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Memorandum for General RFP Configuration

To:
Vendor's Responding to General RFP No. 3421 - Windows/Apple/UNIX Hardware/Software

 REF RName \* CHARFORMAT Vendor's Responding to General RFP No. 3421 - Windows/Apple/UNIX Hardware/Software
From:
David L. Litchliter

Date:
September 19, 2005
Project Number: 
35952

 REF PNum \* CHARFORMAT 35952
Contact Name:
Donna R. Hamilton

 REF CName \* CHARFORMAT Donna R. Hamilton
Contact Phone Number: 
601-359-9613

 REF CNum \* CHARFORMAT 601-359-9613
Contact E-mail Address:
Donna.Hamilton@its.state.ms.us

 REF Cemail \* CHARFORMAT Donna.Hamilton@its.state.ms.us

The Mississippi Department of Information Technology Services (ITS) is seeking the hardware described below for purchase by Mississippi Department of Transportation (MDOT).  Our records indicate that your company currently has a valid proposal on file at ITS in response to RFP #3421 for Windows/Apple/UNIX Hardware/Software.  Our preliminary review of this proposal indicates that your company offers products, software, or services that are in line with the requirements of this project.  Therefore, we are requesting your configuration assistance for the components described below.

1. GENERAL LOC INSTRUCTIONS

1.1. Beginning with Item 3.1 of the LOC, label and respond to each outline point as it is labeled.

1.2. The Vendor must respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED” to each point in the LOC.

1.3. If the Vendor cannot respond with “ACKNOWLEDGED,” “WILL COMPLY,” or “AGREED,” then the Vendor must respond “EXCEPTION.” (See attached instructions regarding Vendor exceptions.)

1.4. Where an outline point asks a question or requests information, the Vendor must respond with the specific answer or information requested.


2. GENERAL OVERVIEW

MDOT is seeking 5 additional Cisco blades for a wiring closet.  

3. STATEMENTS OF UNDERSTANDING

3.1. The Vendor must provide pricing for all hardware, software, maintenance, and support for the proposed solution.

3.2. The Vendor must propose new equipment that is 100% functionally equivalent to the equipment detailed below and that meets or exceeds the minimum requirements specified.
3.3. The Vendor must be an authorized reseller of proposed hardware and must include a manufacturer authorization letter, if one is not already on file at ITS.
3.4. MDOT acknowledges that the functional specifications within this Letter of Configuration (LOC) are not exhaustive.  Rather, they reflect MDOT’s known requirements for the proposed system.  The Vendor must propose all necessary components for a fully functioning blade server and must fully describe the features of the proposed equipment.
3.5. The Vendor must include technical specifications (specification sheets) for the equipment being proposed.

4. EQUIPMENT SPECIFICATIONS

Please provide pricing for the equipment listed below.  Vendors are required to propose new equipment.  Also, Vendor must be aware that the specifications detailed below are minimum requirements.  Should Vendor choose to propose equipment that exceeds the requirements, it is the Vendor’s responsibility to specify in what manner the proposed equipment exceeds the requirements.


	Manufacturer
	Product #
	Description
	Quantity

	Cisco
	WS-X4448-GB-RJ45
	Catalyst 4500 48-Port 10/100/1000 Module (RJ45)
	5


5. EQUIPMENT WARRANTY

5.1. Vendor must state the warranty period for each item proposed, during which time maintenance need not be paid.  Warranty must cover, at a minimum, onsite prime-shift hours (8 AM to 5 PM, Monday through Friday).
5.2. Vendor must provide full service warranty coverage (Monday - Friday, 8:00 a.m.-5:00 p.m. –Central Time) to include, at minimum, one-year, 2-hour telephone response, 4-hour on-site response, for all proposed equipment.  Four (4) hour service is understood to mean an on-site response by a repair technician within 4 hours of the repair call. The maintenance must be provided by the manufacturer or by a repair center that has been fully certified by the manufacturer.  If the standard warranty is not as described above, the vendor must propose any additional cost to upgrade the on-site maintenance during the warranty period.  Vendor must clearly detail the services being provided beyond the standard warranty support.
5.3. Vendor must describe what is included in their proposed on-site warranty including services, parts, etc.

5.4. Vendor must state when the warranty period begins (after shipping, upon arrival at Jackson location, upon complete and successful set-up, etc.)

5.5. Vendor must state the company name and address, contact person, and phone number of the company providing the warranty service.  If this is not the equipment manufacturer, Vendor must provide documentation from the equipment manufacturer of the company’s certification to provide these services.  

5.6. Extended Warranty Support - Vendor must propose the cost to provide extended warranty coverage for a minimum 3 year period, if available.  The key terms of this extended warranty support must be the same as those identified in 5.1 above.

6. MAINTENANCE AND SUPPORT

6.1. Vendor must state a fixed price or the percentage increase, if any, of Vendor's proposed pricing for support after the initial year. Vendor must agree that in no event shall annual increases exceed the lesser of five percent (5%) or the percent of increase in the Consumer Price Index, All Urban Consumers US City Average (C.P.I.-U) for the preceding state fiscal year.  The State reserves the right not to renew maintenance with the vendor.
6.2. Vendor must propose full service ongoing maintenance and product support (Monday - Friday, 8:00 a.m.-5:00 p.m. –Central Time) to include, at minimum, 2-hour telephone response, 4-hour on-site response, for all equipment proposed.  Four (4) hour service is understood to mean an on-site response by a repair technician within 4 hours of the repair call. The maintenance must be provided by the manufacturer or by a repair center that has been fully certified by the manufacturer.  Vendor must clearly detail the maintenance services being provided.

6.3. Vendor must identify the location of the nearest service depot from which this account will be served. Vendor must also identify the number of service personnel located at this site by expertise, certification, or other company designation.

7. ADDITIONAL REQUIREMENTS

7.1. Vendor must specify the discounted price for each item.  Freight is FOB destination.  No itemized shipping charges will be accepted.


7.2. Vendor must provide all technical specifications and manuals (documentation) at the point of sale.


7.3. If any component necessary for operation of the requested systems is omitted from vendor’s proposal, vendor must be willing to provide that component at no additional cost.  This includes, but is not limited to, all cabling, connectors, and interfaces to render the configuration fully operational.

7.4. Vendor must be a certified Cisco reseller and must provide documentation proving such.

8. REFERENCES

8.1. The Vendor must provide at least Three (3)three (3) references consisting of Vendor accounts that the State may contact.  Required information includes name, address, telephone number, and length of time the account has been a reference.  Forms for providing reference information are attached.  The Vendor must make arrangements in advance with the account references so that they may be contacted at the Project team's convenience without further clearance or vendor intercession.  Failure to provide this information in the manner described may subject the Vendor’s proposal to being rated unfavorably relative to these criteria or disqualified altogether at the State’s sole discretion.

8.2. References should be based on the following profiles and be able to substantiate the following information from both management and technical viewpoints:

8.2.1. The reference installation must be similar in function and size to the agency/institution for which this LOC is issued;
8.2.2. The reference installation product/service must be configured similarly or identically to this LOC; and
8.2.3. The reference installation must have been operational for at least twelve (12) months

 REF Install  \* MERGEFORMAT twelve (12) months.

9. PROPOSAL EXCEPTIONS

9.1. Return the attached Proposal Exception Summary Form with any exceptions listed and clearly explained or state “No Exceptions Taken.”  If a Proposal Exception Summary Form is not included, the Vendor is indicating that he takes no exceptions.

9.2. Unless specifically disallowed on any specification herein, the Vendor may take exception to any point within this LOC, including a specification denoted as mandatory, as long as the following are true:


9.2.1. The specification is not a matter of State law;

9.2.2. The proposal still meets the intent of the LOC;

9.2.3. A Proposal Exception Summary Form is included with Vendor’s proposal; and

9.2.4. The exception is clearly explained, along with any alternative or substitution the Vendor proposes to address the intent of the specification, on the Proposal Exception Summary Form.

9.3. The Vendor has no liability to provide items to which an exception has been taken.  ITS has no obligation to accept any exception.  During the proposal evaluation and/or contract negotiation process, the Vendor and ITS will discuss each exception and take one of the following actions:


9.3.1. The Vendor will withdraw the exception and meet the specification in the manner prescribed;

9.3.2. ITS will determine that the exception neither poses significant risk to the project nor undermines the intent of the LOC and will accept the exception;

9.3.3. ITS and the Vendor will agree on compromise language dealing with the exception and will insert same into the contract; 

9.3.4. None of the above actions is possible, and ITS either disqualifies the Vendor’s proposal or withdraws the award and proceeds to the next ranked Vendor.



9.4.  Should ITS and the Vendor reach a successful agreement, ITS will sign adjacent to each exception which is being accepted or submit a formal written response to the Proposal Exception Summary responding to each of the Vendor’s exceptions.  The Proposal Exception Summary, with those exceptions approved by ITS, will become a part of any contract on acquisitions made under this LOC.

9.5.  An exception will be accepted or rejected at the sole discretion of the State.

9.6. Prior to taking any exceptions to this LOC, ITS requests that, to the extent possible, the individual(s) preparing this proposal first confer with other individuals who have previously submitted proposals to ITS or participated in contract negotiations with ITS on behalf of their company, to ensure the Vendor is consistent in the items to which it takes exception.

10. SCORING METHODOLOGY


10.1. ITS will use the following items to score proposals received.

10.1.1. Cost
10.1.2. References
10.1.3. Added Value


10.2. Each of these categories is assigned a weight between one and 100.  The sum of all categories, other than Added Value, will equal 100 possible points. An Added Value rating between 0 and 5 will be assigned based on the assessment of the evaluation committee.  These points will be added to the total score.  All information provided by the vendors and other information available to ITS staff will be used to evaluate the proposals.

11. INSTRUCTIONS TO SUBMIT COST INFORMATION

Please use the attached CP-6: RFP Information Form to provide product descriptions, part numbers, and cost.  Follow the instructions on the form. Incomplete forms will not be processed.

12. DELIVERY INSTRUCTIONS

Vendor must deliver his response to Donna Hamilton at ITS by Monday, October 3, 2005, by 3:00 P.M. (Central Time).  Reponses may be delivered by hand, via regular mail, via email, or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF PROPOSALS.  It is solely the responsibility of the vendor that proposals reach ITS on time.  Vendors should contact Donna Hamilton to verify the receipt of their proposals.  Proposals received after the deadline will be rejected.

If you have any questions concerning this request, please e-mail Donna Hamilton of ITS at Donna.Hamilton@its.state.ms.us.   Any questions concerning the specifications detailed in this LOC must be received by Monday, September 26, 2005, by 3:00 P.M. (Central Time).

Enclosures:
CP-6 RFP Information Form
                   Proposal Exception Summary Form
                   Reference Form
                   Purchase Agreement



CP-6: RFP INFORMATION FORM – 3421
Please submit the ITS requested information response under your general proposal #3421using the following format.

Send your completed form back to the Technology Consultant listed below. If the necessary information is not included, your response cannot be considered.

	ITS Technology Consultant Name:
	Donna Hamilton
	RFP#
	3421

	Company Name:
	
	Date:
	

	Contact Name:
	
	Phone Number:
	

	Contact E-mail:
	
	
	

	MFG
	MFG #*
	DESCRIPTION
	QTY
	UNIT COST
	EXTENDED COST**

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


If any of the items below are included in vendor’s proposal they must be detailed below.

Warranty:

Installation:**

Maintenance:

Training:

*Manufacturer model number, not Vendor number.  If Vendor's internal number is needed for purchase order, include an additional column for that number

**If Vendor travel is necessary to meet the requirements of the LOC, the Vendor should propose fully loaded costs including travel

PROPOSAL EXCEPTION SUMMARY FORM
	ITS LOC Reference
	Vendor Proposal Reference
	Brief Explanation of Exception
	ITS Acceptance (sign here only if accepted)

	(Reference specific outline point to which exception is taken)
	(Page, section, items in Vendor’s proposal where exception is explained)
	(Short description of exception being made)
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


REFERENCE FORM
Complete Three (3) Reference Forms.

Contact Name:

Company Name:

Address:

Phone #:

E-Mail:

Description of product/services/project, including start and end dates:

Board Members –Stephen A. Adamec, Jr., Chairman ( Derek Gibbs, Vice-Chairman ( John Hairston ( Cecil L. Watkins

Legislative Advisors – Representative Gary V. Staples ( Senator Billy Thames
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