created for the MESC Portal must comply with standards for accessibility set by the World Wide Web Consortium (W3C) Web Accessibility Initiative (http://www.w3.org/WAI) and Section 508 of the 1998 Rehabilitation Act.

7.15 The Contractor will work with MESC to establish a privacy policy that responds to their citizens privacy concerns.  The privacy policy will be prominently displayed on the MESC Portal and is intended to assure citizens that information they regard as sensitive in nature will not be improperly used.  The privacy policy will be based on the National Electronic Commerce Coordinating Council (http://www.ec3.org/) report entitled Privacy Policies - Are You Prepared - A Guidebook for State and Local Government Version III and the model privacy policy notice developed the Washington Department of Information Services, available at: http://www.wa.gov/dis/e-gov/architecture/FinalPrivacyModel.htm.  The privacy policy developed for the MESC should at a minimum address the following points:

7.15.1 Notice And Disclosure

The policy should inform the constituent that when personal information is collected, there will be a limited way that information will be used, possible third party distribution of that information and the choices available regarding collection, use, and distribution of the collected information.  


7.15.2 Data Security 

The policy should ensure that the individually identifiable information collected is protected from loss, misuse, inaccuracies, or alteration.    

7.15.3 

8. TECHNICAL REQUIREMENTS

8.1 MESC and ITS are seeking to acquire the strongest, field-proven, portal system developer available within the constraints of MESC’s requirements and budget.  The winning vendor shall propose a solution that makes most effective use of the MESC’s planned technical environment and overall allocated funding.

8.2 Contractor must configure and implement a solution using the following tools and software which are currently being procured for the MESC technical environment:

8.2.1 Websphere 

8.2.1.1 Websphere Portal Server Enable (includes Websphere Portal, Webshere Portal Content Publishing, Lotus Collaborative Components, Portal Tool Kit, Websphere Application Server, Directory Server, DB2 Enterprise Addition, WebSphere Studio Site Developer, WebSphere Translation Server)
8.2.1.2 
8.2.1.3 Websphere Edge Server

8.2.2 
8.2.2.1 
8.2.2.2 
8.2.2.3 
8.2.2.4 
8.2.3 Interwoven Content Manager

8.2.3.1 TeamSite

8.2.3.2 TeamPortal

8.2.3.3 TeamCode
8.2.3.4 Content Distribution Open Deploy

8.2.3.5 MetaTagger

8.2.4 Tivoli Access Manager

8.2.5 Tivoli Storage Manager

8.2.6 Eclipse IDE

8.2.7 Crystal Reports

8.2.8 Sun1 Calendar 

8.3 Vendor must specifically describe how the above tools will be utilized during the project.

8.4 MESC and ITS encourage the use of existing infrastructure, tools and platforms where efficiencies or cost savings/avoidance would result.  However, in the event that additional hardware and/or software/tools are required/recommended by the Vendor to successfully complete this project, the proposals must include the product name, version, required number of licenses and costs.  Recommended/required tools should be GUI based and should minimize required administration.  Information related to additional hardware and/or software/tools needed shall be included in Exhibit B and cost information, including annual maintenance shall be included in the Cost Proposal – Exhibit D. All software /tools required to build and support the portal must be purchased and licensed in the name of the MESC.

8.5 MESC currently has a vehicle in place to purchase the IBM products and tools listed in Attachment E.  Items listed in bold on the attachment are products which MESC currently intends to purchase. Vendor should review this list of products and for this proposal specifically identify / recommend other software/tools from this list which should be purchased in tandem with the productions/development environment software to ensure a successful implementation of this project.  

8.6 Vendors should propose and indicate what types of directories or tools for navigation would be implemented to make access to existing MESC information and to new data and services more user-friendly, cohesive and understandable.  Contractor must work closely with the individual divisions within MESC to use the same methods for navigation, search and presentation of the information.

8.7 The Contractor must design the MESC Portal using uniform meta tags to assist with search capability and documentation.

8.8 MESC intends to utilize the Websphere Portal integrated search engine in support of the MESC portal. However, if the Vendor deems a more robust and complex search tool will better serve the MESC, optional search engine software should be proposed.  If additional search software is proposed, the Contractor shall describe the product and the features in detail and provide justification for the additional software procurement. Search engine proposals must minimally meet the following requirements:

8.8.1 Document Repositories Indexed

The range of repositories a search engine can index should include disparate Web and file servers, ODBC databases, repositories that are part of document-management systems, or other applications.
8.8.2 Data Support

The search engine should index standard document types, such as HTML, MS-type, text, and PDF, either natively or through the use of custom filters.

8.8.3 Search and Retrieval Options

The search engine will support standard, Boolean-based full-text search and retrieval.  Extra consideration will be given to products that offer fuzzy searching, word stemming and natural language queries, as well as some form of concept-based retrieval.

8.8.4 Categorization Options

The search engine should offer content categorization and/or classification options in addition to traditional search.  Categorization products will be used to build topical browsing structures for content and also to group search results by topic or to expand searches by topic.

8.8.5 Results Presentation

The search engine should allow flexibility and options in presenting search results.  Results presentation options should include summarization, query expansion from results page, options in relevancy ranking, results clustering and search-term highlighting.

8.8.6 Indexing Flexibility

The search engine should offer flexible indexing options.  This includes scheduled indexing, automatic indexing, incremental indexing, on-line indexing, and the ability to index compound documents.

8.9 The proposed solution must be able to function effectively within the State’s Wide Area Networking backbone and MESC’s specific Campus and Local Area Networks.

8.10 The Vendor must describe how the system will be optimized to run on the MESC’s infrastructure as described in Section 9, below.  
8.11 The Vendor must identify any special or proprietary technical procedures or software processes used by the system.

8.12 The Vendor will be responsible to furnish, install, and make operational any additional platform operating software, gateways, and interfaces necessary to deploy the system as it is defined herein.  

8.13 The Vendor must identify any and all system utilities or processes (i.e., backups, updates) that will lock users out or keep the system from functioning.

8.14 The Vendor shall provide the procedures, monitoring software, tools, tuning techniques, and training that will enable the MESC staff to operate, tune, and maintain the system on an ongoing basis without continuing Vendor support.  Describe proposed methods, tools, and techniques that will be employed to accomplish these goals.  Costs should be itemized and included in the system price configuration.

9. MESC’S PLANNED TECHNICAL ENVIRONMENT

The MESC production and development environments will consist of the following (development/test/disaster recovery environment will mirror production, refer to Attachment F -- Architectural Overview): 
· 
· 
· 
· 
· 
· 
· 
· 
· A Portal configuration including multiple UNIX servers:

· HTTP Server

· Edge Server

· WebSeal Server

· Application/Portal Server

· DB2/LDAP Server

· Tivoli Access Manager Server

· Interwoven Content Management Server
· 
· 

· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· IBM FastT Storage

· 3584 Tape Library
· Sun E250, iPlanet Email Server
· 
· 
10. PERFORMANCE

10.1 The Contractor must develop the MESC Portal with performance and user acceptability in mind.  Design considerations should include download time, render time, and display of page elements.  

10.2 Many Mississippi citizens do not have access to high bandwidth connections. Therefore, Vendor must describe how the site will be tested to ensure usability and testing standard for download/rendered times. Contractor must provide minimum acceptable standards for various bandwidth connections and describe test plans to ensure these standards. 

10.3 The Contractor must make the on-line system accessible via popular browsers including, but not limited to Microsoft’s Internet Explorer, AOL Software, and Netscape Navigator.  The MESC Portal must accommodate a minimum standard for citizens using a browser.  Currently, Microsoft Internet Explorer 4.01, Microsoft Internet Explorer 4.51 for the Macintosh, and Netscape 4.06 are the recommended minimum levels for browser support.
10.4 MESC requires specific assurances that the proposed system will meet performance standards.  Listed below are MESC’s desired performance standards.  Vendor must agree to these performance standards or propose alternate standards that will be evaluated to determine acceptability in meeting this requirement.

10.5 The system must perform successfully in accordance with the LOC functional requirements as defined in the Portal Specifications Document (defined below in 15.2) and approved deliverables, at the judgment of MESC.

10.6 Response time should provide smooth screen scrolling and screen updates. Transaction response time should not exceed these maximum response times at peak workload.  These times do not include the load time of any client software to start the application and connect to the database.  The Vendor must provide a means of documenting these response times.  
Average response times for workstations connected to the network are as follows:

	Display of Forms
	1 second

	Information Transfer to and display at a remote workstation
	1 second

	Select and display information for a remote workstation
	1 second

	Display of associated information
	2 seconds

	Display of drop down field information
	1 second

	Committing information to the appropriate databases
	3 seconds

	Information status changes and displays
	2 seconds

	Database searches (without indexed data)
	10 seconds

	Database inquiries (without indexed data)

	2 seconds


Average response times for remote workstations accessing the portal through an ISP:

	Display of Forms
	5 seconds

	Information Transfer to and display at a remote workstation
	5 seconds

	Select and display information for a remote workstation
	5 seconds

	Display of associated information
	6 seconds

	Display of drop down field information
	3 seconds

	Committing information to the appropriate databases
	8 seconds

	Information status changes and displays
	6 seconds

	Database searches (without indexed data)
	12 seconds

	Database inquiries (without indexed data)

	6 seconds


11. SECURITY 
tc \l2 "SecurityThe proposed system must permit MESC to perform the following functions.  Vendor must describe session encryption techniques to include password encryption as part of the proposed security schema.


11.1 Must be able to specify privileges, access and capability for each user through LDAP Directory via password authentication.

11.2 Must be able to define each user’s data access based on job function (on a need-to-know basis). The agency’s Tivoli Access Manager or security must have the ability to maintain the accessibility within each job function through maintenance screens.
11.3 
11.4 Must be able to revoke user access after a certain number (definable by the System Administrator) of consecutive unsuccessful attempts to login. 
11.5 Must enforce a password change after a period of time (to be defined by the security administrator).

11.6 Must not be able to use the user ID as the password.

11.7 Must not be able to use any part of user’s full name for the password or the same password when prompted for new password.
11.8 Must provide for automatic notification of expiration of passwords.  Security administrator must be able to set a temporary password that will expire after the initial use, forcing the user to set a new password.

11.9 Must ensure that passwords cannot be reused by a single individual within a specified time period to be defined by the security administrator.
11.10 Must provide security and access controls that do not depend on ‘hard-coded’ program logic.

11.11 Must have the ability to restrict user access at all system levels including: modules, functions, transactions, screens, and data entities.
11.12 The State desires to implement a security methodology.  Vendors must propose and describe the manner in which they would meet the following requirements:

11.12.1 
11.12.2 
11.12.3 The security process will implement the security policy of the State, which defines at the lowest level, the use of a user identification password and the reverse proxy technology.

11.12.4 The Contractor shall configure the software and storage to implement the security policy.  MESC is licensed for security and directory software on the pSeries.  This software is Tivoli Access Manager from IBM, including an LDAP compliant directory. Vendors must describe how they will implement the Tivoli Access Manager software and how it will be used to implement the MESC’s security policy.

11.12.5 Vendors must describe how the Tivoli Access Manager configuration will support the concept of levels of security.  For example, when a user accesses the portal and is authenticated, this user would be eligible to access a set of applications defined in an access control list (ACL).  Other applications will require additional authority and a different authentication policy to be supported.  If a user has been cleared to a certain level, all applications at the lower levels will be accessible without further authentication.  Vendors must describe the solution proposed as to how the authentication is accomplished and how authorization is controlled and ACLs created and maintained.

11.12.6 Proposals must fully describe Vendors’ approaches to security, including the use of Cisco Pix firewall hardware and software and the configuration of the system (Refer to Attachment F -- Architectural Overview).  Proposals must also describe how Vendors would:

11.12.6.1 Provide the ability to execute secure, authenticated, two-way transactions
11.12.6.2 
11.12.6.3 Prohibit users from accessing data or computer facilities unless such access were expressly approved by the MESC
11.12.6.4 Support encryption capabilities for confidential information
11.12.6.4.1 
11.12.6.4.2 
11.12.6.4.3 
11.12.7 
11.12.8 
11.12.9 

11.13 
11.14 
11.15 
11.16 
11.17 
11.18 
11.19 
11.20 
11.21 
11.22 
12. TRAINING

12.1 The Vendor must be able to furnish a full range of technical, user and operational training on the proposed system to MESC staff.  Unless it is cost-prohibitive, an on-site user training program is preferable. Training costs should be itemized as an optional line item in the overall fixed cost of the system. The Vendor should specify as individual line items, the cost associated with providing a comprehensive Training Plan, providing the requested training to MESC staff and providing all training materials in the Cost Information Summary. 

12.2 Vendor shall propose a comprehensive training/mentoring plan that will provide system administrators, security administrators, content administrators, and content authors with the ability to support and maintain a fully functional and current web presence.  

12.3 The vendor shall present a Training Plan and strategy indicating the level of training and the duration associated with each training category specified. The training plan and strategy should synchronize with the overall implementation plan and strategy and:

12.3.1 Provide resources to train/mentor selected end users and technical administrators of each module and/or service during the implementation.

12.3.2 Ensure select user and support personnel become competent in all activities required for the functional use of the software. 

12.3.3 Identify all required and recommended training courses including the duration of each course. This would include any courses specific to technical and operations staff, stakeholder staff, and any implementation specific training.

12.3.4 The vendor should incorporate any required training courses into the Project work plan schedule.
12.3.5 MESC will have approximately six (6) to eight (8) business analyst/content management users that will require user training and four (4) to six (6) technical resources that will require administrative and technical training. 
12.4 Vendor must establish a training/mentoring schedule after consultation with MESC and ITS training staff for use of facilities and equipment.  Training shall be scheduled at a mutually agreed upon date between the Vendor and MESC.  This schedule must coincide with the installation schedule.  State and select local agency staff must be fully trained on the entire system prior to implementation.  

12.5 The proposed training must cover all facets of the proposed system's installation, maintenance, operation and use. Topics must include security awareness, procedures, and disaster recovery.

12.6 Vendor should propose the most appropriate, results-oriented type of training approach. The Vendor may propose computer-based training (CBT) in addition to instructor-led training.  Describe the CBT available and provide cost as an option in the Cost Information Summary.  The Vendor must provide practical, hands-on training/mentoring for State technical users in the report writing and content manager tools.

12.7 Comprehensive, objective measurement of trainee proficiency in system operation at the conclusion of training must be provided.

12.8 The Vendor, working in conjunction with MESC staff, will be required to produce a comprehensive training plan and schedule as a contract deliverable.  The contractor should use the high-level training plan included in this bid response as a base from which to build the detailed training plan.  

12.9 All training materials will become the property of the MESC including training plans, guides, training review instruments, computer-assisted aids, and audio-visual aids. 

12.10 The Vendor must supply electronic copies, for unlimited reproduction, of all course materials to include materials and texts necessary for training.  The MESC will be responsible for reproduction and distribution of the materials.  The attendees upon completion of training will retain the course materials.
12.11 To conduct the training, Vendor should propose persons with proven expertise in the proposed system, with prior training experience and capable of answering questions that can be expected to arise during the training.
12.12 As a project deliverable, the Contractor should propose job roles and competence levels required of MESC IS staff to maintain the proposed system.  This proposal should include the specific training requirements and the order in which the training should be taken for each position.  Also list the type of training (i.e. CBT or instructor led).
13. SYSTEM ACCEPTANCE

The purpose and net result of the acceptance test is to determine that the system proposed and installed meets the technical and functional requirements defined in the Portal Specification Document deliverable detailed below in Section 15.2.  A system considered ‘acceptance test ready’ or ‘certified’ is defined as a system that has completed a full system test with no known outstanding material defects.

13.1 The Contractor, working with the State shall develop an Acceptance Test Plan (ATP) to include acceptance testing criteria for each functional module. The ATP must show events, sequences and schedules required for acceptance of the system.  Additionally, the plan should identify all required functionality, necessary testing for validating the functionality and who will be responsible for performing specific parts of the test. 
13.2 The Contractor must submit the ATP deliverable to the State for approval prior to beginning development work.  MESC must provide written approval that the proposed ATP is complete and acceptable. 
13.3 The acceptance testing periods, to include regression testing will be mutually agreed upon and will be included as part of the Project Work Plan and thereby incorporated into the Contract.  The Contractor must agree to and allow for a final acceptance period of 30 working days in accordance with the work plan delivery schedule.
13.4 Due to the complexity of the system Vendor must agree that each functional module (as defined in the Portal Specification Document) will undergo rigorous acceptance testing before being declared ‘fit for use’. Prior to turning each functional module over to MESC for acceptance testing, the Contractor must conduct an operational systems test of the proposed system module and certify, in writing, that the system module is ready for use and will perform in accordance with the requirements agreed upon in the approved Portal Specifications Document (detailed below in 15.2).  The Contractor must ensure that the system in general and each module of the system in particular operates according to specifications.  MESC will not debug modifications for the Vendor. The State’s acceptance of each module must occur prior to the Contractor receiving payment for the functional module. 
13.5 MESC personnel will conduct Acceptance Testing of the system after operational systems testing has been completed and certified by the Contractor.  The Contractor must participate in the acceptance testing of the system by providing onsite technical staff to provide assistance in demonstrating all functions of the system. The system must be demonstrated to be operational by MESC employees to ensure that proper training has been received.
13.6 Upon the acceptance testing of the final functional module, a System Acceptance Test will be conducted.  The System Acceptance Test would include but not be limited to:

13.6.1 Integration Test to confirm that the delivered software and/or service fully performs on the hardware and operating system configuration, and is fully integrated on the MESC and State Network.

13.6.2 Functional Test to confirm that the delivered software and/or services meet the functional requirements agreed upon in the Portal Specifications Document (Section 15.2).

13.6.3 Performance Test to confirm that the delivered software and/or services meet the performance and technical requirements agreed upon in the contract.

13.7 Final System Acceptance will also require the following:

13.7.1 All training has been completed to the satisfaction of the MESC;

13.7.2 All system documentation has been delivered to the MESC; 

13.7.3 The portal system, Internet and Intranet, is on-line and functioning to the satisfaction of the MESC; and
13.7.4 System meets the performance requirements as defined in the Performance section, Section 10, of this LOC.  MESC and the Contractor will mutually define the criteria for the performance test.
13.8 The failure of the Contractor to correct a functional or technical error considered a ‘fatal flaw’ in the Vendor’s specified solution shall be deemed to be a total failure, and the MESC, at its option, may terminate the Contract.

13.9 In the event that the application is not accepted based on the test criteria, the Contractor must provide, at his own expense, whatever modifications may be required to meet the acceptance criteria within 10 working days.

14. DOCUMENTATION

14.1 The proposed system should include extensive user, system, program and operational documentation. The successful vendor shall provide all necessary documentation, both in hardcopy and electronically, required to operate and maintain the system. 

14.2 Vendor should include with this proposal a sample of each type documentation to be delivered to the State.  Additionally, Vendor should confirm what of the following is delivered as part of the package; and what would be delivered for an additional cost:

14.3 The user documentation shall include, but not be limited to, the following:
· System overview
· Step-by-step operating procedures
· Problem resolution materials
· Error message descriptions
14.4 The system documentation must include but not be limited to the following:
· Management summary

· Technical summary
· Description of system operation
· System flow charts
· Security documentation
· Backup procedures
· Disaster Recovery procedures
14.5 The program documentation shall include but not be limited to the following:
· Input/output interfaces

· 
· File descriptions
· Program descriptions
· Troubleshooting guide
14.6 
· 
· 
· 
· 
· 
· 
· 
15. INSTALLATION / IMPLEMENTATION 

15.1 Installation of the system must be accomplished with minimal interruption of normal day-to-day operation of the MESC functional area.  MESC and the Contractor will jointly determine most appropriate schedule for rollout of the portal environment.
15.2 After contract execution, the Contractor must prepare a Portal Specification Document detailing the function specifications and products to be delivered.  The purpose of this document is to identify and communicate to MESC, in detail, the exact products, functions and deliverables to be received by MESC.  The Contractor must obtain written approval from MESC for acceptance of the Portal Specification Document deliverable before any development or software configuration work begins.  This document must include, but not be limited to the following information:
· Introduction

· Identification of the requirements and needs

· Identification of specific deliverables and products
· Definition of any screen and/or report formats

· Explanation of the steps and procedures necessary to fulfill each requirement, need, and deliverable 
· Outline of all procedures associated with producing the deliverables and products

15.3 The Vendor must define MESC equipment, software, and resources that may be required to complete the installation of the proposed system.

15.4 The Contractor must configure and install the systems with all data necessary to be fully functional.  In response to this LOC, the Vendor must provide a listing of specific information needed from MESC for successful installation.

15.5 
16. WARRANTY AND MAINTENANCEtc \l2 "Warranty and Maintenance
16.1 The Vendor must agree to warrant any and all development to be free of errors for a minimum period of one year after acceptance.  During this period, the Vendor will agree to correct any errors discovered at his own expense and within a reasonable amount of time from notification of such discovery by MESC.

16.2 
16.3 This warranty must cover all components of the system, including all programs, screens, reports, subroutines, utilities, file structures, documentation, interfaces, or other items provided by the Vendor.  This warranty will apply to all items proposed and delivered by the Vendor specifically for this procurement.

16.4 The Vendor must agree that all corrections made to the system during the warranty period will be considered an integral part of the proposed system and will be available to MESC at no additional charge.

16.5 The Vendor must express the Vendor’s responsibility to perform immediate high priority attention to any system critical corrections needed or in instances of hacking.  

16.6 The Vendor must provide a procedure or mechanism whereby MESC may develop routines to perform specific functions.  Use of this procedure will not void the warranty.
16.7 Proposals must describe the Vendor’s intended help center operations for reporting and tracking problems and how service staff will be dispatched.  

16.8 
16.9 Any proposed remote monitoring services must be proposed over a Virtual Private Network (VPN) link. All initial and recurring costs must be specified in Exhibit B.

16.10 
16.11 
16.12 
16.13 
16.14 
16.15 
16.16 
16.17 
16.18 
16.19 The Vendor must provide on-site support for a period of 30 days after the proposed system is accepted by MESC as ready for production.  MESC may request additional on-site support if needed.  A primary goal of the on-site support is to provide for the transfer of technical and functional knowledge of the system from the vendor to the MESC staff.

16.20 The Vendor must provide ongoing technical support for the life of the resulting contract.  The Vendor must describe warranty support services available to MESC in response to this LOC, if different than indicated.
16.21 A support center must be available 8x5 CST and optional 24x7 (24 hours per day, 7 days per week) for problem resolution.  The Vendor must include in the response to this proposal, the ongoing costs for 8x5 CST and optional 24x7support per year after expiration of the warranty.

16.22 
16.23 
16.24 
16.24.1 
16.25 The Vendor must include a complete description of services available to enhance the system as new federal, state, or agency requirements grow  and cost(s) structure for same, if not covered as part of the maintenance agreement discussed above.
17. EVALUATION CRITERIA

17.1 All proposals will be subjected to a four step quantitative evaluation, described below, by a project evaluation committee comprised of staff from MESC and ITS.  The proposal will be evaluated according to the major criteria within this section. Vendors satisfying the evaluation criteria in a given step will qualify for the subsequent step.  Those failing to meet the criteria in a step will be immediately disqualified.  The Vendor scoring the highest at the conclusion of Step IV will be selected as lowest and best proposer in response to this LOC.  
17.2 ITS and MESC consider performance of Vendor on past and outstanding contracts and support of customer after the sale to be of critical importance.  Therefore, in the evaluation process for contract award of new projects, Vendors with good performance ratings will be at a decided advantage and Vendors with poor performance ratings will be at a decided disadvantage or be subject to disqualification at the discretion of the State.

17.3 At the discretion of the State, the evaluators may request interviews or discussions with any and all Vendors for the purpose of clarification or amplification of information presented in any part of the proposal.  Although interviews may be requested, they will not be allowed in lieu of a written proposal.  Vendors are cautioned that the evaluators are not required to request clarification; therefore, all proposals should be complete and concise and reflect the most favorable terms available from the Vendor.

17.4 The award of a contract to a Vendor does not mean that other proposals lacked merit, but with all factors considered, the selected proposal was deemed to provide the lowest cost and best value to the State based on all factors considered.
17.5 Evaluation Process

17.5.1 Step I – Proposal Validation -- Vendors’ proposals will be reviewed to insure all specifications have been properly addressed, furnishing the information needed to facilitate a proper technical, financial, and background evaluation.  Vendors will be contacted on those proposals found to require minor clarifications.  Vendors whose proposals do not adhere to the specifications, contain consistently vague responses or omitting information will be disqualified from further evaluations.

17.5.2 Step II – Technical Evaluation -- Each category is assigned a weight between 0% and 100% with the sum of the categories equaling 100% except for added value, which will be awarded up to 5 points and added to the final score of those proposals that advance to Step III.  All information provided by the Vendor and other information available to the State will be used to evaluate proposals.  Listed below, in no particular order are the factors that will be considered as evaluation criteria by the project evaluation committee: 

· Vendor’s perceived understanding of the technical requirements; 

· Vendor’s ability to comply with the scope of the work to be performed; 

· Vendor’s ability to communicate their understanding and compliance,

· Thoroughness of the responses and completeness of the proposal,

· Vendor proposed project staffing qualifications and experience,

· Vendor references including service and support for existing clients,

· Cooperation and responsiveness of the Vendor during the proposal process,

· Added value proposed above requirements of the LOC,

· Vendor organization, background, experience, perceived industry standing and overall qualifications, 

· Comprehensiveness and thoroughness of Vendor’s proposed project work plan, 

· Feasibility, creativity and reasonability of proposals, and

· Proposed ability to rapidly develop and deploy project.

Proposals that score less than 75% on technical evaluation criteria may be eliminated from further consideration.  The rationale follows that offerings that do not substantially meet technical requirements do not merit consideration, regardless of pricing advantages or discounts offered by the Vendor.

17.5.3 Step III – Cost Evaluation

The cost scores will be calculated using ITS’ standard cost formula.  In addition, the following pricing options also merit consideration and will be assigned a weighted value relative to their impact on the projected lifecycle cost of the project: 

· Rate schedule

· Change Order Rate 

· On-Going Maintenance Support

· Additional Services after System Completion

The scores derived from the cost formula and the scores allocated to the areas above will be combined to formulate the overall cost score.

17.5.4 Step IV – Final Quantitative Evaluation

The cost and technical scores will be combined to render the final score to determine the Vendor to whom the award will be made.

Interviews – At the option of the project evaluation team, Vendors could be interviewed by the project team to assess their grasp of issues raised in this LOC and their ability to communicate an understanding of MESC project needs.  Vendors will be rated based upon the project team’s assessment of the interview.  
18. DELIVERY INSTRUCTIONS

18.1 Respond to each point in all sections and exhibits with the information requested.  Label and respond to each outline point in each section and exhibit as it is labeled in the Letter of Configuration (LOC).

18.2 The vendor must respond with “ACKNOWLEDGED”, “WILL COMPLY” or “AGREED” to each point in each section within this LOC with which the vendor can comply.

18.3 If vendor cannot respond with “ACKNOWLEDGED”, “WILL COMPLY”, or “AGREED”, then vendor must respond with “EXCEPTION”.  If vendor responds with “EXCEPTION”, vendor must provide detailed information related to that response.

18.4 Where an outline point asks a question or requests information, vendor must respond with the specific answer or information requested.

18.5 Vendor should respond to each point in the Professional Services Contract (Attachment A).  Vendor must respond with “ACKNOWLEDGED”, “WILL COMPLY” or “AGREED”.  If Vendor cannot respond with either of these responses then Vendor must respond with “EXCEPTION”.  Vendors who acknowledge any point in the standard contract may not later take exception to any of these points during contract negotiations.  The Vendor may take exception to any point.  If the Vendor takes exception, the exception must be clearly explained, along with any alternative or substitution the Vendor proposes to address the intent of the specification.  The Vendor has no liability to provide items to which an exception has been taken.  ITS has no obligation to accept any exception.  During the contract negotiation process, the Vendor and ITS will discuss each exception.

18.6 Vendor must deliver this response to Rita Rutland at ITS by Thursday, January 8, 2004, by 3:00 p.m. CST.  Reponses may be delivered by hand, email, via mail or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF PROPOSALS.  It is solely the responsibility of the vendor that proposals reach ITS on time.  Vendors should contact Rita Rutland to verify the receipt of their proposals.  Proposals received after the deadline will be rejected.

If you have any questions concerning this request, please call Rita Rutland of ITS at (601) 359-1022.


PROJECT NUMBER INSERT 34371

PROFESSIONAL SERVICES AGREEMENT


BETWEEN


INSERT NAME OF VENDOR

AND


MISSISSIPPI DEPARTMENT OF INFORMATION TECHNOLOGY SERVICES


AS CONTRACTING AGENT FOR


MISSISSIPPI EMPLOYMENT SECURITY COMMISSION
This Professional Services Agreement (hereinafter referred to as “Agreement”) is entered into by and between INSERT NAME OF VENDOR, a SPECIFY STATE OF INCORPORATION corporation having its principal place of business at SPECIFY BUSINESS ADDRESS (hereinafter referred to as “Contractor”), and Mississippi Department of Information Technology Services having its principal place of business at 301 North Lamar Street, Suite 508, Jackson, Mississippi 39201 (hereinafter referred to as “ITS”), as contracting agent for Mississippi Employment Security Commission located at 1235 Echelon Parkway, Jackson, Mississippi (hereinafter referred to as “Customer”). ITS and Customer are sometimes collectively referred to herein as “State”.

WHEREAS, Customer has a need for the professional services described herein in Article 2, and

WHEREAS, Contractor agrees to render said services;

NOW THEREFORE, in consideration of the mutual understandings, promises and agreements set forth, the parties hereto agree as follows:

ARTICLE 1
PERIOD OF PERFORMANCE
1.1
Unless this Agreement is extended by mutual agreement or terminated as prescribed elsewhere herein, this Agreement shall begin on the date it is signed by all parties and shall continue until the close of business on INSERT DATE CONTRACT ENDS. At the end of the initial term, this Agreement may, upon the written agreement of the parties, be renewed for an additional term, the length of which will be agreed upon by the parties. Under no circumstances, however, shall this Agreement be renewed beyond (INSERT A SPECIFIC DATE). Sixty (60) days prior to the expiration of the initial term or any renewal term of this Agreement, Contractor shall notify Customer and ITS of the impending expiration and Customer shall have thirty (30) days in which to notify Contractor of its intention to either renew or cancel the Agreement.

1.2
This Agreement will become a binding obligation on the State only upon the issuance of a valid purchase order by the Customer following contract execution and the issuance by ITS of the CP-1 Acquisition Approval Document.

ARTICLE 2
SCOPE OF SERVICES
Contractor shall perform all work specified in the Statement of Work attached hereto as “Exhibit A” and incorporated herein by reference. 

ARTICLE 3
CONSIDERATION AND METHOD OF PAYMENT
3.1
The total compensation to be paid to the Contractor by Customer for all products, services, travel, performances and expenses under this Agreement shall not exceed the specified sum of $INSERT AMOUNT, and shall be payable as set forth in the Payment Schedule and Deliverables List attached hereto as Exhibit A. 

3.2
Customer shall have 10 working days to review each deliverable and to either notify Contractor of  acceptance or to provide Contractor a detailed list of deficiencies that must be remedied prior to payment being made. In the event the Customer notifies the Contractor of deficiencies, the Contractor shall correct such deficiencies within 10 working days unless the Customer consents in writing to a longer period of time.

3.3
Contractor shall submit an invoice with the appropriate documentation to Customer upon Customer’s acceptance of the deliverables. Customer agrees to make payment in accordance with Mississippi law on “Timely Payments for Purchases by Public Bodies”, Section 31-7-301, et seq. of the 1972 Mississippi Code Annotated, as amended, which generally provides for payment of undisputed amounts by Customer within forty-five (45) days of receipt of the invoice. Contractor understands and agrees that Customer is exempt from the payment of taxes. All payments shall be in United States currency. No payment, including final payment, shall be construed as acceptance of defective or incomplete work, and the Contractor shall remain responsible and liable for full performance.

3.4
Acceptance by the Contractor of the last payment from the Customer shall operate as a release of all claims against the State by the Contractor and any subcontractors or other persons supplying labor or materials used in the performance of the work under this Agreement.

ARTICLE 4
WARRANTY
The Contractor represents and warrants for a period of ninety (90) days from performance of the service, that its services hereunder shall be performed by competent personnel and shall be of professional quality consistent with generally accepted industry standards for the performance of such services and shall comply in all respects with the requirements of this Agreement. For any breach of this warranty, Contractor shall perform the services again, at no cost to Customer, or if Contractor is unable to perform the services as warranted, Contractor shall reimburse Customer the fees paid to Contractor for the unsatisfactory services.

ARTICLE 5
EMPLOYMENT STATUS
5.1
Contractor shall, during the entire term of this Agreement, be construed to be an independent contractor. Nothing in this Agreement is intended to nor shall be construed to create an employer-employee relationship, or a joint venture relationship.

5.2
Contractor represents that it is qualified to perform the duties to be performed under this Agreement and that it has, or will secure, if needed, at its own expense, applicable personnel who shall be qualified to perform the duties required under this Agreement. Such personnel shall not be deemed in any way, directly or indirectly, expressly or by implication, to be employees of Customer.

5.3
Any person assigned by Contractor to perform the services hereunder shall be the employee of Contractor, who shall have the sole right to hire and discharge its employee. Customer may, however, direct Contractor to replace any of its employees under this Agreement. If Contractor is notified within the first eight (8) hours of assignment that the person is unsatisfactory, Contractor will not charge Customer for those hours.

5.4
Contractor shall pay when due, all salaries and wages of its employees and it accepts exclusive responsibility for the payment of federal income tax, state income tax, social security, unemployment compensation and any other withholdings that may be required. Neither Contractor nor employees of Contractor are entitled to state retirement or leave benefits.

5.5
It is further understood that the consideration expressed herein constitutes full and complete compensation for all services and performances hereunder, and that any sum due and payable to Contractor shall be paid as a gross sum with no withholdings or deductions being made by Customer for any purpose from said contract sum, except as permitted herein in the article titled “Termination”.

ARTICLE 6
BEHAVIOR OF EMPLOYEES/SUBCONTRACTORS
Contractor will be responsible for the behavior of all its employees and subcontractors while on the premises of any Customer location.  Any employee or subcontractor acting in a manner determined by the administration of that location to be detrimental, abusive or offensive to any of the staff and/or student body, will be asked to leave the premises and may be suspended from further work on the premises. All Contractor employees and subcontractors who will be working at such locations shall be covered by Contractor’s comprehensive general liability insurance policy.

ARTICLE 7
MODIFICATION OR RENEGOTIATION
This Agreement may be modified only by written agreement signed by the parties hereto, and any attempt at oral modification shall be void and of no effect. The parties agree to renegotiate the Agreement if federal and/or state revisions of any applicable laws or regulations make changes in this Agreement necessary.

ARTICLE 8
ASSIGNMENT AND SUBCONTRACTS
8.1
Neither party may assign or otherwise transfer this Agreement or its obligations hereunder without the prior written consent of the other party, which consent shall not be unreasonably withheld. Any attempted assignment or transfer of its obligations without such consent shall be null and void. This Agreement shall be binding upon the parties' respective successors and assigns.

8.2
Contractor must obtain the written approval of Customer before subcontracting any portion of this Agreement. No such approval by Customer of any subcontract shall be deemed in any way to provide for the incurrence of any obligation of Customer in addition to the total fixed price agreed upon in this Agreement. All subcontracts shall incorporate the terms of this Agreement and shall be subject to the terms and conditions of this Agreement and to any conditions of approval that Customer may deem necessary.

8.3
Contractor represents and warrants that any subcontract agreement Contractor enters into shall contain a provision advising the subcontractor that the subcontractor shall have no lien and no legal right to assert control over any funds held by the Customer, and that the subcontractor acknowledges that no privity of contract exists between the Customer and the subcontractor and that the Contractor is solely liable for any and all payments which may be due to the subcontractor pursuant to its subcontract agreement with the Contractor. The Contractor shall indemnify and hold harmless the State from and against any and all claims, demands, liabilities, suits, actions, damages, losses, costs and expenses of every kind and nature whatsoever arising as a result of Contractor’s failure to pay any and all amounts due by Contractor to any subcontractor, materialman, laborer or the like.

8.4
All subcontractors shall be bound by any negotiation, arbitration, appeal, adjudication or settlement of any dispute between the Contractor and the Customer, where such dispute affects the subcontract.

ARTICLE 9
AVAILABILITY OF FUNDS
It is expressly understood and agreed that the obligation of Customer to proceed under this Agreement is conditioned upon the appropriation of funds by the Mississippi State Legislature and the receipt of state and/or federal funds for the performances required under this Agreement.  If the funds anticipated for the fulfillment of this Agreement are not forthcoming, or are insufficient, either through the failure of the federal government to provide funds or of the State of Mississippi to appropriate funds, or if there is a discontinuance or material alteration of the program under which funds were available to Customer for the payments or performance due under this Agreement, Customer shall have the right to immediately terminate this Agreement, without damage, penalty, cost or expense to Customer of any kind whatsoever. The effective date of termination shall be as specified in the notice of termination.   Customer shall have the sole right to determine whether funds are available for the payments or performances due under this Agreement.

ARTICLE 10
TERMINATION
10.1
Notwithstanding any other provision of this Agreement to the contrary, this Agreement may be terminated, in whole or in part, as follows: (a) upon the mutual, written agreement of the parties; (b) If either party fails to comply with the terms of this Agreement, the non-defaulting party may terminate the Agreement upon the giving of thirty (30) days written notice unless the breach is cured within said thirty (30) day period; (c) Customer may terminate the Agreement in whole or in part upon thirty (30) days written notice to Contractor if Contractor becomes the subject of bankruptcy, reorganization, liquidation or receivership proceedings, whether voluntary or involuntary, or (d) Customer may terminate the Agreement for any reason after giving thirty (30) days written notice specifying the effective date thereof to Contractor. The provisions of this Article do not limit either party’s right to pursue any other remedy available at law or in equity.

10.2
In the event Customer terminates this Agreement, Contractor shall receive just and equitable compensation for satisfactory work completed by Contractor and accepted by Customer prior to the termination. Such compensation shall be based upon the amounts set forth in the Article herein on “Consideration and Method of Payment”, but in no case shall said compensation exceed the total fixed price of this Agreement.

10.3
Notwithstanding the above, Contractor shall not be relieved of liability to Customer for damages sustained by Customer by virtue of any breach of this Agreement by Contractor, and Customer may withhold any payments to Contractor for the purpose of set off until such time as the exact amount of damages due Customer from Contractor are determined.

ARTICLE 11
GOVERNING LAW
This Agreement shall be construed and governed in accordance with the laws of the State of Mississippi and venue for the resolution of any dispute shall be Jackson, Hinds County, Mississippi. Contractor expressly agrees that under no circumstances shall Customer be obligated to pay an attorney’s fee, prejudgment interest or the cost of legal action to Contractor. Further, nothing in this Agreement shall affect any statutory rights Customer may have that cannot be waived or limited by contract.

ARTICLE 12
WAIVER
Failure of either party hereto to insist upon strict compliance with any of the terms, covenants and conditions hereof shall not be deemed a waiver or relinquishment of any similar right or power hereunder at any subsequent time or of any other provision hereof, nor shall it be construed to be a modification of the terms of this Agreement. A waiver by the State, to be effective, must be in writing, must set out the specifics of what is being waived, and must be signed by an authorized representative of the State.

ARTICLE 13
SEVERABILITY
If any term or provision of this Agreement is prohibited by the laws of the State of Mississippi or declared invalid or void by a court of competent jurisdiction, the remainder of this Agreement shall be valid and enforceable to the fullest extent permitted by law provided that the State’s purpose for entering into this Agreement can be fully achieved by the remaining portions of the Agreement that have not been severed.
ARTICLE 14
CAPTIONS
The captions or headings in this Agreement are for convenience only, and in no way define, limit or describe the scope or intent of any provision or Article in this Agreement.

ARTICLE 15
HOLD HARMLESS
To the fullest extent allowed by law, Contractor shall indemnify, defend, save and hold harmless, protect and exonerate Customer, ITS and the State, its Board Members, officers, employees, agents and representatives from and against any and all claims, demands, liabilities, suits, actions, damages, losses, costs and expenses of every kind and nature whatsoever, including without limitation, court costs, investigative fees and expenses, attorney fees and claims for damages arising out of or caused by Contractor and/or its partners, principals, agents, employees or subcontractors in the performance of or failure to perform this Agreement.

ARTICLE 16
THIRD PARTY ACTION NOTIFICATION
Contractor shall give Customer prompt notice in writing of any action or suit filed, and prompt notice of any claim made against Contractor by any entity that may result in litigation related in any way to this Agreement and/or which may affect the Contractor’s performance under this Agreement.

ARTICLE 17
AUTHORITY TO CONTRACT
Contractor warrants that it is a validly organized business with valid authority to enter into this Agreement; that entry into and performance under this Agreement is not restricted or prohibited by any loan, security, financing, contractual or other agreement of any kind, and notwithstanding any other provision of this Agreement to the contrary, that there are no existing legal proceedings, or prospective legal proceedings, either voluntary or otherwise, which may adversely affect its ability to perform its obligations under this Agreement.

ARTICLE 18
NOTICE
Any notice required or permitted to be given under this Agreement shall be in writing and personally delivered or sent by facsimile provided that the original of such notice is sent by certified United States mail, postage prepaid, return receipt requested, to the party to whom the notice should be given at their business address listed herein. ITS’ address for notice is: Mr. David L. Litchliter, Executive Director, Mississippi Department of Information Technology Services, 301 North Lamar Street, Suite 508, Jackson, Mississippi 39201. Customer’s address for notice is: James Usry, Chief of Information Technology, Mississippi Employment Security Commission, 1235 Echelon Parkway, Jackson, Mississippi. The Contractor’s address for notice is: SPECIFY NAME, TITLE, COMPANY NAME & ADDRESS . Notice shall be deemed given when actually received or when refused. The parties agree to promptly notify each other in writing of any change of address.

ARTICLE 19
RECORD RETENTION AND ACCESS TO RECORDS
Contractor shall establish and maintain financial records, supporting documents, statistical records and such other records as may be necessary to reflect its performance of the provisions of this Agreement. The Customer, ITS, any state or federal agency authorized to audit Customer, and/or any of their duly authorized representatives, shall have unimpeded, prompt access to any of the Contractor’s books, documents, papers and/or records that are pertinent to this Agreement to make audits, examinations, excerpts and transcriptions at the Contractor’s office where such records are kept during Contractor’s normal business hours. All records relating to this Agreement shall be retained by the Contractor for three (3) years from the date of receipt of final payment under this Agreement. However, if any litigation or other legal action, by or for the state or federal government has begun that is not completed at the end of the three (3) year period, or if an audit finding, litigation or other legal action has not been resolved at the end of the three (3) year period, the records shall be retained until resolution. 

ARTICLE 20
INSURANCE
Contractor represents that it will maintain workers’ compensation insurance as prescribed by law which shall inure to the benefit of Contractor's personnel, as well as comprehensive general liability and employee fidelity bond insurance. Contractor will, upon request, furnish Customer with a certificate of conformity providing the aforesaid coverage.

ARTICLE 21
DISPUTES
Any dispute concerning a question of fact under this Agreement which is not disposed of by agreement of the Contractor and Customer, shall be decided by the Executive Director of ITS or his/her designee. This decision shall be reduced to writing and a copy thereof mailed or furnished to the parties.  Disagreement with such decision by either party shall not constitute a breach under the terms of this Agreement.  Such disagreeing party shall be entitled to seek such other rights and remedies it may have at law or in equity.

ARTICLE 22
COMPLIANCE WITH LAWS
Contractor shall comply with, and all activities under this Agreement shall be subject to, all Customer policies and procedures, and all applicable federal, state, and local laws, regulations, policies and procedures as now existing and as may be amended or modified. Specifically, but not limited to, Contractor shall not discriminate against any employee nor shall any party be subject to discrimination in the performance of this Agreement because of race, creed, color, sex, age, national origin or disability.

ARTICLE 23
CONFLICT OF INTEREST
Contractor shall notify the Customer of any potential conflict of interest resulting from the representation of or service to other clients. If such conflict cannot be resolved to the Customer’s satisfaction, the Customer reserves the right to terminate this Agreement.

ARTICLE 24
SOVEREIGN IMMUNITY
By entering into this Agreement with Contractor, the State of Mississippi does in no way waive its sovereign immunities or defenses as provided by law.

ARTICLE 25
CONFIDENTIAL INFORMATION
Contractor shall treat all Customer data and information to which it has access by its performance under this Agreement as confidential and shall not disclose such data or information to a third party without specific written consent of Customer. In the event that Contractor receives notice that a third party requests divulgence of confidential or otherwise protected information and/or has served upon it a subpoena or other validly issued administrative or judicial process ordering divulgence of such information, Contractor shall promptly inform Customer and thereafter respond in conformity with such subpoena to the extent mandated by state and/or federal laws, rules and regulations. This Article shall survive the termination or completion of this Agreement and shall continue in full force and effect and shall be binding upon the Contractor and its agents, employees, successors, assigns, subcontractors or any party or entity claiming an interest in this Agreement on behalf of, or under the rights of the Contractor following any termination or completion of this Agreement.

ARTICLE 26
EFFECT OF SIGNATURE
Each person signing this Agreement represents that he or she has read the Agreement in its entirety, understands its terms, is duly authorized to execute this Agreement on behalf of the parties and agrees to be bound by the terms contained herein. Accordingly, this Agreement shall not be construed or interpreted in favor of or against the State or the Contractor on the basis of draftsmanship or preparation hereof.

ARTICLE 27
OWNERSHIP OF DOCUMENTS AND WORK PRODUCTS
All data, electronic or otherwise, collected by Contractor and all documents, notes, programs, data bases (and all applications thereof), files, reports, studies, and/or other material collected and prepared by Contractor in connection with this Agreement, whether completed or in progress, shall be the property of Customer upon completion of this Agreement or upon termination of this Agreement. Customer hereby reserves all rights to the databases and all applications thereof and to any and all information and/or materials prepared in connection with this Agreement. Contractor is prohibited from use of the above described information and/or materials without the express written approval of Customer.

ARTICLE 28
NON-SOLICITATION OF EMPLOYEES
Contractor agrees not to employ or to solicit for employment, directly or indirectly, any of the Customer’s employees until at least one (1) year after the expiration/termination of this Agreement unless mutually agreed to the contrary in writing by the Customer and the Contractor and provided that such an agreement between these two entities is not a violation of the laws of the State of Mississippi or the federal government.

ARTICLE 29
ENTIRE AGREEMENT

29.1
This Contract constitutes the entire agreement of the parties with respect to the subject matter contained herein and supersedes and replaces any and all prior negotiations, understandings and agreements, written or oral, between the parties relating thereto. The RFP No. INSERT # and Contractor’s Proposal in response to RFP No. INSERT # are hereby incorporated into and made a part of this Contract.

29.2
The Contract made by and between the parties hereto shall consist of, and precedence is hereby established by the order of the following:

A.
This Agreement signed by the parties hereto;

B.
Any exhibits attached to this Agreement;

C.
RFP No. 3303 / 34371 and written addenda, and

D.
Contractor’s Proposal, as accepted by Customer, in response to RFP No. 3303 / 34371

29.3
The intent of the above listed documents is to include all items necessary for the proper execution and completion of the services by the Contractor. The documents are complementary, and what is required by one shall be binding as if required by all. A higher order document shall supersede a lower order document to the extent necessary to resolve any conflict or inconsistency arising under the various provisions thereof; provided, however, that in the event an issue is addressed in one of the above mentioned documents but is not addressed in another of such documents, no conflict or inconsistency shall be deemed to occur by reason thereof. The documents listed above are shown in descending order of priority, that is, the highest document begins with the first listed document (“A. This Agreement”) and the lowest document is listed last (“D. Contractor’s Proposal”).

ARTICLE 30
STATE PROPERTY
Contractor shall be responsible for the proper custody of any Customer-owned property furnished for Contractor’s use in connection with work performed pursuant to this Agreement. Contractor shall reimburse the Customer for any loss or damage, normal wear and tear excepted.

ARTICLE 31
SURVIVAL
Articles (list the article numbers which pertain to ‘warranty’; ‘governing laws’; ‘hold harmless’; ‘record retention’; ‘sovereign immunity’; ‘confidential information’; ‘ownership of documents’; ‘non-solicitation of employees’) and all other articles which, by their express terms so survive or which should so reasonably survive, shall survive any termination or expiration of this Agreement.

ARTICLE 32
DEBARMENT AND SUSPENSION CERTIFICATION
Contractor certifies that neither it nor its principals: (a) are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from covered transactions by any federal department or agency; (b) have, within a three (3) year period preceding this Agreement, been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or performing a public (federal, state or local) transaction or contract under a public transaction; violation of federal or state anti-trust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements or receiving stolen property; (c) are presently indicted of or otherwise criminally or civilly charged by a governmental entity with the commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or performing a public (federal, state or local) transaction or contract under a public transaction; violation of federal or state anti-trust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements or receiving stolen property, and (d) have, within a three (3) year period preceding this Agreement, had one or more public transaction (federal, state or local) terminated for cause or default.

ARTICLE 33
SPECIAL TERMS AND CONDITIONS
It is understood and agreed by the parties to this Agreement that there are no special terms and conditions.

ARTICLE 34
NETWORK SECURITY

Contractor and Customer understand and agree that the State of Mississippi’s Enterprise Security Policy mandates that all remote access to and/or from the State network must be accomplished via a Virtual Private Network (VPN).  If remote access is required at any time during the life of this Agreement, Contractor and Customer agree to implement/maintain a VPN for this connectivity.  This required VPN must be IPSec-capable (ESP tunnel mode) and will terminate on a Cisco VPN-capable device (i.e. VPN concentrator, PIX firewall, etc.) on the State’s premises. Contractor agrees that it must, at its expense, implement/maintain a compatible hardware/software solution to terminate the specified VPN on the Contractor’s premises. The parties further understand and agree that the State protocol standard and architecture are based on industry-standard security protocols and manufacturer engaged at the time of contract execution. The State reserves the right to introduce a new protocol and architecture standard and require the Contractor to comply with same, in the event the industry introduces a more secure, robust protocol to replace IPSec/ESP and/or there is a change in the manufacturer engaged.
ARTICLE 35
STATUTORY AUTHORITY
By virtue of Section 25-53-21 of the Mississippi Code Annotated, as amended, the executive director of ITS is the purchasing and contracting agent for the State of Mississippi in the negotiation and execution of all contracts for the acquisition of information technology equipment, software and services. The parties understand and agree that ITS as contracting agent is not responsible or liable for the performance or non-performance of any of Customer’s or Contractor’s contractual obligations, financial or otherwise, contained within this Agreement.

ARTICLE 36
PERSONNEL ASSIGNMENT GUARANTEE
Contractor guarantees that the personnel assigned to this project will remain a part of the project throughout the duration of the Agreement as long as the personnel are employed by the Contractor and are not replaced by Contractor pursuant to the third paragraph of the Article herein titled “Employment Status”. Contractor further agrees that the assigned personnel will function in the capacity for which their services were acquired throughout the life of the Agreement, and any failure by Contractor to so provide these persons shall entitle the State to terminate this Agreement for cause. Contractor agrees to pay the Customer fifty percent (50%) of the total contract amount if any of the assigned personnel is removed from the project prior to the ending date of the contract for reasons other than departure from Contractor’s employment or replacement by Contractor pursuant to the third paragraph of the Article herein titled “Employment Status”.  Subject to the State’s written approval, the Contractor may substitute qualified persons in the event of the separation of the incumbents therein from employment with Contractor or for other compelling reasons that are acceptable to the State, and may assign additional staff to provide technical support to Customer. The replacement personnel shall have equal or greater ability, experience and qualifications than the departing personnel, and shall be subject to the prior written approval of the Customer. The Contractor shall not permanently divert any staff member from meeting work schedules developed and approved under this Agreement unless approved in writing by the Customer. In the event of Contractor personnel loss or redirection, the services performed by the Contractor shall be uninterrupted and the Contractor shall report in required status reports its efforts and progress in finding replacements and the effect of the absence of those personnel.

ARTICLE 37
LIQUIDATED DAMAGES
It is agreed by the parties hereto that time is of the essence, and that in the event of a delay in the satisfactory completion and acceptance of the services provided for herein, damage shall be sustained by Customer. In the event of a delay as described herein, Contractor shall pay Customer, within five (5) calendar days from the date of receipt of notice, fixed and liquidated damages of SPECIFY AMOUNT dollars ($INSERT #) per day for each calendar day of delay caused by Contractor. Customer may offset amounts due it as liquidated damages against any monies due Contractor under this Agreement. Customer will notify Contractor in writing of any claim for liquidated damages pursuant hereto on or before the date Customer deducts such sums from money payable to Contractor. Any liquidated damages assessed are in addition to and not in limitation of any other rights or remedies of Customer.

ARTICLE 38
PERFORMANCE BOND
As a condition precedent to the formation of this Agreement, the Contractor must provide a performance bond as herein described. To secure the Contractor’s performance, the Contractor shall procure, submit to the State with this executed Agreement, and maintain in effect at all times during the course of this Agreement, a performance bond in the amount of (equal to the estimated project cost). The bond shall be accompanied by a duly authenticated or certified document evidencing that the person executing the bond is a licensed Mississippi agent for the bonding company. This certified document shall identify the name and address of the person or entity holding the performance bond, and shall identify a contact person to be notified in the event the State is required to take action against the bond. The term of the performance bond shall be concurrent with the term of this Agreement and shall not be released to Contractor until all services required herein have been completed and accepted by Customer. The performance bond shall be procured at Contractor’s expense and be payable to the State of Mississippi. Prior to approval of the performance bond, the State reserves the right to review the bond and require Contractor to substitute an acceptable bond in such form as the State may reasonably require. The premiums on such bond shall be paid by Contractor. The bond must specifically refer to this Agreement and shall bind the surety to all of the terms and conditions of this Agreement. If the Agreement is terminated due to Contractor’s failure to comply with the terms thereof, Customer may claim against the performance bond. 

ARTICLE 39
RETAINAGE
To secure the Contractor’s performance under this Agreement, the Contractor agrees the Customer shall hold back as retainage twenty percent (20 %) of each amount payable under this Agreement. The retainage amount will continue to be held until final acceptance of the deliverables by the Customer.

For the faithful performance of the terms of this Agreement, the parties hereto have caused this Agreement to be executed by their undersigned authorized representatives.

State of Mississippi, Department  


Insert Name of Vendor                             
of Information Technology Services,

on behalf of Insert Name of Agency
By: 

By: 


                        Authorized Signature                                                Authorized Signature

Printed Name: David L. Litchliter                  
Printed Name: 


Title: Executive Director                                 
Title: 


Date: 

Date: 


Exhibit A
Scope of Services


Schedule of Payment Deliverables
	Deliverable
	Description
	Date Due
	Payment Amount

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


ATTACHMENT B-1

This form should list all major Project Phases/Tasks (including post-warranty support) and the associated cost.

	Task #
	Task/Skill hours Needed
	Hours
	Hours
	Hours
	Hours
	Hours
	Hours
	Hours
	Total
	Total
	MESC

	 
	 
	A
	B
	C
	D
	E
	F
	G
	Hours
	$
	HOURS

	1
	Requirements Analysis
	15
	
	15
	
	 
	 
	 
	30
	$1,500
	10

	2
	Architecture & Design
	
	20
	25
	25
	 
	 
	 
	70
	$3,525
	50

	3
	Coding
	 
	
	
	
	
	
	
	
	$2,000
	30

	4
	Testing(Unit, Intgr., Reg. Accept.)
	
	
	
	
	
	
	
	
	$2,500
	20

	5
	Roll-Out
	
	
	
	
	
	
	
	
	$4,000
	30

	6
	Documentation
	 
	
	
	
	
	
	
	
	$1,000
	20

	7
	Training
	 
	
	
	
	
	
	
	
	$2,450
	40

	8
	Post Implementation Support 
	 
	
	
	
	
	
	
	
	$3,000
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	 
	TOTAL
	15
	20
	40
	25
	
	
	
	100
	$16,275
	200


ATTACHMENT B-2

Although the above example is only a partial, Vendor tables should be completed in full.  Totals / cost figures should be in agreement with costs specified in other tables. 

	
	Role
	Skills
	Rate/Hour*

	1
	Project Director
	A
	$50.00

	2
	Project  Manager
	B
	$45.00

	3
	Web Developer
	C
	$50.00

	4
	Security Administrator
	D
	$55.00

	5
	Trainer
	E
	$35.00

	6
	Change Order Handling
	F
	$25.00

	7
	6-Month Post Imp. Support
	G
	$25.00


*The proposed hourly rates are the ‘fully loaded rate’ including any travel, lodging and per diem or related expenses for work to be performed in Jackson, MS.

ATTACHMENT B-3 

	Deliverable
	Description
	Date Due
	Payment Amount

	Project Work Plan
	Mutually defined and agreed upon workplan/schedule by which to manage project
	Contract Execution + 5 days
	$3,500.00

	Security Plan
	Defines how security will be addressed
	Contract Execution + 10 days
	$2,150.00

	Acceptance Test Plan
	Addresses acceptance of each functional module as well as acceptance of whole system
	Contract Execution + 15 days
	$4,500.00

	System Implementation
	
	Contract Execution + 20 days
	$6,125.00

	
	
	
	

	
	
	
	

	
	TOTAL
	
	$16,275.00


ATTACHMENT C – SAMPLE PROJECT WORK PLAN

	
	Phase / Activity / Task Name
	Task Description
	Resource Assigned
	Estimated Number of Hrs
	Task Dependencies
	Scheduled Start Date
	Scheduled End Date

	1
	Phase I – Project Initiation
	
	
	
	
	
	

	2
	
	Develop Mutual Project workplan
	State, PD, PM
	30
	
	4/1/04
	4/10/04

	3
	
	Hold Kickoff meetings
	State, PD, PM
	12
	
	4/1/04
	4/10/04

	4
	Phase II -- Design
	Requirements Validation
	MM
	48
	1,2
	4/11/04
	4/28/04

	5
	Milestone (Deliverable)
	Deliver Portal Specifications Document
	PM
	80
	4
	5/15/04
	5/31/04

	6
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


ATTACHMENT D – ROLE / EXPERIENCE MATRIX

ROLE/EXPERIENCE MATRIX

	
	Proposed
	% Allocated to the Role /
	Websphere
	Websphere
	Eclipse IDE
	TAM
	Interwoven
	Comments

	Name
	Role
	% time onsite
	Portal Enable
	SAD
	
	
	
	

	Joe Smith
	Project Director
	20/10
	
	 
	 
	 
	 
	 

	Jim Jones
	Project Manager
	100/100 
	 
	 
	 
	 
	# 
	 

	Iam Goode
	Security Administrator
	100/50 
	 
	 
	 
	 
	# 
	 

	Penelope Pitstop
	System Architect
	50/25 
	 
	 
	 
	 
	# 
	 

	Hiram Nfirum
	Data Administrator
	 
	 
	 
	 
	#
	#
	

	Mr. Grinch
	Trainer
	 
	 
	 
	 
	 
	# 
	

	Spiderman
	Web Programmer
	 
	 #*
	 
	 
	 
	 
	


# Denotes the number of years of hands-on experience using specified software/tool

* Denotes relevant educational certifications (Specifics can be listed in the comments column)

Please note that the form above is only an example to be used to start with.  Additional columns should be added for DB2, LDAP, JAVA, Crystal and any other project relevant experience.

ATTACHMENT E – Proposed List of Available Software Available Purchase

	Test/Development  Software:
	
	

	Part Description
	Qty.
	 PPA Part Number 

	IBM WebSphere Portal Enable V5 Per Processor Lic + SW Maint. 12 months
	2
	D50TTLL

	WebSphere Edge Server per Processor Lic +SW Maintenance 12 months
	2
	D5AMYLL

	DB2 UDB Enterprise Server Ed. v8 Software license
	2
	 D518GLL 

	IBM Tivoli Access Manager e-Bus Tivoli Mgmt Point Lice +SW Maint 12 months
	175
	D57V4LL

	WebSphere Studio Application Developer Int. Ed. Lic + SW Maint. 12 months
	25
	D513QLL

	IBM Tivoli Monitoring Processor LIC+SW MAINT 12 MO
	10
	D50ZGLL

	IBM Tivoli Monitoring for Trans Perf Processor LIC+SW MAINT 12 MO
	2
	D50ZKLL

	IBM Tivoli Monitoring for Databases Processor LIC+SW MAINT 12 MO
	1
	D51C1LL

	IBM Tivoli Monitoring Web Infrastructure Processor LIC+SW MAINT 12 MO
	2
	D51C4LL

	IBM Tivoli Enterprise Console Processor LIC+SW MAINT 12 MO **
	30
	D510WLL

	Rational Suite Floating User License + SW Maint 12 mo
	10
	D5337LL 

	Rational ClearCase LT Floating User Lic+ SW Maint 12 mo
	10
	D531ELL

	SUB-TOTAL
	
	

	
	
	

	Production Software:
	
	

	Part Description
	Qty.
	 PPA Part Number 

	Portal:
	
	

	IBM WebSphere Portal Enable V5 Per Processor Lic + SW Maint. 12 months
	4
	D50TTLL

	WebSphere:
	
	

	WebSphere Edge Server Per Processor Lic +SW Maintenance 12 months
	2
	D5AMYLL

	Data Management:
	
	

	DB2 UDB Enterprise Server Ed. v8 Software license
	3
	 D518GLL 

	Tivoli:
	
	

	IBM Tivoli Access Manager e-Bus Tivoli Mgmt Point Lice +SW Maint 12 months
	700
	D57V4LL

	IBM Tivoli Monitoring Processor LIC+SW MAINT 12 MO
	20
	D50ZGLL

	IBM Tivoli Monitoring for Trans Perf Processor LIC+SW MAINT 12 MO
	6
	D50ZKLL

	IBM Tivoli Monitoring for Databases Processor LIC+SW MAINT 12 MO
	4
	D51C1LL

	IBM Tivoli Monitoring Web Infrastructure Processor LIC+SW MAINT 12 MO
	6
	D51C4LL

	IBM Tivoli Enterprise Console Processor LIC+SW MAINT 12 MO **
	30
	D510WLL

	** Minimum 30 Processors for TEC
	
	

	
	
	

	Tivoli - Regional Office Monitoring:
	
	

	     IBM Tivoli Monitoring Processor LIC+SW MAINT 12 MO
	60
	D50ZGLL

	     IBM Tivoli Enterprise Console Processor LIC+SW MAINT 12 MO
	50
	D510WLL


*Bolded items listed above denote items which MESC positively intends to purchase to establish the development and production environments

**Items not bolded are items that are optional items for purchase, depending upon the technical requirements of the Portal development
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ATTACHMENT G
BACKGROUND  INFORMATION
The Mississippi Employment Security Commission is a diverse organization that provides employment and training services, manages the State’s unemployment insurance system, and gathers and disseminates labor market information.  
1)   Executive Division

The MESC is organized with a three member, governor-appointed Commission and an Executive Director that is responsible for overall Agency management and direction.  In addition to the Unemployment Insurance, Employment Services, and Administration and Services the Executive Director is supported by the Legal, Internal Audit & Security, and Equal Opportunity Departments. 

2)   Unemployment Insurance

The Unemployment Insurance Division (UI) is charged with the administration of Mississippi's Unemployment Insurance programs.  The UI Division consists of Benefit Payments (BP), Benefit Payment Control (BPC), Appeals, Contributions and Status (C & S) and UI Technical (UI Tech) departments.
The Appeals Department affords claimants and employers an opportunity for a fair hearing on any disputed determination of benefits.  Appeals are heard and decided by an appeals referee.  The decision of the appeals referee may be appealed to the Board of Review and subsequently to the courts of the state.  For FY 2002, appeals referees conducted 14,050 hearings.  The Board of Review decided 2,700 appeals.

The Benefit Payment Department determines a claimant’s eligibility for unemployment benefits and the employer’s chargeability.  The department also administers the federal and interstate unemployment programs.

Within the Benefits Payment Department, MESC has established a unit that provides services for individuals who have established a Mississippi claim for benefits, but reside in other states.  The unit is named Interstate Unit and it functions as a local claims office for out of state claimants.  The Interstate Unit processes initial claims for benefits, processes weekly claim forms, conducts eligibility reviews, investigates and adjudicates non-monetary issues, and provides support services to interstate claimants.

The Benefit Payment Control Department maintains programs to prevent and detect fraud and overpayment of benefits and oversees collection of improper payments. In FY 2002, the Agency investigated 21,057 claims, discovering 6,720 fraud cases and 7,214 non-fraud cases. The Department recovered $2,652,820 during this period.

The Contributions and Status Department determines which firms are liable for payment of unemployment taxes, supervises the collection of the unemployment taxes and performs the summarization and reporting function related to tax collection, benefit payments and overpayment recoveries.

The Technical Services Department provides technical support, management assistance and planning for the UI Division.

Unemployment Claims Centers (Local Offices) are housed in 19 locations, with 66 additional part-time, itinerant locations, throughout the state Local Offices and Itinerant Points (66 part-time offices) are used by individuals to file for Unemployment Insurance Benefits and obtain other services provided by the UI Division.
3)    Employment Service Division

The Employment Service Division is dedicated to successfully matching the hiring needs of employers with an ever-changing pool of job seekers.

At WIN Job Centers, jobs from across the state and nation are listed and updated daily.  Selected job listings also are entered on the Internet where they can be viewed worldwide by anyone with a personal computer and Internet access.

For employers the Employment Service can screen applicants for one or multiple job openings.  Many employers rely on the Employment Service to serve as or to supplement their personnel offices.

The Workforce Investment Act (WIA) was implemented in 1998 and MESC plays a major role in the delivery of workforce related services.  WIA empowers customers, both job seeker and employer, to serve them and make informed choices in the process to become employed/re-employed.  Title I of WIA authorizes programs to serve Adults, Dislocated Workers and Youth.  Adult programs provide core, intensive, and training services to individuals who are 18 years of age or older.  The dislocated worker programs provide the same services but focus on assisting workers who were affected by foreign competition or who were displaced by disasters, mass layoffs, or plant closures.  Youth programs are available for both in-school and out-of-school youth.  These youth programs prepare youth for postsecondary educational opportunities and for employment. Training opportunities are available through actual employment with an employer or vocational-type training purchased from a private or public training provider.  Training can be funded from a number of different workforce programs such as WIA, Trade Act, etc.  Other workforce network partners such as MS Department of Rehabilitation Services also offer training to eligible individuals.  To receive WIA services, individuals must be authorized to work in the U.S. Additional eligibility requirements apply for Dislocated Workers and Youth programs. 

The current programs offered by the Employment Service Division include:

Workforce Investment Act/One-Stop – The Workforce Investment Act of 1998 established a mechanism for the delivery of workforce-related services and activities, This mechanism calls for various mandated and optional partners services providers to pool resources and funding to provide their services through a network of “One-Stop” locations. The MESC through contract with the six workforce areas and through contracts with the Employment and Training Division of the Mississippi Development Authority play a major role in the delivery of workforce related services.   Services are provided either through physical co-location of staff at One-stops or through electronic linkage. The larger or “comprehensive” One-Stop centers offer co-located partner staff such as employees of MS Employment Security Commission, MS Department of Rehabilitation Services, local Community College, and various other One-Stop partners.  The smaller, or “affiliate” centers offer services of the MS Employment Security Commission and information about other partners’ services.  Access to information through a single entry point would not only enhance the WIA customer’s decision-making process, but also facilitate the dissemination of information to both customers and employees.

Veterans Services – The Employment Service is charged with providing eligible veterans employment and training opportunities.  A local Veteran Employment Representative (LVER) is available in most offices, with additional support provided in larger offices by a full-time Disabled Veterans Opportunity Program (DVOP) specialist.  

Wagner Peyser – Wagner Peyser provides basic labor exchange services to match job seekers with employers’ hiring needs.  Working in conjunction with services funded under the Workforce Investment Act, Wagner Peyser provides the foundation for the provision of work force related programs and activities.

Trade Adjustment Assistance Act (TAA) – TAA is administered by MESC to help people who lose their jobs due to foreign competition.  This program provides assistance through retraining allowances, job search allowances, relocation allowances and additional weeks of unemployment insurance benefits to people who have exhausted regular benefits.  Employers must be certified by the Department of Labor in order for workers to qualify for benefits.

NAFTA has been merged with TAA. 
Job Corps - The Job Corps/Career Development Services System is designed to assist economically disadvantaged youth, ages 16 through 24, to develop job skills, social skills and career readiness for today’s job market. In the most recent program year, Employment Service offices (WIN Job Centers) enrolled approximately 1,264 youth and young adults into career and vocational training at residential Job Corps centers in Mississippi and in other states.

Work Opportunity Tax Credit (WOTC) - The Job Creation and Worker Assistance Act of 2002 extended the Work Opportunity and Welfare-to-Work Tax Credits to December 31, 2003. The Work Opportunity and Welfare-to-Work Tax Credits are federal tax incentives designed to encourage employers to hire from nine groups of job seekers to gain on-the-job experience and skills. Since November 21, 1996, MESC has received more than 74,000 applications and has issued WOTC tax certificates with a potential federal tax savings of $46 million for Mississippi employers.

Labor Certification - The Labor Certification program processes foreign nationals coming to Mississippi to work, study, do research or teach under the Alien Employment Certification program. This program now has approximately 900 active cases.
The U.S. Department of State and the U.S. Immigration and Naturalization Service depend on MESC to accurately begin local processing of each case in the state to assure that U.S. workers are not displaced and that federal regulations are followed.  Any Mississippi employer who intends to employ a foreign national must first offer the job to qualified U.S. workers in the area by completing the Alien Employment Certification process with MESC.  The Alien Certification Officer assists Mississippi employers in what has become a very complex local certification process.  Immigration laws are changing constantly and employers have come to depend on MESC to provide up-to-date assistance.

Job Fairs - The Agency sponsored ten Job Fairs across the state.  More than 16,660 job applicants attended the fairs where 555 employers accepted resumes and told applicants about their companies.  More than 4,899 job offers were made at the Job Fairs.

4)    A&S Division

The Administration and Services (A&S) Division plans and directs administrative, financial, statistical, data processing, procurement and all general service functions of the Agency. A&S also holds responsibility for maintaining the proper working relationship with other divisions within the Agency and building relationships with appropriate federal agencies. 

The Business Management Department conducts the Agency’s overall financial management system. This department prepares requests for administrative and contract funds; receives and disburses funds in compliance with state and federal regulations; maintains account controls for MESC’s various programs and coordinates annual program funding requests.

During FY 2002 the division supervised expenditures of $52.2 million for administrative and other specially funded programs. This budget does not include unemployment insurance payments.

All administrative and contract funds are from federal appropriations. During FY 2002, the Business Management Department disbursed $42.5 million in administrative funds and $9.7 million in trade benefits (includes TAA, TRA and NAFTA-TAA) and Workforce Investment Act (WIA) individual training account and on-the-job training payments.

The Communications Department develops and executes programs and activities for external communications with the public and media outlets and for internal communication with employees. The Agency’s Central Records Unit is operated within this department. Central Records coordinates, processes and maintains official correspondence and documents. 

The Human Resources Department implements MESC’s employee program in accordance with policies and procedures established by the Mississippi State Personnel Board and the Agency. The department serves as liaison with agencies and groups involved in personnel matters, such as insurance, Employee Assistance Program and benefit providers, and coordinates training activities for Agency personnel. Total employment on June 30, 2002 was 843.

The Information Systems Department automates and delivers the Agency’s information resources; developing, implementing, operating and maintaining in-house a diverse assortment of automated systems, all of which serve to collect, store, process and distribute information vital to the employment security mission.

Information Systems units include administrative, systems and applications programming, technical support, operations, data control and data entry. These units support the users of a statewide teleprocessing network of more than 1,700 communications devices, as well as a centralized mainframe, an AS/400 mid-range system and numerous microcomputers. 

The Agency is actively pursuing automation alternatives for providing services to all customers.  Internet capable PCs have been placed throughout the state providing online job searches and resume building assistance.  Current initiatives being undertaken include the development of telephone and Internet based applications that will provide accessibility to the services provided by the Employment Security Commission.

The Procurement and Other Services Department purchases supplies, equipment and contract services in compliance with federal and state regulations; maintains and issues an inventory of office supplies and forms; inventories Agency equipment; manages the Agency’s printing activities; provides mail service for the Agency; oversees security and maintenance of buildings and grounds and handles the responsibility for the Agency telecommunications systems.

Labor Market Information (LMI) Department can be described as the body of knowledge that reports information on the number of people employed or unemployed, unemployment rates, average wages, population, income, occupational projections and other economic variables.  Examples of information the LMI Department requests are industrial classification/type of business, employment levels per employer, hours worked, wages paid, types of occupations and salary range, & employment levels by occupation. 

LMI Statistical Analysis includes:

Covered Employment & Wages

Current Employment Statistics

Occupational Projections

Occupational Employment Statistics

Local Area Unemployment Statistics

Users of Labor Market Info include:

Job Corps

MESC staff 

Sister State agencies

Economic Development researchers

Educational institutions (students and educators)


ATTACHMENT H
Following is a sample of the required links:

MDRS - Mississippi Department of Rehabilitation Services –www.mdrs.state.ms.us

Workers Compensation Site - www.mwcc.state.ms.us
Wage and Hour Site - www.dol.gov/esa/whd/

Department of Human Services – www.mdhs.state.ms.us

America’s Service Locator -  www.servicelocator.org/

WIA Eligible Training Provider List – www.wininmississippi.org

Public College and Universities -  www.ihl.state.ms.us, www.sbcjc.cc.ms.us
O*Net Online Resource Center - online.onetcenter.org/

Equal Opportunity Commission – www.eeoc.gov
Mississippi. Gov – www.mississippi.gov

Employment and Career Related Sites: 

Transition Assistance - Military.com 

On-line Veteran Job Assistance -  VetJobs.com 

America’s Job Bank - www.ajb.dni.us or www.ajb.org

Mississippi Job Fair Information - www.jobfairs.ms.gov

Hinds County Job Listing – www.co.hinds.ms.us

City of Jackson Job Listing – www.city.jackson.ms.us

Nissan – www.nissandriven.com

State Personnel Board Job Listings – www.spb.state.ms.us 

Career Builders – www.careerbuilder.com

Federal Job Database –  www.usajobs.opm.gov

Career One Stop Portal – www.careeronestop.com

Clarion & Ledger -  www.clarionledger.com

Mississippi On-line Newspapers

America’s Career Kit – www.doleta.gov/AmericaCareerKit.cfm 

Ziff Davis Technology Job Database

Yahoo Careers – careers.yahoo.com

Jobs Listed at State Job Service Offices (all 50 locations)

Military Transition Office - Military.com

Miscellaneous Employment Opportunity Sites-

   www.monster.com
  www.centralmississippihelpwanted.com
  www.flipdog.com
  www.jobsonline.com
  www.jobfactory.com
  www.hotjovs.com
  www.jobs.com
  www.nationjob.com
Veteran Services Sites 

              Veteran Resources – www.vetsresource.com

VA Links:

   Individual Links - USDVA  Facilities,  Cemeteries,  Health,  C&P  Rate’s  RH Life,  Exams,   

   CHAMPVA,  38,CFR , Stats,  Education,  VR&E,  Circulars,  Publications, 

Home Loan , LA Loan,  Life Ins,.  Forms,  WARMS, VONAPP,  Homeless , Agent Orange,  Diabetes,  PTSD,  Gulf War  Cold  Pain,  Spinal,  Hepatitis,  Women, OGC,  OIG , BVA,  COVA,  EAJA,  FOIA,   PMC,  214 Upgrade,  Advisor,  VetBiz,

       DoD Links: 

DOD, Forms,  Finance,  Pay,  Tricare,  Dental, Funeral, C.R.S.C.,  NARA , NPRC,  SF-180 , TAP,  AFIS,  ABCMR,  BCNR,  CGBCMR , Ribbons,  NVR

      Vet Org VSOs: Legion VSO  VFW VSO  DAV NSO  VVA VSO  AMVETS VSO  MOPH VSO

      State VSOs 

Alabama, Alaska, Arizona , Arkansas, California, Colorado, Connecticut ,Delaware, Florida ,Georgia, Hawaii, Idaho, Illinois, Indiana, Iowa, Kansas, Kentucky, Louisiana, Maine, Maryland, Massachusetts, Michigan, Minnesota, Mississippi, Missouri, Montana, Nebraska, Nevada, New Hampshire, New Jersey, New Mexico, New York , North Carolina, North Dakota, Ohio, Oklahoma, Oregon, Pennsylvania, Puerto Rico, Rhode Island, South Carolina, South Dakota, Tennessee, Texas, Utah, Vermont, Virginia, Washington State, Washington, D.C., West Virginia, Wisconsin, Wyoming 

     Vet Org: 

Vets Justice,  NASDVA,  NACVSO,  Legion,   VFW,   DAV,   VVA,   Vets of Vietnam, PVA,   Amvets,  MOPH,   Blind Vets,  NSVA,   Combat Vets,  Chosin, CBI,  Atomic Vets,  WOMEN,  ESGR,  EANGUS,  FRA,  NGAUS, NLO,  MCL,  ROA,  SAME, TREA,  TROA,  AWOA,  JWV,  Merchant Marines,  NMA  

   Veteran Employment and Career Related Sites: 

Transition Assistance - Military.com 

On-line Veteran Job Assistance -  VetJobs.com 

  Federal Government Sites: 

Veterans Employment and Training Services (VETS), 

VETS Resource Connection Transition to Civilian Careers,

 U.S. Office of Personnel Management (OPM), 

Department of Veterans Affairs (VA),

 e-Vets Resource Advisor

Other Miscellaneous Sites: 

State Benefits for Mississippi Veterans, Dependents and Survivors Manual, US Army Home Page, US Navy Home Page, USMC Home Page, US Air Force Home Page, US Coast Card Home Page, Department of Defense Home Page 
Executive Division

Executive Director picture and message


Commissioner Layout – Picture and brief written summary


Annual Report
Employment Service Division

Organization and Management

Contact List of Area Supervisors – Counties and map

Migrant Seasonal Farm worker Site

Complaints – 

Description of types of complaints and links to other agencies if not handled by MESC

Directories for local offices with mailing address, physical address, phone #s fax #s, e-mail, office hours, names of key personnel

List of Contact People for each service

Equal Employment Opportunity Commission

Programs and Methods

Immigration and Naturalization Service – www.uscis.gov

Workforce Opportunity Tax Credit - www.uses.doleta.gov/wotcdata.asp
Job Corp Web - jobcorps.doleta.gov/about.asp

Foreign Labor Certification - workforcesecurity.doleta.gov/foreign.asp

Workforce Operations

Everything on Current Site

List of Programs and Descriptions

Americans with Disabilities Act – www.ada.gov

Child Labor Law -  www.dol.gov/dol/topic/youthlabor/index.htm 

              Employment Security Law – www.dol.gov/asp/programs/guide.htm

              Labor Law - www.dol.gov/esa/programs/whd/state/state.htm

              Age Discrimination In Employment Act 0f 1975 – www.dol.gov/oasam/regs/statutes/age_act.htm 

             Worker Adjustment and Retraining Notification Act (WARN) – www.dol.gov

             Workforce Investment Act – www.doleta.gov/usworkforce

             Trade Assistance Act – www.dol.gov

              e-laws - www.dol.gov/elaws/
Code of Federal Regulations - www.gpoaccess.gov/cfr/index.html

Federal Register - www.gpoaccess.gov/fr/, www.dol.gov/dol/regs/fedreg/main.htm
TAA petitions - http://www.doleta.gov/tradeact/taa/taa_search_form.cfm

Training & Employment Notices (TEINs) - http://wtw.doleta.gov/linkpages/tegltein.asp

Training & Employment Guidance (TEGLs) - http://wtw.doleta.gov/linkpages/tegltein.asp

WIA Communications (State) - http://www.wininmississippi.org/localadmin/W-  

     COMMUNICATONS.htm

Map of Local Workforce Areas with contact sensitive information and links to their web sites 

Selective Service –  www.sss.gov

Link to State Employment and Training Agencies (All 64 Websites provided at development time)

Special Projects Site (Large Employers, etc. )

Employer Page (Future Requirement) 

New Employer Page (Future Requirement)

Partner Pages – (6-will be provided at development time)

Documentation Requirements (all programs WIA, TAA, etc,)

WIA Eligible Training Provider List – www.wininmississippi.org

Links to State Government Agencies and other Officials – www.mississippi.gov

Nissan Provider Job Listing - mescweb/nissan/suppliers/jobs.asp

North American Industry Classification System (NAICS) at BLS – 

    www.census.gov/epcd/www/naics.html

US DOL – www.dol.gov

Wininmississippi -  www.wininmississippi.org

Workforceatm – www.workeforceatm.org

Mississippi.gov – www.mississippi.gov

State Board for Community and Junior Colleges portal - www.sbcjc.cc.ms.us 


Rapid Response – WARN requirements

Customer Feedback – to be developed

Complaint process/grievance procedure – to be developed

Unemployment Insurance Division
UI claim filing information requirements

Benefits rights interview pamphlet

Employer Rights and Responsibilities Handbook

Agency regulations (administrative law)

Directories for Local Offices including mailing address, physical address, phone #s fax #s,

   e-mail, office hours, names of key Tax and Benefits personnel

Poster information – Unemployment Insurance Poster – Lets employers know they’re registered 

   w/ Agency; Overpayment and Fraud Poster – discusses overpayment, penalties, etc.

FAQs

UI Fraud definitions and associated penalties

How to assess Fraud Disqualification

How to anonymously report benefit fraud 

Disqualifications for voluntarily quitting and for being fired

Appeal rights and Appeal Template

Instructions for computing interest and penalty on tax overpayments/underpayments

Customer name and mailing address change

Federal Wage Garnishment Law

Information regarding UI programs administered such as State UI Benefits; Benefits for ex-  

  Military personnel, combined wage program, trade benefits, disaster benefits, etc

Table of UI Benefit amounts and Maximum Benefit amounts available

Request for Certification of Taxes Paid

Request for Refund on Overpayment of Taxes

Surety Bond form for reimbursing employers (printable template only – requires employer

    signature)

Taxable Wage Information Form for Reimbursable Employers 

Employer Change Request

Employer Registration Template

Magnetic Media Specifications

Employer Adjustment Template

FUTA Laws - workforcesecurity.doleta.gov/uitaxtopic.asp

What’s new

Communications

Press Releases

What’s new

IAWP Information
Directions – Agency Newsletter
Press Release Archive (2 yrs. of historical information)

LMI

Covered Employment & Wages 

Current Employment Statistics 

Occupational Projections

Occupational Employment Statistics 

Local Area Unemployment Statistics
PROCUREMENT

Ability to publish -Invitation to Bid and RFP’s

EMPLOYEES - INTRANET

Internet Links

PERS (Public Employees Retirement System)

Deferred Compensation System

Ms Department of Finance and Administration - State and Public School Employees Health Insurance 

    Plans  - www.dfa.state.ms.us/insurance/plan/main.html

Social Security Administration 
Other Retirement System Links 

ACE - Secured Access Channel for State Employees
State and School Employees' Life and Health Insurance Plan
AdvancePCS Pharmacy Program – www.advancerx..com

MESCE Federal Credit Union – www.employeesfcu.com

IAPES (Change to IAWP for International Association of Workforce Professionals)

Southeastern Employment and Training Association – www.seta.org
Mississippi State Portal – www.\mMississippi.govFamily Medical Leave Act

State Personnel Board – www.spb.state.ms.us

State Employee listing

State Agencies Listing (addresses, fax and phone numbers, etc)

Elected Officials Listing

In-House Maintained

State Holidays


Human Resource – Intra-Agency Job Announcements

Annual Cafeteria Plan Template

Employee Handbooks – IA&S, EO, Employee Handbook – Training Unit # 1


Funeral Notices – Template

Directions Newsletter

Technical Support Help Desk Numbers

Information Systems Call Lists (Cells, Pagers, and Home #’s) – Viewing restricted to ISD personnel

Disaster Recovery Plan – Restricted Viewing  to ISD & IA&S

Division Itineraries

Employee Phone/Email Directory (including email links)

IAWP (International Association of Workforce Professionals) Information

Nissan Provider Job Listing - mescweb/nissan/suppliers/jobs.asp

Approximately 50 word/excel templates 

Internal System Connection 

iPlanet Email


CA Service Desk
Board Members – Lynn C. Patrick, Chairman ( Cecil L. Watkins, Vice-Chairman ( Stephen A. Adamec, Jr. ( Angela Kaye Griffin ( David G. Roach 

Legislative Advisors – Representative Cecil Brown ( Senator Tommy Moffatt
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