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Memorandum for General RFP Configuration

To:
Vendors approved on both Micro EPL RFP #3502 and LAN EPL RFP #3495
From:
David L. Litchliter

CC:
ITS Project File Number 37445

 REF CC \* CHARFORMAT  ITS Project File Number 37445
Date:
February 28, 2008
Subject:      Letter of Configuration (LOC) Number 37445

 REF PNum \* CHARFORMAT 37445 requesting participation in the Information and Communication Technology/Science, Technology, Engineering, and Mathematics (ICT/STEM) EPL

 REF Desc \* CHARFORMAT (ICT/STEM) EPL for the Mississippi Department of Education

 REF Agency \* CHARFORMAT Mississippi Department of Education Office of Vocational Education and Workforce Development MDE(MDE)

Contact Name:
Melinda Simmons

 REF CName \* CHARFORMAT Melinda Simmons
Contact Phone Number: 
601-359-9535

 REF CNum \* CHARFORMAT 9535
Contact E-mail Address:
Melinda.Simmons

 REF Cemail \* CHARFORMAT  Melinda.Simmons@its.state.ms.us

The Mississippi Department of Information Technology Services (ITS) is seeking participation from Vendors for a special Express Products List (EPL) on behalf of the Mississippi Department of Education, Office of Vocational Education and Workforce Development (MDE). Our records indicate that your company currently has a valid proposal on file at ITS in response to both Micro EPL RFP #3502 and LAN EPL RFP #3495.  Our preliminary review indicates that your company offers products, software, and/or services that may meet the requirements of this project, and you are being invited to participate in this ICT/STEM EPL.  

GENERAL LOC INSTRUCTIONS

1.1 It is not necessary to submit a point-by-point response to this Letter of Configuration (LOC).  
1.2 Vendor should read this LOC and all attachments.  If Vendor is willing to participate in the ICT/STEM EPL and comply with the process described in this LOC, Vendor must complete and return Attachment A, “ICT/STEM EPL Vendor Participation Form,” as well as a statement of compliance with the terms and conditions provided in Attachment B, Standard Contract.
GENERAL OVERVIEW AND BACKGROUND

The MDE Office of Vocational Education and Workforce Development is seeking to establish a special EPL for the purchase of hardware, software, and related IT equipment and services for computer labs to be used in the newly redesigned curriculum for the Information and Communication Technology (ICT) labs in grades 7 and 8, and for the Science, Technology, Engineering, & Mathematics (STEM) labs in grade 9.  This new curriculum requires each school to have one computer lab per every twenty-four students at each 7th, 8th, and 9th grade level.  The specifications for the hardware and software for the redesigned curriculum are attached to this document.

This LOC is for the second year of a five year implementation phase to redesign the current technology curriculum in the schools across the state.  Schools will apply for and be selected to implement the new curriculum in the second year.  The schools chosen for Phase II are expected to spend approximately $18-20 million dollars, with an eventual statewide implementation cost of approximately $120 million dollars.

Typically, schools purchase equipment for computer labs by following public purchasing guidelines, advertising a request for bids, or by using the ITS Express Products Lists (EPLs).  Schools may still choose to do their own procurements or use the EPLs for lab components; however, due to the EPL maximum spending limitations ranging from $75,000 - $250,000, schools may not be able to buy everything required by the specifications without exceeding these limits.

MDE and ITS developed a plan to create a special EPL, the ICT/STEM EPL, to be used for schools to procure most of the items found in the new computer labs and curriculum.  The ICT/STEM EPL will give schools the authority to exceed the standard EPL maximum dollar limitations and also provide spending authority for items not covered by EPLs.
PROCUREMENT PROJECT SCHEDULE

	Task
	Date

	Release of LOC
	Thursday, February 28, 2008

	Deadline for Vendors’ Written Questions
	Wednesday, March 5, 2008

 REF QuestionDate \* CHARFORMAT  \* MERGEFORMAT Wednesday, March 5, 2008

	Addendum with Vendors’ Questions and Answers
	Tuesday, March 11, 2008

	Responses Due
	Tuesday, March 18, 2008

 REF DueDate \* CHARFORMAT  \* MERGEFORMAT Tuesday, March 18, 2008

	Validation of Responses
	March 19 – 21, 2008

	EPL and Amendment Drafts to Vendors for Review
	Wednesday, March 26, 2008

	Amendments to EPL Purchase Agreements sent to Vendors for Signature
	Monday, March 31, 2008

	ICT/STEM EPL Posted to MDE Website
	Friday, April 11, 2008

	Purchase Orders Issued by Schools
	April – July 2008

	Installation of Equipment
	June – August 2008


STATEMENTS OF UNDERSTANDING 

1.1 The term of the ICT/STEM EPL is from April 2008 – March 2009.  

1.2 The schedule above provides time for each school to make their Vendor and product selections prior to grant funding being made available July 1, 2008.  Installations will take place as soon as possible thereafter in order to be ready for the start of school in August 2008.
1.3 From the issue date of this LOC until Vendors are selected and the selection is announced, responding Vendors or their representatives may not communicate, either orally or in writing regarding this LOC with any statewide elected official, state officer or employee, member of the legislature or legislative employee except as noted herein.  To ensure equal treatment for each responding Vendor, all questions regarding this LOC must be submitted in writing to the State’s contact person for the selection process, no later than the last date for accepting responding Vendor questions provided in this LOC.  All such questions will be answered officially by the State in writing.  All such questions and answers will become addenda to this LOC.  Vendors failing to comply with this requirement will be subject to disqualification
1.3.1 
The State contact person for the selection process is:  Melinda Simmons, Technology Consultant, 301 North Lamar Street, Suite 508, Jackson, Mississippi 39201, 601-359-9535, Melinda.Simmons@its.state.ms.us.

4.3.2

Vendor may consult with State representatives as designated by the 


State contact person identified in 4.3.1 above in response to State-



initiated inquiries.  Vendor may consult with State representatives 



during scheduled oral presentations and demonstrations excluding 



site visits.
VENDOR REQUIREMENTS

1.4 Vendor must be a currently approved EPL Vendor who can provide the range of products needed and are able to provide services to school districts across the state, such as pre-sales configuration, installation, pre-loading software, and ensuring the systems are working and set up properly.
Note:  The purpose of only choosing Vendors who are on both the Micro and LAN EPLs is to provide school districts with a choice of value added Vendors who can sell the range of products needed for these labs, as well as perform the services needed for installation.  

1.5 Vendor must review the ICT and STEM specifications, attached, and agree to ensure that all hardware, software, and services proposed by Vendor meets these minimum specifications.

1.6 Vendors must agree to supply quotations to schools as requested.

1.7 EPL pricing is based on a quantity of one, and due to the large volume of equipment to be purchased, Vendors must be willing to provide a discount off of the current Micro or LAN EPL price.

1.8 MDE and ITS will verify the quotes sent to the schools to ensure that pricing is below that of the current EPL.  Vendor must take care in creating their quotations to track the quotation to the EPL product reference number being quoted or to show an item as a non-EPL Item.
FUNCTIONAL/TECHNICAL SPECIFICATIONS

1.9 Vendors may make the following assumptions:
1.9.1 Schools will provide site prep including electrical;

1.9.2 Schools will have cabling installed;

1.9.3 Schools will purchase lab software using statewide contracts, when possible, and will provide proof of purchase and media to their chosen ICT/STEM EPL Vendor to install or ghost; and  
1.9.4 Schools will purchase and have installed the furniture, cabinets, and other non-IT equipment.
1.10 Products available to the users of the ICT/STEM EPL will be the Vendor’s current products on the Micro and/or LAN EPLs or valid substitutions using EPL guidelines.  The following ICT/STEM categories of equipment are on the Micro and LAN EPLs:

1.10.1 Micro EPL:  student desktops, teacher laptops, headphones, printers, LCD projectors, and interactive boards; 

1.10.2 LAN EPL:  servers, tape backup, UPS, switches, and wireless components (if wireless alternative approved by MDE);

1.10.3 Note that some requested items are on the Micro or LAN EPLs but only available from a very limited number of sellers, such as some interactive boards or “voting devices.”  In this scenario, the school would need to purchase the item from the EPL and work with the ICT/STEM EPL Vendor and the seller of the item for installation and training.

1.11 Special authority to purchase will be given for non-EPL items (items not currently on the Micro or LAN EPLs).  
1.11.1 These items include:  digital cameras, graphing calculators, digital video cameras with tripods, PDAs, refractometers, surge protectors, book stands, equipment covers, and typing masks.
1.11.2 Also included are specialty options on the desktops, laptops, and servers that were requested in the MDE specifications but are not typically options on the standard Micro and LAN EPLs.  Examples are the 9-1 media card readers and the special graphics card for the STEM labs.

1.11.3 Some software, such as Microtype or tape backup software tailored to work with the proposed hardware, is not on any statewide EPL.  ICT/STEM EPL Vendors may quote prices, and ITS will provide spending authority.

1.11.4 Micro and LAN EPL Vendors are NOT required to sell products that are not on an EPL and for which they normally do not have pricing or an avenue to sell.  However, Vendors are encouraged to provide quotes for these items to the schools if the Vendor offers them.  Please be aware that some schools will purchase these low cost items from other sources.
1.12 ICT/STEM EPL Vendors may be asked to install peripheral items that they cannot provide or to work with another Vendor who can provide these items for a smooth installation.  ICT/STEM Vendors will use their EPL service rates for these services.  Examples might include installation of a specialized whiteboard or projector that the ICT/STEM Vendor does not carry or the non-EPL items that the ICT/STEM Vendor cannot provide.

1.13 Schools will receive the ICT/STEM EPL, which will consist of a set of instructions, special spending authority, and a list of approved Vendors with special service rates.  The schools will work with the ICT/STEM Vendors to find the hardware they want from the current Micro and LAN EPLs, contacting at least two ICT/STEM EPL Vendors for quotes, including quotes for services.  The school should accept the quote from the lowest and best Vendor and submit the two quotes to MDE and ITS for review and approval.

INSTALLATION 
1.14 Vendor must be willing and able to provide installation as specified in the ICT and STEM specifications, attached, and as requested by the school district.  Vendor must provide a not-to-exceed cost for installation as part of the quote to the school.  Vendors must use their not-to-exceed service rates published in the Micro and LAN EPLs in conjunction with other service rates requested in this LOC to tailor a not-to-exceed installation cost for the requesting schools for the ICT and STEM labs.  Installation will include:  unpacking, setup, physical installation of the equipment, installation of peripherals, installation of the lab software, and meeting with each individual school to verify installation requirements.
TRAINING
1.15 Vendor must be willing and able to provide training as specified in the ICT and STEM specifications, attached, and as requested by the school district.  Vendor must propose an hourly rate and a day rate for training using the form in Attachment A.  These rates are to be used for local administrators to utilize the proposed system.  The hourly rate for training will have a two hour minimum.
1.16 Detailed training requirements will be submitted by each school district when requesting quotes from the ICT/STEM EPL Vendors.  Training may be Vendor or instructor led, web-based, or another form of training to be determined by the school and the Vendor.  Vendor must use the not-to-exceed hourly rate and day rate for training to tailor the training to the school’s needs.
1.17 Training provided by the ICT/STEM EPL Vendors will be for the equipment to be installed in the labs only.  Teachers will receive separate training on the curriculum.  
1.18 Vendor MUST propose the service rates requested in Attachment A in order to participate in the ICT/STEM EPL.
2. WARRANTY 

The Micro and/or LAN EPLs each state minimum warranties for the various products on those EPLs.  Should the ICT and STEM specifications require a greater warranty than the Micro or LAN EPL, or should the Vendor quote pricing for non-EPL items, the Vendor must ensure that the ICT/STEM warranty is met by proposing an additional enhanced warranty in their quotations to the school.

3. CONTRACT REQUIREMENTS
3.1 Each Vendor invited to participate in this ICT/STEM EPL has already executed an EPL Purchase Agreement for the Micro EPL and the LAN EPL.  Vendor must agree that the terms and conditions of these EPL Purchase Agreements will control the purchases of the ICT and STEM lab products and services.
3.2 Each participating Vendor must review the Standard Contract in Attachment B.  Some ICT/STEM EPL Vendors signed an Amendment #1 to the Express Products List Purchase Agreements last year when they participated in Phase I.  These Vendors will sign an Amendment #2 for Phase II.  New ICT/STEM EPL Vendors will sign an Amendment #1.  ITS will determine whether the Vendor will sign an Amendment #1 or Amendment #2, draft the appropriate amendment, and send the draft to the Vendor via e-mail for approval.  After approval, two original amendments will be mailed to each Vendor for signature and must be returned to ITS.  ITS will execute the amendments and return one original to each Vendor.  
4. PROPOSAL EXCEPTIONS

4.1 Due to the need for uniformity among EPL Vendors, no exceptions will be accepted.

4.2 Should the responding Vendor find technical issues in this Letter of Configuration and/or the attached ICT or STEM specifications, Vendor must submit a request for changes or clarifications to ITS in writing no later than March 5, 2008, to Melinda Simmons, 601-359-9535, Melinda.simmons@its.state.ms.us.  ITS will issue any amendments or clarifications no later than March 11, 2008, in the form of an email to all eligible participants on the LAN and Micro EPLs.  Should there be no amendments or clarifications, ITS will issue an email to that effect no later than March 11, 2008.  Should the contact persons for your company not receive an email by March 11, 2008 with either amendments/clarifications or an email stating there are no amendments/clarifications, Vendor must contact Melinda Simmons.
5. SCORING METHODOLOGY
5.1 All Micro and LAN Vendors agreeing to the LOC requirements will be approved to participate in the ICT/STEM EPL.

5.2 The individual schools using the ICT/STEM EPL will be required to solicit at least two quotations, when possible, from the EPL Vendors.  The criteria for choosing the Vendors will vary among the schools.  The schools are required to choose the lowest and best Vendor from the quotations they have solicited with the assumption that the quotations will be an equal comparison.  In the event the quotations are not equal, the schools will make their best effort to choose the Vendor with the best prices and services.
6. ICT/STEM EPL PARTICIPATION INSTRUCTIONS

Vendor must use the ICT/STEM EPL Vendor Participation Form, found in Attachment A, to indicate the Vendor’s intent to participate in the ICT/STEM EPL and provide contact information and services pricing.  Follow the instructions on the form. Incomplete forms will not be processed.  

7. DELIVERY INSTRUCTIONS
7.1 Vendor must deliver the response to Melinda Simmons at ITS no later than Tuesday, March 18, 2008, at 3:00 P.M. (Central Time).  Responses may be delivered by hand, via regular mail, overnight delivery, email, or by fax.  Fax number is (601) 354-6016.  ITS WILL NOT BE RESPONSIBLE FOR DELAYS IN THE DELIVERY OF PROPOSALS.  It is solely the responsibility of the Vendor that proposals reach ITS on time.  Vendors should contact Melinda Simmons to verify the receipt of their proposals.  Proposals received after the deadline will be rejected.
7.2 If you have any questions concerning this request, please e-mail Melinda Simmons of ITS at Melinda.Simmons@its.state.ms.us.   Any questions concerning the specifications detailed in this LOC must be received no later than Wednesday, March 5, 2008, at 3:00 P.M. (Central Time).

Enclosures:
Attachment A, ICT/STEM EPL Vendor Participation Form



Attachment B, Standard Contract
Separate Attachments:  ICT I and STEM specifications
ATTACHMENT A
ICT/STEM EPL Vendor Participation Form

Please provide the following information so that ITS may contact you regarding the ICT/STEM EPL.  School contact information will be published on the MDE website as part of the ICT/STEM EPL.  
ITS Contact Information:

	Vendor Name
	

	Address
	

	Contact Person
	

	Phone Number
	

	E-mail Address
	


Contact Information for Schools (if different from above):

	Contact Information
	Backup Contact Information

	Contact Person
	
	Contact Person
	

	Phone Number
	
	Phone Number
	

	E-mail Address
	
	E-mail Address
	


________  Yes, I am interested in participating in the ICT/STEM EPL.  I agree to offer discounted pricing from the current Micro and LAN EPLs, and I accept the terms and conditions described in this Letter of Configuration (LOC) and the Amendment to EPL Purchase Agreements.

________  No, I am not interested in participating in the ICT/STEM EPL.

Additional Services Pricing:  (This is required.  Each Vendor must propose a cost or state if the cost is included.)
$______  Hourly Rate for Training – 2 hour minimum
$______  Day Rate for Training

$______  Flat rate per Desktop or Laptop to load the ICT/STEM software.  This is based upon the School District supplying proof of license and image.  
ATTACHMENT B
STANDARD CONTRACT

PROJECT NUMBER 3744537445
AMENDMENT NUMBER 1 or 2 TO

EXPRESS PRODUCTS LIST (“EPL”) PURCHASE AGREEMENTS
BETWEEN
INSERT VENDOR NAMEINSERT VENDOR NAME
AND

MISSISSIPPI DEPARTMENT OF INFORMATION TECHNOLOGY SERVICES

AS CONTRACTING AGENT FOR THE

MISSISSIPPI DEPARTMENT OF EDUCATION

OFFICE OF VOCATIONAL EDUCATION AND WORKFORCE DEVELOPMENT

ON BEHALF OF MISSISSIPPI K-12 PUBLIC SCHOOLS

This document (hereinafter referred to as “Amendment Number 1 or 2”) shall serve to amend the original Microcomputer Express Products List Purchase Agreement executed INSERT EXECUTION DATE, amended on INSERT AMENDMENT #1 EXECUTION DATE and the LAN Express Products List INSERT EXECUTION DATENovember 7, 2006 and amended on INSERT AMENDMENT #1 EXECUTION DATE, between INSERT VENDOR NAME, (hereinafter referred to as “Seller”) and Mississippi Department of Information Technology Services having its principal place of business at 301 North Lamar Street, Suite 508, Jackson, Mississippi 39201 (hereinafter referred to as “ITS”), as contracting agent for the agencies and institutions and other public entities of the State of Mississippi. It is understood that ITS is executing this Amendment Number 1 or 2 on behalf of the Mississippi Department of Education and Mississippi public K-12 Schools (hereinafter referred to as “Purchaser”). ITS and Purchaser are sometimes collectively referred to herein as “State.” 

WHEREAS, Seller is approved to participate in both the Micro Express Products List 3502 and the LAN Express Products List 3495 and has executed EPL Purchase Agreements under both Express Products Lists (hereinafter referred to as “EPLs”); and

WHEREAS, Purchaser desires to purchase certain hardware, software and services to implement the Information and Communication Technology (hereinafter referred to as “ICT”) and Science, Technology, Engineering & Mathematics (hereinafter referred to as “STEM”) student computer labs; and

WHEREAS, ITS subsequently issued Letter of Configuration Number 37445 dated February 28, 2008, (hereinafter referred to as “LOC”) to sellers approved on both the Micro and LAN EPLs with the purpose of creating a specialized “ICT/STEM Express Products List” based upon the specifications which were included as part of the LOC; and

WHEREAS, Seller has agreed to participate in said ICT/STEM Express Products List, as defined in the LOC;

NOW THEREFORE, ITS and Seller, by entering into this Amendment Number 1 or 2, mutually agree that the following provisions shall modify the aforementioned Micro and LAN EPL Purchase Agreements:

1)
This Amendment Number 1 or 2 which becomes effective on the date it is signed by all parties, shall continue in effect through March 31, 2009December 31, 2008, and shall pertain solely to purchases made as part of the ICT/STEM EPL. At the end of this initial term, this Amendment Number 1 or 2 may, upon the written agreement of the parties, be extended for an additional term, the length of which will be agreed upon by the parties.
2)
Seller agrees that all hardware, software and services it provides for the ICT/STEM computer labs shall conform to the LOC requirements, including but not limited to, the ICT and STEM specifications which are incorporated herein by reference.  The parties understand and agree that this acquisition is subject to and controlled by the terms and conditions set forth in the respective Micro and LAN EPL Purchase Agreements.


3)
The parties understand and agree that, for purchases made as part of the ICT/STEM EPL, Article 36.2 under the article titled “Entire Agreement” of each of the respective EPL Purchase Agreements for EPLs 3502 and 3495, shall be and hereby is amended to read as follows:

“Article 36.2:  “The EPL Agreement made by and between the parties hereto shall consist of, and precedence is hereby established by the order of the following:.

A.
The Exception Summary as agreed to by ITS and Seller;

B.
The EPL Agreement signed by both parties, and all attachments;

C.
The published EPL;

D.
RFP No.3502/3495, including all addendums;

E.
Official written correspondence from ITS to Sellers;

F.
Official written correspondence from Seller to ITS when clarifying Seller’s proposal;

G.
Seller’s Proposal, as accepted by ITS, in response to RFP No.3502/3495
H.
The Amendment Number 1 signed by both parties;
I.
This Amendment Number 1 or 2 signed by both parties;

J.
Letter of Configuration Number 37445, including all addendums; 

K.
The published ICT/STEM EPL, and

L.
The actual purchase order, or additional contract between Purchaser and Seller if required.”

4)
The parties understand and agree that, for purchases made as part of the ICT/STEM EPL, the last sentence of Article 36.3 under the article titled “Entire Agreement” of each of the respective EPL Purchase Agreements for EPLs 3502 and 3495, shall be and hereby is amended to read as follows:


 “The documents listed above are shown in descending order of priority, that is, the highest document begins with the first listed document (“A. The Exception Summary”) and the lowest document is listed last (“K or L. The actual purchase order, or additional contract between Purchaser and Seller if required.”).

5)
All other terms and conditions in the underlying EPL Purchase Agreements shall remain unchanged and in full force and effect.

For the faithful performance of the terms of this Amendment Number 1 or 2, the parties have caused this Amendment Number 1 or 2 to be executed by their undersigned representatives.

State of Mississippi, Department of


INSERT VENDOR NAME
Information Technology Services, on



behalf of the Mississippi Department of 

Education and Mississippi Public K-12 Schools
By: 


By: 


                        Authorized Signature                                                Authorized Signature

Printed Name: David L. Litchliter                  
Printed Name: 


Title: Executive Director                                 
Title: 


Date: 


Date: 


Board Members – Derek Gibbs, Chairman ( Cecil L. Watkins, Vice-Chairman ( Stephen A. Adamec, Jr. ( John Hairston ( Thomas A. Wicker

Legislative Advisor – Representative Gary V. Staples
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