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LOC Questions and Clarifications Memorandum
To:	Solicited Vendors for Letter of Configuration (LOC) Number 37996, dated December 29, 2008 for the Mississippi Department of Education (MDE)
From:	David L. Litchliter
[bookmark: Date]Date:	January 12, 2009
Subject: 	Responses to Questions Submitted and Clarifications to Specifications
Contact Name:	Teresa Washington
Contact Phone Number: 	601-359-2383
Contact E-mail Address:	teresa.washington@its.ms.gov
LOC Number 37996 is hereby amended as follows: 

[bookmark: Note2]1.	Section 7 PROPOSAL SUBMISSION AND EVALUATION has been amended to replace 7.1 with the following:

	7.1	Vendor must propose a fixed rate to complete each deliverable listed in the DELIVERABLE REQUIREMENTS, ATTACHMENT D.

2.	Section 7 PROPOSAL SUBMISSION AND EVALUTION has been amended to add the following to 7.2:

	7.2	The State will use the Vendor’s fully loaded change order rate, along with a Statement of Work process using ARTICLE 38 CHANGE ORDER RATE AND PROCEDURE of the Professional Services Agreement, to accomplish enhancements beyond the scope of the deliverables outlined in DELIVERABLE REQUIREMENTS, ATTACHMENT D.

3.	Section 8 REQUIREMENTS FOR AWARDED WORK has been amended to add the following to 8.1:

	8.1	It is anticipated that the Vendor’s services will be used throughout the duration of the initial contract period.

4.	ATTACHMENT A, COST INFORMATION FORM – LOC NUMBER 37996, has been amended to replace the cost table with the following:

	Deliverable
	Cost

	Milestone 1:  Learning Management System Interface

	
	Revise the current code in SIS to interface with each LMS (ex. Blackboard).
· SIS consists of 60+ courses which are currently compatible with Desire2Learn.  These courses should be reworked to be compatible with each LMS.
	

	
	· The Shareable Content Object Repository for Educators (SCORE) must be compatible with each LMS.
	

	
	· Implement single sign-on (SSO).
	

	Milestone 2:  Credit Recovery

	
	Track each student’s history throughout the course of his/her school career as a view-only report.
	

	
	Create credit recovery registration through SIS.
	

	
	Create a report at the school level that compiles all student data, including schools attended and teachers.
	

	
	Compile data from Angel, e-College, and Content Management System into one database to perform registrations in Blackboard.  This database will be used to register students, create courses, create class occurrences, register teachers, and assign teachers.
	

	
	Compile return statistics from the LMS using student progress reports.
	

	
	Implement a student waiting list once teachers are at capacity.
	

	
	Automatically enroll new students from the waiting list when an event creates an opening.
	

	
	Contact students/schools/facilitators about each event via e-mail.  
	

	
	Compile mass student progress reports for schools and site coordinators by view-only or by pushing the data into the LMS.
	

	
	Record grades by student.  Provide print ability in order to place in individual student files.
	

	
	Automatically populate final grades for each student by printing to individual student files or by pushing the final grades to SIS.
	

	Milestone 3:  Migrate Current LMS to the New Learning Management System

	
	Create student progress reports
	

	
	Create facilitator progress reports
	

	
	Create auditing reports
	

	Milestone 4:  Telephone Event Contact

	
	Optionally, contact students/schools/facilitators about each event via phone.  All necessary data will be interfaced to a calling system
	

	Total Cost:
	




5.	ATTACHMENT C, PROFESSIONAL SERVICES AGREEMENT, has been amended to replace ARTICLE 2 SCOPE OF SERVICES with the following:

	Contractor shall assign INSERT NAME to Customer to provide consulting services to provide support and enhancements  for Customer’s MVPS Student Information System  as specified in the LOC and Contractor’s proposal, as accepted by Customer, in response thereto, which are both incorporated herein by reference. It is understood by the Contractor that the individual assigned to perform such services shall work under the direction of Ms. Connie Ratcliffe, and that all work provided in connection with this contract will be required to be performed remotely. It is understood by the Contractor that the individual assigned to perform such services may be required to work onsite occasionally to interact with Customer and attend standing, onsite meetings. The parties understand and agree that while the usual work hours will be 8:00 A.M. to 5:00 P.M. (Central Time) Monday through Friday, occasionally they may be required to work outside of these hours.

6.	ATTACHMENT D DELIVERABLE REQUIREMENTS has been amended to replace the deliverable under Milestone 4 with the following:

	Milestone 4:  Telephone Event Contact

	· Contact students/schools/facilitators about each event via phone. Create the interface record/transaction/file that will be pushed to the calling system.
	May 8, 2009





The following questions were submitted to ITS and are being presented as they were submitted, except to remove any reference to a specific vendor.  This information should assist you in formulating your response.

Question 1:	Are there any consultants providing these services currently?

Response:	There are no consultants providing these services currently.

Question 2:	Did any consultants provide these services previously?

Response:	A consultant did provide these services previously, as recently as June 2008.

Question 3:	If there are consultants currently or previously, can you let us know the company name and the hourly rate paid for these services?

Response:	The previous consultant was Justin Rogers of Edusoft Technologies, Inc.  His hourly rate was $75.

Question 4:	If no consultant is used for these services, who is providing these services currently?

Response:	No one is currently providing these services.

Question 5:	Is there currently an incumbent developer that is supporting this application or is this a completely NEW position?

Response:	Please see response to Question 1.

Question 6:  	Is the MVPS Student Information System (SIS) a COTS/off-the-shelf software package?

Response:	The MVPS Student Information System (SIS) is a custom-developed software application.

Question 7:	Under 8.2, the individuals will be required to work “remotely”, and under 8.4, the individual may work onsite ‘occasionally’. Does this mean that the developer does not need to be physically present in Jackson for the majority of the time? Can you provide an estimate of the obligatory onsite time demands?

Response:	The awarded individual(s) do not need to be physically present in the Jackson, Mississippi area to do this work.  During the work required to complete the deliverables outlined in ATTACHMENT D DELIVERABLE REQUIREMENTS, 	the awarded individual(s) will be required to make a maximum of 4 onsite visits, one visit per milestone.  For work performed using the Change Order Procedure, the hourly rate must be fully loaded.  Refer to 7.2 of the LOC.

Question 8:	Referring to Exhibit A, the Schedule of Payment and Deliverables, the Contractor’s compensation would be payable on the three cited Deliverable Due Dates (May 8, 2009, August 14, 2009, and February 15, 2010).  This is difficult to reconcile with the requested Cost information Form (Attachment A) format to quote costs by the four milestones.  Would ITS consider Cost Information be responded to with a fully-loaded hourly rate?

Response:	Vendor must propose a fixed price to complete each deliverable listed in the DELIVERABLE REQUIREMENTS, ATTACHMENT D.  Refer to item 4. of this Memorandum.  A fully-loaded hourly rate will not be accepted in lieu of responded with a fixed price to each of the deliverables; however, a fully loaded change order rate must also be proposed to support work performed beyond the scope of the deliverables listed in ATTACHMENT D.  Refer to item 2. of this Memorandum.


LOC responses are due Tuesday, January 20, 2009, at 3:00 p.m. (Central Time).

If you have any questions concerning the information above or if we can be of further assistance, please contact Teresa Washington at 601-359-2383 or via email at teresa.washington@its.ms.gov.

cc: 	File 37996

Board Members – Cecil L. Watkins, Chairman  Thomas A. Wicker, Vice Chairman  Stephen A. Adamec, Jr.  Derek Gibbs  John Hairston
Legislative Advisor-Senator Sampson Jackson, II
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