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Memorandum for General RFP Configuration

To:
Vendors with a valid response for General RFP #3361 for Windows/Apple/UNIX or General RFP #3406 for Telecommunications

 REF RName \* CHARFORMAT Vendors with a valid response for General RFP #3361 for Windows/Apple/UNIX or General RFP #3406 for Telecommunications
From:
David L. Litchliter

Date:
October 5, 2004
Subject:
Project #35285 for the a digital/IP telephone system for the Pearl Public School District

Contact Name:
Shey Williams

 REF CName \* CHARFORMAT Shey Williams
Contact Phone Number: 
601-359-1340

 REF CNum \* CHARFORMAT 601-359-1340
Contact E-mail Address:
shey.williams@its.state.ms.us

 REF Cemail \* CHARFORMAT shey.williams@its.state.ms.us

The Mississippi Department of Information Technology Services (ITS) is seeking the hardware, software, and services described below for purchase by the Pearl Public School District (PPSD). Our records indicate that your company currently has a valid proposal on file at ITS in response to RFP #3361 for Windows/Apple/Unix Hardware/Software or RFP #3406 for Telecommunications.  Our preliminary review of this proposal indicates that your company offers products, software, or services that are appropriate to the requirements of this project. Therefore, we are requesting your configuration assistance for the components described below.  

1. General LOC Instructions 

1.1 Beginning with Item 4.1 of this section, label and respond to each outline point in this section as it is labeled in the LOC.

1.2 The Vendor must respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED” to each point in this section.

1.3 If the Vendor cannot respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED,” then the Vendor must respond with “EXCEPTION.”  (See attached instructions regarding Vendor exceptions.)

1.4 Where an outline point asks a question or requests information, the Vendor must respond with the specific answer or information requested.

1.5 In addition to the above, Vendor must provide explicit details as to the manner and degree to which the proposal meets or exceeds each specification.  

2.
General Overview

The PPSD, located in Pearl, Mississippi, has facilities in eight locations; three (3) Elementary Schools, a High School, a Junior High School, an Early Childhood Center (ECC), a Transportation Office, and a District Administrative Central Office.  Throughout the district there is a total of 250 classrooms serving a student population of approximately 3,650 students.  The computing network consists of approximately 1,000 PC computers in a Microsoft Windows environment, all of which are networked via a 10/100MB Ethernet LAN.  The district is currently in the process of upgrading the network to a Gigabit backbone.  The junior high, two (2) elementary schools, and the district office are located in close proximity and are connected to the Central Office (CO) LAN via fiber.  The high school and one (1) elementary school are connected back to the district office via frame-relay T1 lines.
This procurement is for the replacement of PPSD’s existing telephone systems at each of the eight PPSD locations with a full-featured, next generation digital/IP telephone system that will meet the current and future needs of the school district.  The proposed system will allow the district to integrate IP Telephony, digital, and analog capabilities and add applications and stations, as the district’s needs change.
It is the intent of ITS and PPSD to award this project to one vendor, who in turn, will be required to provide the entire systems for each location including hardware, software, any required wiring changes or additions, installation, programming, and operational training.

2. LOC Project Schedule

	Task
	Date

	Mandatory Vendor Conference
	October 12, 2004

	Deadline for Vendor’s Written Questions
	October 13, 2004

	Addendum with Vendor’s Questions and Answers
	October 15, 2004

	Proposals Due
	October 22, 2004

	Proposal Evaluation
	October 25 - November 12, 2004

	Notification of Award 
	November 15, 2004

	Equipment Installation
	November 29, 2004 – December 3, 2004


3. Statement of Understanding

3.1 Vendors will be required to attend a mandatory Site Survey scheduled for Tuesday, October 12, 2004 at 9:00 AM, which will initiate at the PPSD Central Office located at 3375 Hwy 80 East, Pearl MS 39208.  Any vendor that fails to attend this Survey will be eliminated from further consideration.  Vendors must RSVP to Shey Williams at shey.williams@its.state.ms.us prior to Monday, October 11, 2004.  
3.2 Vendors are highly encouraged to review the specifications contained in this document and submit any questions prior to the vendor conference on Tuesday, October 12th.  The deadline for Vendor questions is October 13, 2004.
3.3 To ensure equal treatment for each responding vendor, all questions regarding this LOC must be submitted in writing to Shey Williams, and not later than the last date for accepting responding Vendor questions provided in this LOC.  All such questions will be answered officially by the State in writing.  All such questions and answers will become addenda to this LOC, and they will be posted to the ITS web site.
3.4 The Vendor must provide pricing for all hardware, software, maintenance, and support for the proposed solution.  Systems must be installed during the week of November 29, 2004.
3.5 The Vendor must include the price of a performance bond or irrevocable bank letter of credit with his LOC proposal.  If required, the Vendor must procure and submit to ITS, on behalf of Pearl Public School District, with the executed contract, (a) a performance bond from a reliable surety company authorized to do business in the State of Mississippi or (b) an irrevocable bank letter of credit that is acceptable to the State.  The performance bond or the irrevocable letter of credit shall be for the total amount of the contract or an amount mutually agreed upon by the State and the successful Vendor and shall be payable to Pearl Public School District.  The Vendor agrees that the State has the right to request payment for a partial amount or the full amount of the irrevocable letter of credit/performance bond should the products/services being procured hereunder not be provided in a manner consistent with this LOC and the Vendor’s proposal by the delivery dates agreed upon by the parties.  The State may demand payment by contacting the bank issuing the letter of credit or the bonding company issuing the performance bond and making a written request for full or partial payment.  The issuing bank/bonding company is required to honor any demand for payment from the State within fifteen (15) days of notification.  The letter of credit/performance bond shall cover the entire contract period and shall not be released until completion of the contract or until the warranty period, if any, has expired, whichever occurs last.  Vendor must specify the cost of the performance bond or letter of credit as a separate line item in the CP-6:  RFP Information Form - Options.  
3.6 PPSD acknowledges that the functional specifications within this Letter of Configuration (LOC) are not exhaustive.  Rather, they reflect the known requirements PPSD must have met by the proposed system.  

4. Functional/Technical Specifications

4.1 Vendor must propose new equipment.

4.2 The equipment and software that is proposed must be the manufacturer’s latest release.

4.3 Vendors must propose IP-enabled communication systems that integrate voice and data capabilities, VoIP gateway functions, and QoS data routing features into a single system.
4.4 The proposed systems must be capable of supporting analog, digital, and IP stations and technologies.
4.5 The proposed systems must have integrated voice/data capabilities.
4.6 Vendors must state whether the equipment being proposed is FCC registered for Key System, Hybrid, or PBX.
4.7 The proposed systems must be modular and easily expandable without major equipment modifications.
4.8 Vendors must propose a “key coded” system, meaning additional functionality / features are already in the proposed system and can be unlocked by purchasing a key code (a code that can be keyed in to activate the new feature) from the telephone system manufacturer.  This will eliminate the necessity of adding additional system cards when PPSD wishes to activate optional functionality.
4.8.1 Vendor must provide a detailed list of all optional key code functionality along with itemized pricing for the activation of each function on a CP-6 Cost Information Summary Form. 
4.9 Proposed systems must support Enhanced Emergency 911 services.
4.10 Vendor is required to propose a system capable of Administrative Telephone Auto Set Relocation.  When moving a telephone, the proposed system must allow the telephone programming, including Architectural number, Class of Service (COS), and all personal programming, to transfer to a new location just by unplugging and moving of telephone.  No new programming must be required for a set relocation.
4.11 Full system programming must be able to be performed either from a telephone set, or remotely from a PC interface.
4.12 The proposed systems must provide discriminating ringing to enable the party receiving a call to distinguish between an internal call and an outside call.
4.13 The proposed systems shall provide a "re-order signal" to unauthorized telephones attempting to select an outside trunk.  
4.14 The proposed systems must provide trunk queuing to allow a station to queue on a group of lines. When a line becomes available, the system must be able to automatically ring the queued phone, and then re-transmit the dialed number.  It should not be necessary for the user to re-dial the desired number.
4.15 The proposed systems must allow for connectivity of a CO trunk to the system that will directly ring a designated phone without the assistance of an operator. This functionality will provide private line service.  This call must be automatically routed to an attendant if it is not answered within a pre‑determined time.
4.16 The proposed systems must provide "Call Park" with remote pickup. This shall enable an attendant to park calls and permit a paged party to remotely pick up an outside call from any telephone on the system.
4.17 The proposed systems must allow transferred calls to busy extensions to be automatically returned to the party that originated the transfer.  If the originating set is equipped with a display, a "Busy" message shall appear on the display.
4.18 The proposed systems must be capable of providing “night answer”.  When placing the system in the “night answer” mode, it must be possible for an incoming call on any trunk to be directed to a pre-determined extension.
4.19 The proposed systems must be able to restrict individual phones from access to outside lines and/or long distance calling on a case-by-case basis.
4.20 The proposed systems must provide Direct Inward System Access (DISA), which will make it possible to access central switch functions (i.e. all page, zone page, direct room dialing, etc.) from any off-site, touch-tone telephone via an incoming CO Trunk. Only authorized individuals will be able to use this feature by dialing the dedicated trunk number and then dialing the system function.  It must also be possible to password restrict access to this function.
4.21 The proposed systems must have a music input port so that parties awaiting transfer can listen to music on hold.   Vendors are not expected to provide a music source.  

4.22 The proposed systems must also have the ability to add music-on-hold or announcement-on-hold equipment or electronic files (MP3s, .wav files, etc.) without requiring changes to the base system.

4.23 Vendor must explain whether or not the proposed systems have the ability to add Call Accounting software to the base system.  Vendor must provide optional pricing in the CP-6 Form if this functionality is available.

4.24 Vendor must explain whether or not the proposed systems have the ability to add external paging equipment without requiring changes to the base system.

4.25 The proposed systems must be able to add integrated wireless and/or cordless telecommunications equipment without requiring changes to the base system.

4.26 Should the telephone associated with the speaker be lifted from its cradle, the proposed systems must provide automatic switching of the talk path from loudspeaker intercom mode to a telephone mode, during the course of a call.

4.27 Vendor must describe whether or not the proposed systems have the ability to add fully integrated Automatic Call Distributor (ACD) applications without requiring changes to the base system.  Vendor must provide optional pricing in the CP-6 Form if this functionality is available.

4.28 The proposed systems must provide emergency telephone capabilities, allowing for all phones to be “line-powered” in the case of an external power failure.  All phones proposed must be capable of this functionality as well.

4.29 The following are additional required features that the system must include:
4.29.1 Call Forward (when there is no answer or a busy signal);

4.29.2 Call Back - Busy Station;

4.29.3 Call Hold Reminder Tone;

4.29.4 User Programmable Name in Display;

4.29.5 System Clock;

4.29.6 Trunk To Trunk Transfer;

4.29.7 Call Waiting;

4.29.8 Paging over the Telephone Instruments;

4.29.9 Voice Call with Hands Free Answerback;

4.29.10 Conference Calling (internal and external);

4.29.11 Call Transfer;

4.29.12 Call Pick Up;

4.29.13 Call Park; and

4.29.14 Speed Dialing.

4.30 PPSD requires that the system proposed support interfaces for analog, digital phones, and IP phones based on PPSD’s current and future phone requirements.  The new system shall not require the replacement of current cordless phones.  

4.31 Vendor must provide pricing for a Unified-Messaging client for voicemail that will interface with PPSD’s current email client (GroupWise 5.5 or higher).  Vendor must provide this as a separate, “optional” line item in the CP-6: Cost Information Summary Form.

4.31.1 This Unified-Messaging client must be able to provide voice-mail files (in .wav format) to the GroupWise server, which in turn will be sent to the email inbox of the end-user for listening.

4.32 Vendors must describe in detail the operational requirements of the system being proposed (i.e. Voltage/Wattage requirements, operating temperature range, etc.).

4.33 Detailed Equipment Lists

Vendors must propose an integrated campus communications system following the detailed site requirements below:

	Sites #1, 2, & 3

	Location:
	District Administrative Office / Lower Elementary / Upper Elementary (The Lower Elementary and Upper Elementary will be connected to this system via fibre)

	Addresses:
	3375 Hwy 80 East, Pearl MS 39208 / 160 Mary Ann Drive, Pearl, MS 39208 / 180 Mary Ann Drive, Pearl, MS 39208

	External Connectivity:
	Termination for two (2) Digital PRI Circuits

	

	Quantity
	Description

	24
	IP trunking Paths

	1
	16 key digital telephone with speakerphone capability

	1
	24 key add on device

	16
	Analog station ports (for analog cordless phones, dial-up modems, fax machines, & 2500 sets – analog sets to be provided by PPSD)

	40
	IP telephones with 6 programmable, self-labeling keys for direct access to lines and features

	128
	Voice mail users

	48
	Unified Messaging Client software for voice mail that will interface with PPSD’s current e-mail client GroupWise version 5.5 or higher (quote as an optional, itemized item on the CP-6 Form)


	Site #4
	

	Location:
	Pearl Junior High School

	Address:
	200 Mary Ann Drive, Pearl MS 39208

	External Connectivity:
	Terminated to fibre

	

	Quantity
	Description

	16
	IP trunking Paths

	17
	Analog station ports (for analog cordless phones, dial-up modems, fax machines, & 2500 sets – analog sets to be provided by PPSD)

	1
	24 key add on device

	1
	16 key digital telephone with speakerphone capability

	 16
	IP telephones with 6 programmable, self-labeling keys for direct access to lines and features.

	 64
	Voice mail users

	 64
	Unified Messaging Client software for voice mail that will interface with PPSD’s current e-mail client GroupWise version 5.5 or higher (quote as an optional, itemized item on the CP-6 Form)


	Site #5
	

	Location:
	Pearl High School

	Address:
	500 Pirate Cove, Pearl MS 39208

	External Connectivity:
	Termination for one (1) Digital PRI Circuit

	

	Quantity
	Description

	2
	16 key digital telephones with speakerphone capability

	1
	24 key add on device

	32
	IP Telephones with 6 programmable, self labeling (the ability to change functions depending on the call treatment) keys for direct access to lines and features

	80
	Voice mail users

	80
	Unified Messaging Client software for voice mail that will interface with PPSD’s current e-mail client GroupWise version 5.5 or higher (quote as an optional, itemized item on the CP-6 Form)

	24
	Analog station ports  (for analog cordless phones, dial-up modems, fax machines, & 2500 sets – analog sets to be provided by PPSD)


	Site #6
	

	Location:
	Northside Elementary

	Address:
	3600 Harle Street, Pearl MS 39208

	External Connectivity:
	Termination for a Centrex connection (12 lines)

	

	Quantity
	Description

	1
	16 key digital telephone with speakerphone capability

	1
	24 key add on device

	5
	IP Telephones with 6 programmable, self labeling (the ability to change functions depending on the call treatment) keys for direct access to lines and features

	48
	Voice mail users

	48
	Unified Messaging Client software for voice mail that will interface with PPSD’s current e-mail client GroupWise version 5.5 or higher (quote as an optional, itemized item on the CP-6 Form)

	3
	Analog station ports  (for analog cordless phones, dial-up modems, fax machines, & 2500 sets – analog sets to be provided by PPSD)


	Sites #7 & 8
	

	Location:
	Transportation Office / ECC

	Addresses:
	Transportation – 201 North Foxhall Road, Pearl MS 39218; ECC – 475 Parkway Drive, Pearl, MS  39208

	External Connectivity:
	Termination for a Centrex connection (6 lines at each locale)

	

	Quantity
	Description

	4
	Analog station ports (for analog cordless phones, dial-up modems, fax machines, & 2500 sets – analog sets to be provided by PPSD)

	8
	Digital stations


4.34 Vendors must provide unit pricing for each of their proposed telephone sets for optional purchase of additional sets and/or adjustment of quantities among types.

4.35 Digital Phone Set Technical Requirements 

Each of the eight (8) sites listed above must be equipped with one (1) digital Multi-Line Speakerphone Instrument (MLTI) per site, including cordless headsets.  Six (6) of the MLTIs proposed by the vendor must be console models that will provide both Busy Lamp/Off Hook indication (BLF) and Direct Station Selection (DSS) for each extension on the system.  The Early Childhood Center and the Transportation office do not require console models.    

The MLTIs must provide speakerphone operations, programmable function keys, and LCD readouts.  These instruments must each have a unique station number.  In addition, all MLTIs proposed must provide the following features and functions:

4.35.1 The ability to identify, answer, place on hold, park, and route inbound calls from the CO Trunks.

4.35.2 The ability to directly access any assigned outside trunk.

4.35.3 Any transferred call shall "Recall" to the party who originated the transfer after a predetermined period of time if the call is unanswered.

4.35.4 An indication shall be given to the Attendant that this is a "Recall."

4.35.5 Provide a "hold reminder" feature - a reminder tone shall be transmitted while a call is on hold.

4.35.6 When a call is being processed, all invalid keys shall be disabled. This shall prevent calls from being accidentally lost.

4.35.7 Transferred calls to busy extensions shall automatically return to the party that originated the transfer and a "Busy" message shall appear on the display.

4.35.8 The LCD display will provide prompting messages to assist and simplify operation of the system.
4.35.9 The MLTI must provide keys programmable as trunk lines, operator lines, direct select telephones, direct select speakers, or special function access keys (all page, zone page, tone activation, etc.).   It must be possible to increase the number of Direct Select Keys on an individual MLTI by adding modular DSS/BLF Modules. The addition of DSS/BLF modules must not decrease the station or trunk capacity of the system.

4.35.10 Power to the MLTIs will be provided by the switching equipment so that it can be protected by the switching system's UPS power back-up.  Disruption of power to the building shall not disrupt MLTI or classroom telephones operation.

4.35.11 Proposed sets must have an LCD Display.
4.35.12 Proposed sets must have built-in head jacks.
4.35.13 Vendors must propose MLTIs that can accept standard electronic headsets without any additional hardware requirements.
4.35.14 All MLTIs must have built-in, hands-free capability.
4.35.15 Proposed sets must have Distinctive Ringing Options.
4.35.16 Proposed sets must have a Transfer Key.
4.35.17 Proposed sets must have Last Number Re‑dial.
4.35.18 Proposed sets must have a Do Not Disturb touch point.
4.35.19 Proposed sets must have Adjustable ringer volume.
4.35.20 Proposed sets must have Adjustable handset transmit and receive volume.
4.35.21 Proposed sets must have On‑Hook dialing with adjustable volume internal loudspeaker.
4.35.22 Proposed sets must have Visual Message Waiting Indication.
4.35.23 Proposed sets must have a Hold Key.
4.35.24 Proposed sets must have a Feature Key.
4.35.25 Proposed sets must have a Saved Number Redial.
4.35.26 Proposed sets must be wall mountable without any additional hardware requirements.
4.35.27 Vendors must propose fully digital instruments.

4.36 Additional Technical Requirements

4.36.1 An Uninterruptible Power Supply (UPS) is required for each system with a minimum two-hour uptime.

4.36.2 A voice mailbox is required for every telephone set.  Additionally Voice Messaging must provide a full set of voice processing features, including:

4.36.2.1 Automated Attendant with Dial by Name capability.

4.36.2.2 Custom Call Routing to provide callers with a series of voice prompts and call routing options.

4.36.2.3 Common voice messaging features including:

4.36.2.3.1 Message Forwarding;

4.36.2.3.2 Auto-Answer;

4.36.2.3.3 Multiple Greetings;

4.36.2.3.4 Broadcast Messages;

4.36.2.3.5 Guest Mailboxes; and

4.36.2.3.6 Pre-Recorded Greetings.

5.36.3
Vendor must provide a high quality surge protector for every Centrex line and/or circuit terminated in the system.

5. Maintenance and Support

5.1 All equipment proposed must include a full parts warranty effective from the date of installation, covering any and all defects in materials and workmanship.

5.2 All equipment must be warranted for a minimum of twelve (12) months and include parts and labor.  

5.2.1 Warranty/Post Warranty coverage is defined as 8:00AM to 5:00PM Monday through Friday.  On-site service will be required for any problems not directly related to malfunctioning telephone sets.

5.2.2 Defective equipment, within the warranty period, will be replaced or repaired.

5.2.3 The Vendor must return the equipment sent in for repair or replacement to the agency/institution within forty-eight (48) hours.

5.2.4 The Vendor must be responsible for shipping and handling costs for returning repaired equipment to the owner, if an on-site visit is not required, during the warranty period.

5.2.5 The warranty must not be nullified or otherwise affected if the user installs the product.

5.2.6 If a new item was initially purchased, the Vendor will replace the returned item with new equipment during the warranty period.  If Vendor replaces with refurbished equipment, Vendor must warrantee as if the equipment were new.

5.2.7 The Vendor must provide all work needed to keep the telephone system operating properly, including periodic testing, repairs and all necessary parts and labor.

5.2.8 The service agreement must cover the entire system including the switching system, electronic station instruments, telephone sets, miscellaneous equipment and installation.  

5.2.9 Vendor must also include pricing for a service agreement that does not include telephone set maintenance.  

5.2.10 There will be no additional charges for repair calls during the warranty period or post warranty contract period.

5.2.11 Vendor must include locations of service locations/technicians that will be available to provide maintenance to the various PPSD locations.

5.2.12 Service technicians must be certified on the proposed equipment.

5.2.13 Any certification process required by the Vendor in order to provide maintenance must be defined in the Vendor’s LOC response.

5.2.14 All prices quoted for service shall be guaranteed for twelve (12) months after acceptance.

5.2.15 Warranty and post-warranty coverage must include any system damage as a result of lightning or any other foreign voltage.  Neither of these events shall be excluded from coverage as acts of God.

5.2.16 Technician should contact the designated person at the customer site concerning expected arrival on-site to perform maintenance/service.

5.2.17 The technician will also notify the customer contact upon arrival on-site.  When work is completed, the technician will notify the customer contact as to the work performed and that technician is departing.  If work requires more than an hour on-site or the ordering of parts, technician will provide a status report to the customer contact.

5.2.18 Vendor must agree to provide periodic meetings between the customer’s staff and Vendor management to resolve any problems and coordinate procedural matters.  The scheduling of such meetings will be left at the discretion of the customer.

5.2.19 Warranty and Post Warranty Service response times for emergency and non-emergency problems are as follows.  

5.2.19.1 For warranty and post warranty services, the State of Mississippi will expect an emergency response of not more than two (2) hours after receipt of call, twenty-four (24) hours per day, seven (7) days a week.  

5.2.19.2 Emergency is defined as any problem or equipment failure that materially interferes with the buyer’s function or:

6.2.19.3
Twenty percent (20%) or more of the Central Office Lines or trunks inoperative.

6.2.19.4
Twenty percent (20%) or more of the internal lines or stations inoperative.

5.2.19.3 Inoperative is defined as the inability to either originate or receive calls.

6.2.19.6
Response is defined as a qualified technician on-site or the resolution by a technician remotely.

6.2.20
Response time for routine service requests shall not be later than the next business day after receipt of call.

5.2.20 When a problem occurs, the maintenance Vendor will be called first.  However, if the problem is determined to be in the network and not in the system, it will be the Vendor’s responsibility to notify the network company and the purchaser of the system.  If there is a conflict between the Vendor and the network company and charges are incurred from the network company, those charges will be the responsibility of the maintenance Vendor.

6.2.22
Vendors are required to propose onsite maintenance pricing for years two (2) and three, with the same level of coverage as described above.
 This maintenance will be paid on an annual basis as it comes due.

6.2.23
The Vendor will notify PPSD in writing 60 days prior to the expiration of the initial warranty/maintenance period.  Vendor failure to do so will result in Vendor providing post warranty service at no cost until a new post warranty agreement can be negotiated.

5.2.21 Vendor must state a fixed price or the percentage increase, if any, of Vendor's proposed pricing for the initial three (3) year period. Vendor must agree that in no event shall annual increases exceed the lesser of five percent (5%) or the percent of increase in the Consumer Price Index, All Urban Consumers US City Average (C.P.I.-U) for the preceding state fiscal year.  

5.2.22 Vendor must thoroughly explain their warranty and post-warranty services.

6. Installation Requirements

6.1 Vendor must be aware that installation must take place during the week of November 29, 2004.

7.2
Installation costs (including all necessary materials and cabling) are to be the responsibility of the Vendor.

7.3
All software and hardware as proposed shall be installed and working per manufacturer specifications for the equipment.

7.4
The Vendor agrees to comply with all city, county, state, and federal codes, rules, NEC and REA codes, regulations, and/or agencies, regarding the installation of the system including furnishing the necessary labor and materials to meet the above codes.  Vendor must furnish all licenses and permits, etc. required for the installation of the system.

7.5
All cables and wires shall be designed with suitable cross sections to provide safe, current-carrying capacity and intrinsic strength for the purpose for which they will be used.

7.6
All cables, wires and equipment shall be firmly held in place.  Fastenings and support shall be adequate to support their loads with ample safety factors.

7.7
All mounting units, such as racks, terminal cabinets, distribution closets, backboards and others shall be equipped with terminal connections to which all entering cables shall be wired.  Terminal connections shall be placed as near as possible, consistent with accessibility, to a point where cables would normally enter.

7.8
Any splices in the system wiring must meet reasonable standards of strength and continuity.

7.9
Distribution terminals, telephone equipment power supplies and other common equipment shall be installed in protected areas with covers or in closets.

7.10
Distribution cables for the total service shall include immediate needs plus 50% for expansion between the common terminal areas, closets, backboards, etc. and the main switch.

7.11
Vendor will be responsible for replacing, restoring, or bringing to original condition any damage to floor, ceilings, walls, furniture, grounds, pavements, etc.  Any damage or disfigurements shall be restored by Vendor at Vendor’s expense.  Vendor shall do all repairing by technicians skilled in the various trades involved, using materials and workmanship to match those of the original construction in type and quality.

7.12
The Vendor shall, upon completion of the work, remove from the premises all construction equipment, unused materials, salvage materials, and debris resulting from the work, and leave all parts of the premises affected by the workroom clean.

7.13 The Vendor must install the system utilizing generally accepted telephone industry installation practices.

7.14 Installation technicians must be certified to provide installation of the proposed systems.  

7.15 Upon installation, the vendor must provide adequate testing to ensure that the equipment is fully operational and performing properly.

7.16 The vendor must work closely with PPSD to develop a Coordinated Dial Plan (CDP) with this installation so that numbers will not have to be changed at a later time.

7.17 The vendor will be required to remove the old systems (PPSD will retain the old equipment), install and configure the new systems, including telephone sets in administrative offices and in classrooms.

7.18 The vendor must provide all wiring, programming, and configuration necessary to make the installed system fully operational in PPSD’s environment described herein.

7.18.1 PPSD will provide all of the CAT 5 drops necessary for the IP phones, however, the vendor will be responsible for the wiring between the proposed phone system and the network hubs.  Vendor must also insure that the existing analog lines are connected and functioning with the new proposed system.  It is the vendor’s responsibility to determine what these wiring needs are during the mandatory Site Survey.

7.19 During installation, the vendor shall obtain a limited letter of agency from the Pearl Public School District, authorizing direct communication and coordination with the public telephone utility Bellsouth.  PPSD will retain final approval for any circuits, facilities, or services that are ordered, removed or relocated on its behalf.

7.21
Vendor must staff a help desk to be provided on-site for the first morning after the system cutover to resolve any programming or user issues which might arise.
7.22
Vendor must include an optional charge per cable run for instances in which additional wiring is required.  This charge must include parts and labor (jack, cable, termination).

7.23
Vendor must provide a detailed installation plan.  Include, at a minimum per location, start date, number of days, # of individuals, etc.

7. Training Requirements

8.1
Five classes, at a minimum of two-hours each, must be provided, on-site.  These classes will provide training for a minimum of 5 PPSD employees per class.  Training must include live hands-on instructions for all available features.  

7.1 A system feature instruction booklet detailing the system’s features, capabilities and operation must be furnished to each telephone set.  Do we want to request additional booklets?  If so, how many?

7.2 Training must be conducted during the week prior to system cutover for basic telephone usage, including basic features and after system cutover for all optional feature operations.

7.3 The winning vendor must have a minimum of three employees available to provide the necessary training on the proposed equipment.

8.5.1
These employees should not be installation or service technicians but must have experience in conducting training classes.

7.4 Vendor must provide a fixed hourly rate for additional training of administrative users for the school maintenance personnel on procedures involved in operating, troubleshooting, servicing and preventative maintenance of the systems.

7.5 Vendor must detail their proposed training plan.  Include, at a minimum, maximum number of individuals per class, length of class and a summary of what will be covered in the training session.

8. Vendor Profile

9.1
The Vendor Profile is a result of ITS and client concerns that Vendors have the ability to provide the products and services proposed under this LOC.  This Vendor Profile solicits specific information about the Vendors that will be used to determine the Vendor’s ability to serve the various geographical areas of the state.

8.1 Vendor should answer these questions in relation to how Vendor can serve PPSD offices as described in this LOC.  ITS is not interested in volumes of annual reports or marketing brochures that generalize Vendor national services.  We want to know, in detail, how Vendor proposes to service PPSD.

8.2 ITS is aware that while many of our smaller business Vendors do not have the financial assets and resources of larger Vendors, they are financially stable, with good credit history and ratings.  Please remember these are open-ended questions with the intent to provide ITS and our customers with the type of information needed to make secure business choices.  Focus on the services Vendor provides within its geographical context.

8.3 Directions:  All Vendors must respond to all of the following questions.  Please be to- the-point and answer all questions.  

8.4 History

8.4.1 Please provide background details on the company including year started, business structure, ownership information, and changes in control.

8.4.2 How many years has Vendor’s company been in business?  How many in the Telecommunications business?

8.4.3 Vendors must indicate their participation in ITS contracts, such as EPLs or General RFPs.  Please list the contracts and length of time in which you have participated.  Example – ABC Company has participated in the Micro EPL for 3 years.
8.5 Financial Information

8.5.1 Provide information substantiating that the Vendor has the financial viability to provide the products/services proposed.  Information provided in response to this question will be deemed confidential as provided through ITS Open Records policy and procedures.  If submitting data as part of a parent company, differentiate the parent company data from data from the responding Vendor’s finances.  If relying on the financial data of a parent company, supply documentation from the parent company guaranteeing the responding Vendor’s performance under this LOC.  

8.5.2 Is the proposing Vendor under federal bankruptcy proceedings?  If so, please describe.

8.5.3 To Vendor’s knowledge, are the manufacturers of any of the products proposed under federal bankruptcy proceedings?  If so, please describe.  

8.5.4 Supply a copy of Vendor’s most recent financial statement or annual report.  (Required)  

8.5.5 Vendor may additionally supply some or all of the following as supporting documentation.  (Optional)

8.5.5.1 Dunn and Bradstreet rating with copy of D & B report.  Note ITS will not pay D & B for these reports.

8.5.5.2 Business profile or annual report.

8.5.5.3 Evidence of any other guarantors.  Submit supporting documentation.

8.5.5.4 Company’s credit level with its major supplier.  Submit supporting documentation such as a letter from supplier or banker.

8.5.5.5 Other documentation.

8.6 Sales and Service staffs

8.6.1 The intent of this section is for Vendor to provide details substantiating that the resources to support this requirement are available locally, with physical proximity to PPSD.
8.6.2 Describe Vendor staff.  Include:

8.6.2.1 The number of full-time equivalents categorized by administration, sales, or technical staff.

8.6.2.2 Describe any part-time employees or third-party employees working on Mississippi accounts for the Vendor.

8.6.2.3 Out of what location do they work?  Is this a company facility or a “virtual office” or home office?  

8.6.2.4 If Vendor relies on out-of-state resources to coordinate with Mississippi staffing, please describe how these resources are utilized.

8.6.3 Describe the number and type of technically certified staff (CNE, MCSE, CompTIA A+ Certified Technicians, etc.).

8.6.4 Describe any manufacturer certifications for products proposed beyond the basic authority to sell.

8.6.5 Describe Vendor’s process for:

8.6.5.1 Handling sales and quotation requests;

8.6.5.2 Handling sales and quotation requests;

8.6.5.3 Installation;

8.6.5.4 Billing.

8.6.6 Describe Vendor services specific to products proposed, i.e. desktops, notebooks, printers and any other related services such as LAN configurations, cabling, consulting, authorized repair facility, etc.

8.7 Describe training resources and facilities.

8.8 What is Vendor’s web site address?    Does Vendor have online support for sales information?

8.9 Provide specific examples of how Vendor provides value-added services for Mississippi customers?

8.10 Physical Facilities

8.10.1 Does Vendor have a store front/service center(s) to serve Mississippi clients?

8.10.2 Describe the location, providing address, approximate square footage, etc.

8.10.3 List the offices that will be used to provide installation and on-site support.

8.10.4 Differentiate company facilities from any “virtual office” or home office.

8.10.5 If servicing Mississippi clients from out-of-state facilities, describe in detail how the proposing Vendor will provide the value-added requirements described in this RFP.  

8.10.6 Does Vendor maintain a parts depot?  If so, please describe.

9.12.7
Does Vendor have plans to expand?  Is Vendor’s intent to serve primarily a focused geographical area?
9. Additional Requirements

10.1
Vendor must specify the discounted price for each item.  Freight is FOB destination.  No itemized shipping charges will be accepted.

9.1 Vendor must specify the delivery interval proposed by his/her company and be willing to commit to an agreed upon delivery date.

9.2 If any component necessary for operation of the requested systems is omitted from vendor’s proposal, vendor must be willing to provide that component at no additional cost.  This includes, but is not limited to, all cabling, connectors, and interfaces to render the configuration fully operational.

9.3 Vendor must provide all technical specifications and manuals (documentation) at the point of sale.

9.4 If vendor proposes more than one alternative (no more than two), vendor is responsible for identifying which alternative he believes is the best fit to meet the requirements. 

10.5.1
Vendor must provide separate, itemized pricing in the attached Cost Information Summary Form for each alternative proposed.

9.5 ITS may require a contract with the winning vendor.  A sample Purchase Agreement has been attached for reference.  If the winning Vendor has a Master Agreement with ITS, a Supplement may be negotiated instead of a new Agreement.  The awarded Vendor must be willing to sign the attached Purchase Agreement within 3 working days of the notice of award.  If the Purchase Agreement is not executed with in the 3 working day period, ITS reserves the right to negotiate with the next lowest and best vendor in the evaluation.

10.6.1 Vendor must provide the State of incorporation of the Company, and a name, title, and address for the “Notice” article of the Purchase Agreement.

10.7
The Vendor must be aware that in matters of proposals, clarifications, negotiations, contracts and resolution of issues and/or disputes, the Vendor represents all contractors, third parties and/or subcontractors the Vendor has assembled for this project.   The Vendor’s commitments are binding on all such parties and consequently ITS and PPSD are only required to negotiate with the Vendor.


10. Proposal Exceptions

11.1
Please return the attached Proposal Exception Summary Form with any exceptions listed and clearly explained or state “No Exceptions Taken.”  If no Proposal Exception Summary Form is included, the Vendor is indicating that he takes no exceptions.

10.1 Unless specifically disallowed on any specification herein, the Vendor may take exception to any point within this LOC, including a specification denoted as mandatory, as long as the following are true:

10.1.1 The specification is not a matter of State law;

10.1.2 The proposal still meets the intent of the LOC;

10.1.3 A Proposal Exception Summary Form is included with Vendor’s proposal; and

10.1.4 The exception is clearly explained, along with any alternative or substitution the Vendor proposes to address the intent of the specification, on the Proposal Exception Summary Form.

10.2 The Vendor has no liability to provide items to which an exception has been taken.  ITS has no obligation to accept any exception.  During the proposal evaluation and/or contract negotiation process, the Vendor and ITS will discuss each exception and take one of the following actions:

10.2.1 The Vendor will withdraw the exception and meet the specification in the manner prescribed;

10.2.2 ITS will determine that the exception neither poses significant risk to the project nor undermines the intent of the LOC and will accept the exception;

10.2.3 ITS and the Vendor will agree on compromise language dealing with the exception and will insert same into the contract; 

10.2.4 None of the above actions is possible, and ITS either disqualifies the Vendor’s proposal or withdraws the award and proceeds to the next ranked Vendor.

10.3 Should ITS and the Vendor reach a successful agreement, ITS will sign adjacent to each exception which is being accepted or submit a formal written response to the Proposal Exception Summary responding to each of the Vendor’s exceptions.  The Proposal Exception Summary, with those exceptions approved by ITS, will become a part of any contract on acquisitions made under this LOC.

10.4 An exception will be accepted or rejected at the sole discretion of the State.

10.5 Prior to taking any exceptions to this LOC, ITS requests that, to the extent possible, the individual(s) preparing this proposal first confer with other individuals who have previously submitted proposals to ITS or participated in contract negotiations with ITS on behalf of their company, to ensure the Vendor is consistent in the items to which it takes exception.

11. References

12.1
The Vendor must provide at least Five (5)three (3) references consisting of Vendor accounts that the State may contact.  Required information includes name, address, telephone number, and length of time the account has been a reference.  Forms for providing reference information are attached.  The Vendor must make arrangements in advance with the account references so that they may be contacted at the Project team's convenience without further clearance or vendor intercession.  Failure to provide this information in the manner described may subject the Vendor’s proposal to being rated unfavorably relative to these criteria or disqualified altogether at the State’s sole discretion.
11.1 References should be based on the following profiles and be able to substantiate the following information from both management and technical viewpoints:

11.1.1 The reference installation must be similar in function and size to the agency/institution for which this LOC is issued;

11.1.2 The reference installation product/service must be configured similarly or identically to this LOC; and

11.1.3 The reference installation must have been operational for at least twelve (12) months

 REF Install  \* MERGEFORMAT twelve (12) months.

11.1.4 References that are no longer in business cannot be used.  Inability to reach the reference will result in that reference deemed non-responsive.

12.3
Vendors receiving negative references may be eliminated from further consideration.

12. Scoring Methodology

13.1
ITS will use the following items to score proposals received.

13.1.1
Cost

13.1.2
Technical Specifications

13.1.3
Warranty/Support

13.1.4
Vendor Profile

13.1.5
Value-Add 

12.1 Each of these categories is assigned a weight between one and 100.  The sum of all categories, other than Added Value, will equal 100 possible points. An Added Value rating between 0 and 5 will be assigned based on the assessment of the selection committee.  These points will be added to the total score.  All information provided by the vendors and other information available to ITS staff will be used to evaluate the proposals.

12.2 ITS and PPSD are requesting that vendors provide details on the features and functions of the proposed system that may provide a distinct value to PPSD, distinguish your company and its offering from the group, and facilitate our selection process of the lowest and best proposals.  In the event that PPSD agrees that such features, functions, or other considerations do provide a distinct benefit, the State reserves the right to give the vendor additional consideration.  ITS and PPSD will make the sole assessment of the relative merits of each added-value proposal to the agency.

13. Instructions to Submit Product and Cost Information

14.1 Please use the attached CP-6: RFP Information Form to provide product descriptions, part numbers, and cost.  Follow the instructions on the form. Incomplete forms will not be processed.

14.2 A separate CP-6: RFP Information Form must be completed for each location.

14.3 A separate CP-6:  RFP Information Form must be completed for any options proposed.

14.4 Vendor must guarantee proposed pricing for twelve months after the LOC due date.

14. Delivery Instructions

Vendor must deliver his response to Shey Williams at ITS by Friday, October 22, 2004, by 3:00 P.M. (Central Time).  Responses may be delivered by hand, via regular mail, via email, or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF PROPOSALS.  It is solely the responsibility of the vendor that proposals reach ITS on time.  Vendors should contact Shey Williams to verify the receipt of their proposals.  Proposals received after the deadline will be rejected.

If you have any questions concerning this request, please e-mail Shey Williams of ITS at Shey.Williams@its.state.ms.us.   Any questions concerning the specifications detailed in this LOC must be received by Wednesday, October 13, 2004, by 3:00 P.M. (Central Time).

Enclosures:
CP-6: RFP Information Form



Reference Form



Proposal Exception Summary Form



Purchase Agreement

 CP-6: RFP INFORMATION FORM – 3361/3406
Please submit the ITS  requested information response under your General RFP proposal #3361/3406 using the following format.

Fax your completed form back to 601-354-6016 addressed to the Technology Consultant listed on the fax cover sheet. If the necessary information is not included, your response cannot be considered.

ITS Technology Consultant Name: Shey Williams
RFP# 3361/3406
Company Name:                                                        
                         Date:   

Contact Name:                                                            
        Phone Number: 
	MFG
	MFG #*
	DESCRIPTION
	QTY
	UNIT COST
	EXTENDED COST**

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


If any of the items below are included in vendor’s proposal they must be detailed below.

Warranty:

Installation:**

Maintenance:

Training:

*Manufacturer model number, not Vendor number.  If Vendor's internal number is needed for purchase order, include an additional column for that number

**If Vendor travel is necessary to meet the requirements of the LOC, the Vendor should propose fully loaded costs including travel

REFERENCE FORM
Complete Three (3) Reference Forms.

Contact Name:

Company Name:

Address:

Phone #:

E-Mail:

Description of product/services/project, including start and end dates:

PROPOSAL EXCEPTION SUMMARY FORM
	ITS LOC Reference
	Vendor Proposal Reference
	Brief Explanation of Exception
	ITS Acceptance (sign here only if accepted)

	(Reference specific outline point to which exception is taken)
	(Page, section, items in Vendor’s proposal where exception is explained)
	(Short description of exception being made)
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